Guardian of Public Trust

EDMONTON POLICE COMMISSION
PUBLIC MEETING

MINUTES

Thursday, April 16, 2026
River Valley Room, Main Floor, City Hall
Edmonton, Alberta
12:00 P.M. to 2:10 P.M.

APPROVED

PRESENT

Chair Commissioner Ben Henderson
Vice Chair Commissioner Shazia Amiri
Commissioner Jessica Jacobs-Mino
Commissioner Anne-Marie Lambert
Commissioner Michael Lee
Commissioner Peter Obiefuna
Commissioner Mike Saunders
Commissioner Anne Stevenson
Commissioner Karen Leibovici
Commissioner Karen Principe

ZOOM
Commissioner Barry McNabb (Arrived at 12:28 P.M.)
Commissioner Carola Cunningham (Arrived at 12:13 P.M)

ABSENT
Commissioner Zahro Hassan
Commissioner Jayan Nagendran

EPC STAFF

Executive Director Matt Barker

Senior Policy & Data Analyst Bonnie Riddell
Chief Communications Officer John Statton
Legal Counsel Deanna Matchett

Meeting Coordinator Echo Machnaik
Administrative Assistant Jessica Trepanier
Administrative Assistant Teminijesu Anjorin
Fiscal Advisor Mary Persson

EDMONTON POLICE SERVICE
Chief Warran Driechel, Office of the Chief

Police Operations Chief, Devin Laforce, Integrated Operations Bureau (IOB)

Deputy Chief Keith Johnson, Innovation & Information Bureau (11B)
Deputy Chief Andria Wasylyshen, Community Policing Bureau (CPB)
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Deputy Chief Nicole Chapdelaine, Investigations & Support Services Bureau (ISSB)

Chief Administrative Officer Kevin Kobi, Corporate Services Bureau (CSB)
Deputy Chief Derek Mclintyre, Operational Support Bureau (OSB)
Chief of Staff Patricia Mitsuka, Office of the Chief

Senior Executive Director Lori Lorenz, Strategy Management & Financial Oversight

Executive Director Louise Beggs, Finance & Audit Branch

Executive Director Lauren Wozny, Corporate Communications Division
Acting Inspector Shawn Corrigan, Office of the Chief

Director Iryna Pyasta, Financial Management Branch

Director Gina Daus, Equity, Inclusion and Human Rights Branch
Director Mariam Masud, Portfolio Management & Reporting Branch
Executive Director Mara Cairo, Information Technology Division
Sergeant Amanda Ross, Hate Crime Unit

Constable Cydney Ross, Hate Crimes Unit

Agenda Item Action By
5. |PUBLIC MEETING
Chair Henderson called the meeting back to order at 12:00 P.M.
5.1 | Protocol items & Summary of Compliments
Commissioner Jacobs-Mino opened the meeting with the
Acknowledgement of Treaty Six Territory land we are gathered on.
She also thanked Commissioners Lee and Nagendran for their
contributions to the Commission during their terms.
Commissioner Jacobs-Mino recognized 11 compliments commending
members of EPS for their service.
5.2 | Input from the public
Chair Henderson welcomed members of the public who have come to
the meeting to address the Commission and advised that the meeting
is being live-streamed and comments are being recorded.
The following members of the public spoke:
1. Mike Baran
2. Youssef Deiab
3. Stephen Cass
4. Shane Asbell
5. Steven Sharif
6. Evgeny Fialkov
7. Joel Reboh
8. Alisa Zilbershtein
9. Mikayla Miller
5.3 | Consent Agenda
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Agenda Item

Action By

The Commission approved the consent agenda through unanimous
consent.

5.3.1 Edmonton Police Commission Public Meeting Minutes — March
19, 2026

5.3.2 Edmonton Police Commission Budget Variance for the Period
Ending February 2026

5.3.3 Edmonton Police Service Budget Variance for the Period
Ending February 2026

5.3.4 24/7 Crisis Diversion March Summary
5.3.5 2026 Public Action Registry

5.3.6 EPC Policy Revisions — April
5.3.6.1 Professional Standards Committee — Terms of Reference
5.3.6.2 Social Media Policy
5.3.6.3 Appendix H — EPC Social Media Procedures
5.3.6.4 Level 4 Complaints Against the Chief
5.3.6.5 Terms of Reference for Finance & Audit Committee
5.3.6.6 Risk Management and Audit Policy

5.3.7 Professional Standards Branch Extension Requests — March
2026

5.4

Presentations

5.4.1 Hate Crimes and Hate Incidents — 2025 Data Report

Sgt. Amanda Ross and Cst. Cydney Ross provided a presentation on
Hate Crimes and Hate Incidents data in 2025.

The presentation showed the difference between a hate crime (is a
crime) and hate incident (is a non-criminal action).

The five-year trends were shown for both the crimes and the
incidents. Hate crimes showing a 24.6% decrease in occurrences
from the 2024 stats, however an increase in the violence of the
crimes. Hate incidents have increased 78.1% over the 2024
occurrences as well an increase in violence of occurrences.

The presentation also displayed a chart of the hate crime victimology
from 2021-2025 identifying the groups being victimized.
Commissioners noted the under representation of the Indigenous
population and had concerns if there is a possible under or
nonreporting issue and why this might be.

The presentation also outlined EPS’ ongoing efforts to improve
community trust and strengthen investigative approaches.
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e Deliver education and training across the service, not just
recruit classes as was previously the case.
Creating more awareness for the public.

e Build stronger understanding on what barriers exist to
reporting.

e Long standing working relationship with crown services.

e Media releases when there is an investigative need.

MOVED Commissioner Leibovici — Commissioner Amiri

“That the Edmonton Police Commission direct the Edmonton Police
Service engage with EPS Advisory Councils on the issue of the
possible under and nonreporting of hate crimes/incidents that may
exist, report back on findings and include steps that EPS could take
to reduce identified barriers.”

EPS

CARRIED

5.4.2 EPS 2025 Annual Report

Director Harker provided a high-level summary of the 2025 EPS
Annual Report as well as introduced the on-line tool. The report
provides a summary of the Service’s performance, achievements,
and major activities over the past year. The report includes
performance measure results to goals, a financial summary, average
call response times, Corporate Performance Framework, EPS’
Governance Framework, and a description of measures.

Commission commented on the following:

e Spike in traffic fatalities as well as in the future providing
numbers on serious injuries. Chief Driechel commented on
strategies the Service has undertaken to reverse this trend.
Clarity on some of the terms in the report.

Positive gains in the perception of safety.
Causes of the drop in police response times.
Diversity strategies.

This report will be presented to City Counsel in May.

5.4.2 EPS Business Plan Update

The EPS Business Plan update was provided. This plan is a
companion document to the 2023-2026 Strategic Plan. The report
highlights the work undertaken by the Service to achieve the goals
and outcomes outlined in the Strategic Plan and any progress made
through monitoring of performance measures.

6. |PUBLIC REPORT(S)
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6.1

Chief Report

Chief Driechel provided a written and verbal report for the
Commission speaking to the following items:

Thank you to Commissioners Lee and Nagendran
Downtown Revitalization Committee, shared goals
Edmonton Oilers playoffs and EPS readiness
Jasper Place Highschool violence this past week.
Commended the EPS SRO on a quick response
Recruit Training Class #166 started this week
Police Inspector Joel Whittaker Award

Engaging with Indigenous Youth

Cadet Applications Open

Fraud Prevention Month Wraps Up

Kiwanis Top Cop

6.2

Exemptions from Consent Agenda

There were no exemptions from the Consent Agenda.

6.3

Other Business

No other business

6.4

Comments / concerns / commendations

MOVED Commissioner Amiri — Commissioner Leibovici
“That the Edmonton Police Commission go back In-Camera.”
CARRIED

Chair Henderson called a 30-minute recess at 1:55 P.M.

CERTIFIED as being a record of the matters dealt with at the Commission’s April 16, 2026,
Public Meeting.

Ben Henderson
Chair, Edmonton Police Commission

Echo Machnaik
Secretary to the Edmonton Police Commission
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