
 

EDMONTON POLICE SERVICE 

REPORT TO THE EDMONTON POLICE COMMISSION  

DATE: 2026 March 2 

SUBJECT: EPS 2023 - 2026 Business Plan Update 

RECOMMENDATION(S): 

That the EPS Business Plan Update for March 2026 be received for information. 

BACKGROUND:  

The Edmonton Police Service (EPS) Business Plan is a companion to the 2023-2026 
Strategic Plan, and highlights the work undertaken by the organization to achieve the 
goals and outcomes outlined in the Strategic Plan with the subsequent funding 
allocations. 

On a bi-annual basis, EPS submits a Business Plan update to the Edmonton Police 
Commission. This document provides an update on progress made, as of March 2026, 
against the various strategic initiatives identified in the Business Plan. It also highlights 
changes in priorities that have occurred and new strategic initiatives that have been 
approved since the Business Plan was originally developed and released in January 
2023. 

ADDITIONAL INFORMATION ATTACHED: 

Attachment 1 - EPS 2023 - 2026 Business Plan Update, March 2026 

Written By: Chimdi Azuike, Manager - Strategic Design & Corporate Performance 
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Reviewed By: Lori Lorenz, Executive Director - Value & Impact Division Lori Lorenz,°E.groltyle5r;L5o1ne 

Approved By: Patricia Misutka, Chief  of Staff - Office of the Chief Patricia Misutka 
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