2026 Police Budget

In-person Consultation Feedback



Summary

The Edmonton Police Commission is the volunteer governance board that provides
civilian oversight of the Edmonton Police Service (EPS). In February 2026, the
Commission collected feedback from community groups to help inform its budget
discussions with the EPS as part of the police budget development process.

Across all community groups (business, cultural organizations, educational
institutions and students, community leagues, unions, and Indigenous
representatives) the message was highly consistent:

Edmonton needs a balanced system in which the Edmonton Police Service (EPS)
maintains strong, visible, community focused policing while social agencies take
primary responsibility for mental health, addictions, homelessness and crisis
response.

Community groups want:

e More prevention, collaboration, clarity and integrated services.

e A stable, trusted police presence in communities.

e Better data, reporting and measurable results.

e Shared responsibility and long-term coordination between EPS, social
services and all levels of government.

Invitations were sent to 52 groups selected by Commissioners. Twenty-two groups
attended the in-person budget consultations, a written submission was received
from another group, and three groups accepted the invitation but were unable to
attend.

Groups that did not respond to the initial invite were contacted two more times
to ensure they were aware of the opportunity to connect with the Commission.
In total 27 groups responded, 22 attended and one group submitted a written
submission in lieu of meeting. All participants were sent follow-up emails thanking
them for attending.




Consultation Participants by Sector

Business

Educational institutions & students
Cultural organizations

Unions

Indigenous

Community leagues

I T T T T T
0 2 4 6 8 10

Number of groups represented



Community Feedback
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1. Overall Perceptions of Safety

* Visible substance use and social disorder drive lower perceptions of safety.
e Transit and public spaces shape daily behaviour and sense of security.

* Property crime remains a persistent while some neighbourhoods report
improvements from community-led initiatives.

Key patterns:

e Downtown, transit corridors, and commercial areas are consistently
viewed as less safe, driven by visible drug use, homelessness, aggressive
behaviour, vandalism, and theft.

e Increased drug activity in business areas is a major contributor to perceived
insecurity.

e Open drug use and visible social disorder, particularly downtown, strongly
influence feelings of safety.

e Transit safety is a major and recurring concern, especially during evenings.

e Downtown is perceived as chaotic, largely due to visible drug use and
disorder.

e Safety perceptions have declined over the past two years, linked to
increased homelessness and substance use.

e Concerns about crime and disorder impacting daily routines (e.g., cleaning
up after incidents).

e Rising racism and hate speech incidents also contribute to safety concerns.

e Some neighbourhoods report improvements in safety due to community-
led initiatives and increased foot traffic.

e Even with actual improvements, public perception often remains negative,
heavily influenced by daily experiences and media narratives.

e Safety concerns increasingly affect where people choose to walk, work,
study, and conduct business.

» Despite positive perceptions, property crime (break-ins, vandalism,
smashed windows, theft under $5,000) remains a significant and persistent
concern for businesses.

e Businesses express discomfort rather than a clear sense of safety, with
customers often feeling less safe than staff.



2. Community Safety Trends

» Visible social disorder and substance use as the driver of primary safety.
e Compassion fatigue is rising among staff and the public, eroding community resilience

and willingness to engage with complex social issues.
» Mixed progress from enforcement, policy, and community action, but perceptions lag.

Community groups noted:

e Generalimprovementsinsomedistricts(e.g., moreactivity post pandemic).

® Ongoing social disorder (drug use, erratic behaviour, vandalism) remains
a prominent issue across multiple districts.

e Underreporting of crime is common due to long response times, low
confidence that reporting will lead to action, as well as administrative
burden.

e Businesses increasingly rely on private security, environmental design
changes, and independent cleanups.

e Increased police presence, especially on transit, helps improve perceived
safety.

e Downtown is seen as having lost vibrancy post-pandemic and due to
work-from-home trends, reducing attendance at events and affecting
perceptions of safety.

e Some improvement has been observed downtown over the past few years
(e.g., more people present post-pandemic).

e Despite improvements, visible social challenges remain, especially in
pedways, transit areas and streets.

e Signs of disorder continue to affect foot traffic, business confidence, and
employee/customer comfort.

e Compassion fatigue is becoming more common among businesses and
the public.

e Crime is not improving based on day-to-day observations.

e Drug-related activity has historically existed but has increased noticeably
in recent years.

e The Public Spaces Bylaw (2025) is seen as a positive step for clarity and
enforcement.

e Clearer publicawareness of who to call for help and what EPS is responsible
for.

e Education to improve public understanding of the EPS’s role.




3. Confidence in the Police Service

e Strong leadership and relationship-focused policing.

e Visibility, responsiveness, and perceived effectiveness.
» Resource concerns and conditional confidence.

Community feedback:

e Positive views of the Chief of Police and EPS leadership direction.

e Existing relationships with EPS are described as strong and positive.

e The new Chief is viewed positively, particularly around relationship-
building and understanding community needs.

e Community policing and direct engagement with residents and youth are
seen as strong points.

e Concerns exist about staffing levels and whether police have sufficient
support.

e Noticeable shift toward proactive, customer-service-oriented policing.

e Increased police visibility positively impacts sense of safety.

e Good engagement through events, cleanups, and community presence.

e Beat officer teams and community engagement officers who build rapport
and provide visible presence.

e Businesses report positive working relationships, especially through
Beat officers.

* EPS members are recognized for their effort and engagement.

e Strong relationships with EPS through campus collaborations, business
partnerships, and youth programs.

e Students feel more confident when police are visible on campus.

e Confidence increases with visible policing, response times and clear
outcomes.

e Community groups value community policing, relationship-building, and
leadership changes.



Concerns included:

e Slower response times during peak demand.

* EPS being stretched thin due to social issue calls. Police often fill gaps in
social and mental-health services, which community groups feel is
inappropriate.

* Inconsistent Beat officer presence due to rotation and staffing challenges.

e Lack of additional Beat officer zones in areas of need.

e A significant gap between systems (EPS and AHS) leaves people unsure
who to call in crises.

e Data gaps exist because many incidents are handled by private security
rather than formally reported.

e Radicalization in schools is identified as an emerging and serious risk.

e Concernaboutsafety protocols within the city, particularly in environments
involving youth.

e Concerns exist about EPS capacity limits and resource allocation, which
affect response times and public confidence.

e EPS is perceived as under-resourced.

e Emphasis on the need for adequate funding to meet evolving realities
“there are never enough funds.”




4. Community Expectations

e Fncampments, homelessness, and associated disorder are
repeatedly identified as the top public-safety risk.

* Police visibility, responsiveness and targeted enforcement.
e Integrated, data-driven partnerships and balanced funding.

e Encampments and associated disorder are viewed as the top safety risk.

e Funding should balance police enforcement with adequately funded
social and mental health supports.

e Increased visibility: foot patrols, bike patrols, Beat officer teams, storefront
policing.

e EPS should have storefront/community kiosks located across Edmonton
to add to visibility and community connection.

e More presence on transit, paired with social workers or outreach teams.

e Faster response times for both criminal and recurring disorder issues.

e Targeting repeat offenders, particularly those driving theft, vandalism,
and violence.

e Proactive policing, not just reactive call handling.

e Clear communication and follow up after incidents.

e Data-driven deployment in high incident areas, commercial zones, and
transit corridors.

e Better communication and public transparency around crime data,
funding, and performance outcomes.

e Partnerships with City of Edmonton, businesses, and the province to close
funding gaps.

e Improved community education on what EPS does and who to call for
different situations.

e Strengthen Beat officer team stability and succession planning.

e Integrate community-collected data where feasible.

e Expand non-police mental health and outreach services.

e Ensure officers have the tools, authority, and training they need.

e Homelessness and social disorder, especially through partnerships with
social services.

e Community visibility for more officers in communities, fewer helicopters.

e Response time improvement for faster arrival when called.

e Forecasting and strategic deployment for placing officers where trends
indicate need.



5. Social Disorder, Mental Health
& Alternative Responders

e Need for non-police, 24/7 alternative response.

e Coordination gaps and clarified roles between police and social services.
e Operational strain on police and practical measures needed to improve outcomes.

A strong, consistent message across community groups:

* EPSshould not be the primary response to mental health crises, addictions,
and homelessness.

* There is broad support for expanding alternative response, including:

o PACT

o HELP teams

o Community Safety Teams

o Social service outreach responders that are available 24/7/365

e System gaps between EPS, AHS, shelters, and social agencies lead to
confusion and duplicated or delayed responses.

e Need for coordinated EPS/AHS collaboration and need for clearer roles
between police and social agencies. Collaboration should supplement,
not replace, adequate policing.

e Collaboration between police and social services is viewed as essential,
especially for interventions at encampments, in schools, and on transit.

e Strong preference for collaboration between EPS, community services,
and the City of Edmonton, especially regarding addictions, homelessness,
and mental health.

e Communities do not want disorder normalized (e.g., open drug use).

* Desireto expandfacilitiesand resourcestosupportvulnerable populations.

e Support for a community policing kiosks to increase presence and
connection with local residents and businesses.

» Repeat offenders creating ongoing harm to businesses.

¢ Insufficient mental health and addiction supports, especially 24/7 options.

* Police often required to fill these gaps, affecting availability for criminal
matters.




6. Crime & Property Concerns

e Persistent property crime and repeat offenders.

e Encampments and visible disorder as catalysts.
e Tangible impacts on businesses and data gaps.

Across business districts and institutional partners, major concerns include:

e Persistent property crime, especially vandalism, break ins, theft under
$5,000, and repeated damage.

e Repeat offenders who cycle through the system without accountability.

e Crime statistics that do not accurately reflect lived experiences due to
underreporting.

e Encampments driving theft, disorder, and aggressive behaviour.

e Safety issues are affecting business viability, customer comfort, staffing,
insurance costs, and WCB rates.
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7. EPS Workforce & Operational Challenges

e Recruitment, retention and workforce capacity.

e Experience gap and role strain.
e Patrol teams, continuity and support needs.

Community members recognize significant internal strains on the EPS:

e Recruitment and retention challenges, with loss of experienced officers.

* Younger officers often lack the experience needed for complex urban
environments.

* Burnout and compassion fatigue among officers responding repeatedly to
social issues.

e Some improvements are attributed to Beat officer teams, though
effectiveness is limited by resource constraints.

e Beat officer rotation every two years reduces continuity and relationship-
building.

e Officers often take on quasi-social worker roles without adequate training
or system support.

e Support incentives, mental health supports, and long-term workforce
planning.




8. Collaboration &
Community Partnerships

e Role clarity and focus on core policing.

e Integrated multi-agency response and visible community presence.
e Better coordination, communication and cultural representation.

Community groups overwhelmingly support:

* EPS should focus on core policing, not being the primary responder for all
social-issue calls.

e Integrated multi-agency models involving EPS, BIAs, the City of Edmonton,
social agencies, schools, transit, health partners, and Indigenous
organizations.

e Storefronts or community kiosks that strengthen relationships and
accessibility.

e Improved communication and shared data between EPS and partners
(security teams, businesses, schools).

e Cultural representation, including Indigenous focused policing capacity
and multilingual officers in culturally distinct districts.
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9. Funding & Resourcing Perspectives

* Divergent views on EPS resourcing and accountability.

» Social services funding gap driving police workload.
e Conditional public and business support for increased funding.

Views on funding varied but followed consistent themes:

e Many community groups believe EPS is under-resourced, especially
given city growth and geographic coverage. Consensus that EPS requires
adequate or increased funding.

e Others feel funding is adequate but ask for clear outcome-based reporting
tied to investments.

e Almost all agree the larger funding gap is in social services such as mental
health, addictions treatment, crisis response and homelessness supports
as this lack of funding increases police workload.

* Perception that the EPS is under-resourced, but community groups stress
the bigger gap is in social services.

e Funding should balance police enforcement with adequately funded
social and mental health supports.

e Businesses express willingness to support increased funding if impact is
measurable and improves safety.

e Businesses feel strain from paying more for safety and security.

e Concern persists about how police budgets influence property taxes.

e Under-resourcing harms economic stability and growth.

e Funding is tied to the ability to provide visible presence and build
relationships.

e Funding increases should come with: Clear measurable outcomes; and
transparency on implications for property taxes.

e Opposition to shifting police budget to other priorities.

e Belief that more officers (“boots on the street”) would deliver measurable
impact.

e Support for increased taxes if it results in improved safety and reduced
community cleanup costs.




10. Desired EPS Role (2026-2030)

e Core policing and public safety priorities.

e Collaborative responder and partner role.
* Prevention and multi-level coordination for long-term solutions.

Community groups consistently envisioned EPS as:

e Focused on core policing: enforcement, crime prevention, visibility and
safety leadership.
e Strong support for collaborative, integrated service models.
e The EPS should not be the sole responder to social disorder.
e Long-termsolutions require coordination across social services, prevention
programs, and policing.
e Improve response times.
e Reduce drug-related crime and violence.
e Ensure EPS is fully engaged in municipal decision-making.
e Increase collaboration with community and social service agencies.
e A partner, not the lead, on:
o Mental health
o Addictions
o Homelessness
o Crisis response
e A key contributor to preventing:
o Youth gang recruitment
o Radicalization in schools
e A collaborator in a multi-level safety ecosystem: EPS, social agencies,
health system, community organizations, and municipal and provincial
partners.
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11. Economic & Business focused Themes

» Public safety as economic infrastructure.

e Targeted prevention and place-based solutions.
e Transparent accountable service delivery.

Businesses emphasize:

* Public safety is essential economic infrastructure and is as foundational as
roads or utilities.

e Chronic disorder directly impacts:

o Customer foot traffic
o Staff willingness to work in person
o Insurance and security costs
o Business retention and growth
e Solutions should prioritize:
o Protecting commercial corridors
o Reducing repeat calls at problem properties
o Prevention programs (youth diversion, Crime Prevention Through
Environmental Design, lighting, public art)

e Businesses invest heavily in private security to improve the safety of staff
and customers.

e Higher taxes (e.g., Business Improvement Area levies) are being used to
fund extra patrols.

e Some improvements seen, but mostly due to businesses taking
independent action (cleanups, training).

e Data accuracy, transparency, and reliable deployment models are essential
to business confidence.

e Businesses want clear, accessible reporting (response times, clearance
rates, overtime drivers) and proposed a consistent business liaison or
simplified reporting channel.

e Every dollar invested should connect to reduced risk, improved response,
and protected economic activity.

e High turnover increases costs and disrupts service consistency.

e Frame budget decisions as safeguarding business operations and
economic stability.




