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Workforce Profile

Quarterly Full Time Equivalent (FTE) Report
e At the end of the 2025 fiscal year, the EPS has an approved FTE budget of
3041.30 FTE. This budget is broken down into the following authorized
positions: 1978 FTE sworn and 1063.30 FTE civilian
FTE budget total
* The authorized Full-Time Equivalent (FTE) positions for both sworn and civilian

employees, along with the budgeted totals and a three-year trend analysis is
shown below

FTE COUNT 2023 \ 2024 \ 2025

FTEs % FTEs % FTEs %
Budgeted FTEs SWORN members | 1896.00 65% 1970.00 | 65% 1978.00 65%
Budgeted FTEs Civilian employees | 1018.10 35% 1040.60 | 35% 1063.30 35%
EPS- Budgeted FTEs total 2914.10 | 100% | 3010.60 | 100% 3041.30 100%
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Workforce Profile Con’t

Position Management

» Disability Related leaves
» This includes STD, LTD and WCB

Total Disability Related Leaves (December 2025) SWORN
94 204 298

» Modified Duties — Working
» Duties may include adjusted tasks, reduced physical demands, flexible
scheduling, or alternate assignments that accommodate medical restrictions

10 75

 Human Resources — Leave of Absence (non-medical)
» Leaves such as maternity, prenatal, military , pre-retirement

Total HR Related Leaves (December 2025) w
29 70



Workforce Profile Con’t

Staffing Experience Unit

Of the 86 employees on
leave, 55 (64%) had been
referred or contacted by SEU

67% of members engaged by
SEU are currently working.

90% of placed members have
remained at work without
returning to leave.




Recruitment & Hiring

» Civilian Recruitment
From 2024 to 2025, the number of Recruitment Activity - Civilian
postings decreased by
approximately 25% (90 less
postings than in 2024).

Total 2023 Total 2024 Total 2025

Position Postings 415 361 271
313 259 323

. . Cancelled Position Postings 35 18 34
EPS also saw an increase in the

number of internal moves from 148
in 2024 to 180 in 2025 External Hires

Internal Hires

> SWORN Recruitment

In 2025, the EPS hired a total of
141 new police officers (including

134 n,ew recrUItS_ and 7 new Year - 2025 Target Confirmed Class Start Block 1 Block 2
experienced police offlcers). Hires Hires Date End Date End Date*
45

Applicants totals for 2025 remained RTC 163 50 25-Apr-14 25-Oct-24 26-Jan-30
strong with 644

(2024- 713 & 2023- 630) RTC 164 50 49 25-Aug-25 26-Mar-06 26-Jun-12
_ 5 7 25-Oct-27 25-Nov-26 26-Jan-14

Continued movement for SWORN
RTC 165 40 40 25-Dec-01 26-Jun-12 26-Sep-18

members through lateral transfers
and the promotions process



Retention & Engagement

EPS named a Top Employer in
2025

EPS has committed itself to building a culture
that supports the needs of its employees. This
commitment is once again being recognized in
2025

MediaCorp assesses employers on eight criteria
including workplace culture, benefits, training,
and community involvement, and highlights
organizations that are leading the way in
workplace innovation and meeting the needs of
a dynamic workforce.




Attrition &
Turnover

* |n 2025, the EPS saw a total of 195 employee separations from the EPS including 79 sworn
members and 116 civilian members.

* The EPS saw a decline in the number of separations late in 2025 and as a result, the actua
numbers were lower than what was projected




Attrition & Turnover Con't

2021-2025 Total Attrition

The number of sworn members who left EPS in

2025 is equal to the number who departed in 120 = 18 I i A
2024 at 79. Sworm Total
The total number of separations in civilian noq 12 U

employees from 2024 to 2025 decreased by 2 100 o8

from 118 to 116.

The overall attrition rate of the end of 2025 was
5.7%, as compared to the overall attrition rate in
2024 was 5.9%. Showing an improvement in
retention of employees. 704

904
84

Total Attrition

204 79 79

60 59

T T T T
2021 2022 2023 2024 2025

Year




Looking forward to 2026, the following table outlines the total
number eligible to retire based on their pension eligibility

» Atotal of 330 employees will be eligible to retire at the end of 2026

Retirement Eligibility by end of 2026 Total Retirement
Eligible Employees by

25 Years of 85 Factor Age 55 with end of 2026
Service Reduced Pension

181 N/A 54 235




In 2025, EPS gained valuable insights through workforce data,
engagement feedback, and operational experience, helping the
organization better understand the challenges and needs of its
employees across the service.

These learnings highlighted where supports were working well and
where targeted improvements were needed to strengthen employee
experience, engagement, and retention. EPS is now using this data
and information to intentionally build and enhance resources, tools,
and supports focused on retaining and supporting current staff.



THANK YOU

Questions?
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