
 

EDMONTON POLICE SERVICE 

REPORT TO THE EDMONTON POLICE COMMISSION  

DATE: June 01, 2026 

SUBJECT: Budget Variance for the Period Ending April 30, 2026 

RECOMMENDATION(S):  

That this report be received for information. 

INTRODUCTION:  

This report provides information and updates to the Edmonton Police Commission (EPC) 
on the Edmonton Police Service (EPS) current financial position for the period ending 
April 2026. The year-end forecast reflects the organizational decisions, practices, and 
plans to the end of 2026 and the information available to date. Certain items involve a 
greater degree of uncertainty and projections will be monitored and updated as required. 

COMMENTS / DISCUSSION:  

Operating 

The year-end forecast projects a 2026 net deficit position of $1.402 million primarily due 
to Traffic Safety Act revenue shortfalls (projections are continuously under review) 

The year-to-date operating results indicate a net deficit position of $0.113 million or 0.1% 
(favourable revenue of $1.506 million, offset by an expense overspend of $1.619 million). 

Further information for revenue, personnel and non-personnel explanations is detailed on 
attachment I and explanations are provided on attachment II. 
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O Favourable budget variance, >= 0% 
O Unfavourable budget variance, 0% to (5)% 
O Unfavourable budget variance, > (5)% 

El Year-to-Date Variance 
Projected Year-End Variance 

0.3%, ($1.402 M)
0.1%, $0.113 M 

(5)% 

(10)% 10% 

ADDITIONAL INFORMATION ATTACHED:  

Attachments: 
I. Operating Budget Variance by Major Category of Revenue & Expenditures 
II. Explanation of Variances by Major Category of Expenditures and Revenues 

Written By: lryna PYASTA, Director, Financial Management Branch I 

Reviewed By: Robert DAVIDSON, Executive Director, Business Development 
Division 

Reviewed By: Lori LORENZ, Senior Executive Director, Office of the 

Approved By: Patricia MISU7t Chief of Staff, Office f the Chief 

z
' -2--7 hief of Police: 

Date: )   
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Attachment I - EPS 

Edmonton Police Service 

Budget Variance by Major Category of Revenues & Expenditures 

For the Period Ending April 30, 2026 
($000's) 

Current Period 2025 Year to Date 2026 Year to Date Year End Forecast 

Budget Actual Variance % Budget Actual Variance % Budget Actual Variance % Budget Projected Variance % 
Revenue 

Traffic Safety Act Fines (Note 1) $ 716 $ 671 $ (45) -6.3% $ 2,945 $ 2,561 $ (384) -13.0% $ 2,945 $ 2.327 $ (618) -21.0% $ 8,861 $ 7.063 $ (1.798) -20.3% 
Provincial Grants (Note 2) 1,683 3.359 1,655 96.8% 7,422 6,235 (1,187) -16.0% 6.733 9.503 2,770 41.1% 46,873 53,767 6,894 14.7% 
Other Revenue (Note 3) 3,527 3,344 (460) -12.1% 13,271 13,773 502 3.8% 14,739 14,093 (646) -4.4% 42,888 40,931 (1,957) -4.6% 

Secondments 1,501 1,209 (319) -20.9% 5,443 5,331 (112) -2.1% 6,046 5,295 (751) -12.4% 17,652 15,817 (1,836) -10.4% 
Tow Lot 645 694 49 7.6% 2,529 2,639 110 4.3% 2,579 2,651 73 2.8% 7,736 7,958 222 2.9% 
PIGS and Alarm Control 625 671 47 7.5% 2,472 2,459 (13) -0.5% 2,499 2,607 109 4.3% 7,496 7,496 0.0% 
Extra Duty' 351 394 (207) -34.4% 1,072 1,149 77 7.2% 1,406 1,156 (250) -17.8% 4,217 4,217 - 0.0% 
E911 Fees 112 89 (23) -20.7% 447 381 (65) -14.7% 447 354 (92) -20.6% 1,340 1,065 (275) -20.5% 
School Resource Officer (SRO) 108 137 29 26.7% 588 808 221 37.6% 1,021 1,179 158 15.5% 2,320 2,320 0.0% 
Other2 186 150 (36) -19.4% 720 1,005 285 39.5% 743 850 107 14.4% 2,127 2,058 (68) -3.2% 

Total Revenue 5,926 7,380 1,150 18.5% 23,638 22,569 (1.0691 -4.5% 24,417 25,923 1.506 6.2% 98.622 101.761 3,139 3.2% 

Expense 
Personnel 

Salary and benefits (Note 4) 44,153 45.533 (1,380) -3.1% 151,149 155,278 (4.129) -2.7% 170.097 174,590 (4,493) -2.6% 501,316 502,248 (932) -0.2% 
EPS Overtime (Note 5a) 1,490 878 611 41.0% 4,110 4,680 (570) -13.9% 5,117 3,985 1,132 22.1% 16,365 16,273 92 0.6% 
External Overtime (Note 5b) 78 15 64 81.4% 157 163 (6) -3.8% 158 107 51 32.3% 472 269 203 43.0% 

45,721 46,426 (705) -1.5% 155,416 160,121 (4.705) -3.0% 175,372 178,682 (3,310) -1.9% 518,153 518,790 (637) -0.1% 
Non-Personnel 

Furniture, equipment, IT, materials and 
supplies (Note 6) 

2,236 2,385 (149) -6.7% 7,695 7,841 (146) -1.9% 10,641 9,255 1,386 13.0% 28,494 28,569 (75) -0.3% 

Contracts and services (Note 7) 2.363 3.249 (886) -37.5% 11,048 9,378 1.670 15.1% 10,019 9.810 209 2.1% 31,481 3.4.360 (2,879) -9.1% 
Vehicles (Note 8) 779 1,024 (245) -31.5% 3.361 3,236 125 3.7% 3,095 3,923 (828) -26.8% 9,796 10,378 (582) -5.9% 
Facilities (Note 9) 1,770 1,749 21 1.2% 7,668 7,070 598 7.8% 7,268 7,150 118 1.6% 22,739 23,109 (370) -1.6% 
Other Expenditures' (Note 10) 485 447 38 7.9% 1,765 1,196 569 32.2% 2,144 1,338 806 37.6% 5,821 5,819 2 0.0% 

7,633 8,854 (1,221) -16.0% 31.537 28,721 2,816 8.9% 33,167 31,476 1,691 5.1% 98,331 102,235 (3,904) -4.0% 

Total Expense 53,354 55.280 (1.926) -3.6% 186,953 188,842 (1,889) -1.0% 208.539 210.158 (1,619) -0.8% 616,484 621,025 (4,541) -0.7% 

Position before Adjustments 47,428 47,900 (472) -1.6% 163,315 166,273 (2,958) -1.8% 184,122 184,235 (113) -0.1% 517,862 519,264 (1,402) -0.3% 

Tangible Capital Assets Budget adjustment 9,428 9,428 - 0.0% 
(Note 11) 

Transfer to/(from) EPS Reserve (Note 12) 4,870 4,870 - 0.0% 4,870 4,870 0.0% 4,870 4,870 - 0.0% 

Net Position $ 52,298 $ 52,770 $ (472) -1.6% $ 163,315 $ 166,273 $ (2,958) -1.8% $ 188,992 $ 189,105 $ (113) -0.1% $ 532,160 $ 533,562 $ (1,402) -0.3% 

1 Extra Duty Revenue received from other City Departments is reclassified from expense recovery to revenue. 
2 Other Revenue includes Federal grants, fines (Gaming and Liquor, Other Bylaw Violations), and sales of unclaimed goods. 
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ATTACHMENT II — EPS 

Edmonton Police Service 

Explanation of Variances by Major Category of Revenues and Expenditures - Notes 

For the Period Ended April 30, 2026 

1.Traffic Safety Act (TSA) Fines Revenue 

Revenue generated by officer issued tickets under the Traffic Safety Act. 

Year to Date — Under budget due to the collection of ticket payments. 

Forecast - Same as year to date. Ticket volumes have been increasing therefore it is anticipated that revenue collections will follow. EPS 
continues to investigate reasons for delay in payments. 

2.Provincial Grants 

Provincial Grants include the Policing Support Grant, the 50 New Police Officers Grant, the E911 Grant, the Urban Strategy Grant (USG), the Guns 
and Gangs Violence Action Fund (GGVAF) Grant, Organized Crime Grant, Body Worn Video - Digital Evidence Management System Grant (BWV — 
DEMS), and Victim Services Grant. 

Year to Date — Over budget due to increased grant revenue for the Alberta Mental Health (AMH) and unbudgeted Urban Strategy Grants, which 
are offset with increased unbudgeted expenditures, increased E911 grant revenue, which is offsetting planned IT expenditures to support E911 
operations, and a one-time Organized Crime Grant which is offsetting expenditures conducted from April 1, 2025 to March 31, 2026. 

Forecast — The same as year to date. 

3.Other Revenue 

Other revenue includes Secondments revenue, and revenues associated with user fees for services provided. 

Secondments revenue is primarily generated by Alberta Law Enforcement Response Team (ALERT) and Alberta Serious Incident Response Team 
(ASIRT) for EPS members seconded to these organizations. User fees revenue includes Tow Lot revenue, Police Information Check Section (PICS), 
Alarm Control, Extra Duty, E911 landline fees, School Resource Officers (SRO), gaming and liquor fines, other Bylaw violations, and sales of 
unclaimed goods. 

Year to Date — Under budget due to lower secondment revenue resulting from increased position vacancies at external organizations. 

Forecast — The same as year to date. 
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ATTACHMENT II - EPS 

4. Salary and Benefits 

Salary and benefits are for all EPS employees based on collective bargaining agreements with the Edmonton Police Association (EPA), the Senior 
Officers Association (SOA), and Civic Service Union 52 (CSU 52). 

Includes base salary, acting pay, shift differential, court time, standby pay, pension, medical, dental, group life insurance, allowances (boot, health 
care spending), and statutory holiday pay per collective agreements. The salaries and benefits of employees seconded to external organizations are 
incurred as an expense and recovered through Secondments revenue. 

Year to date — Over budget due to higher sick time, Workers Compensation Board premiums, increased statutory holiday coverage, and fewer 
seconded personnel to external organization than anticipated. 

Forecast — The same as year to date offset by lower-than-expected court time, and anticipated vacation usage based on prior year trends. 

The sworn member attrition position for the first four months of the year is: 

Attrition April Year to Date Total 
Original Projection 8 26 80 
Actual & Updated Projection 12 28 80 

As of May 19, 2026 fifteen members have announced retirement, twenty-five have tendered their resignations, and one member was released 
for an attrition total of forty-one. Of these, twenty-eight were no longer on the payroll as of April 30, 2026. 

5a.EPS Overtime 

EPS overtime costs are paid in accordance with collective bargaining agreements and primarily related to maintaining minimum staffing or operational 
requirements. 

Year to date — Under budget due to lower operational needs in patrol and investigations bureaus, and less NHL playoff requirements. This is 
partially offset by increased overtime required for the Emergency Communications Operations due to increased sick time, and training 
requirements. 

Forecast — The same as year to date, further increased due to anticipated higher investigation volumes. 

5b.External Overtime 

External overtime costs are incurred by employees seconded to external organizations (ALERT, ASIRT, etc.). These costs are recovered through 
Secondments revenue. 

Year to date — Minimal variance to budget. 
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ATTACHMENT II — EPS 

Forecast — Under budget due to less overtime required. 

6.Furniture, Equipment, IT, Materials and Supplies 

This category includes purchases of uniforms and clothing, ammunition, stationery, medical supplies, computer software and hardware purchases and 
maintenance, and furniture and equipment. 

Year to date — Under budget due to delays in IT expenses because of delays in contract negotiations for BVVV - DEMS. 

Forecast — Minimal variance to budget. 

7.Contracts & Services 

This category includes various contracted resources. Examples include Security Commissionaires, Extra Duty, Police Seized Vehicles towing fees, 
DNA analysis, Human-Centered Engagement Liaison Program (HELP) navigators, Legal Services, and Psychological Counseling. 

Year to date — Under budget as the 2025 Provincial DNA annual billing was less than anticipated, and budgets held to offset overall EPS 
financial pressures, which is partially offset by increased snow removal costs. 

Forecast — The same as year to date, and further unfavorable due to unbudgeted USG expenses, which are offset by unbudgeted grant 
revenue. 

8.Vehicle Costs 

This category includes the expenses for vehicle repairs, maintenance, and fuel. 

Year to date — Over budget due to higher vehicle repair and maintenance expenditures. 

Forecast — The same as year to date and higher cost of fuel. 

9.Facilities 

This category includes facility maintenance and custodial expenses for services provided by the City of Edmonton (COE) staff, external space rent, 
power, natural gas, and telephone charges. 

Year to Date — Minimal variance to budget. 

Forecast — Over budget due to increased utility charges, and custodial charges from the COE. 
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ATTACHMENT II - EPS 

10.Other Expenditures 

This category includes travel and training expenditures, insurance premiums, debt servicing costs, and memberships. Extra Duty Revenue received 
from other City Departments are reclassified from expense to revenue. 

Year to Date — Under budget due to delays in travel and training in specialized training and leadership development. 

Forecast — Minimal variance to budget. 

11.Tangible Capital Assets 

Budget held to cover capital qualifying expenses for projects such as vehicles. 

12.Transfer to/from EPS Reserve 

On June 26, 2018 City Council approved Policy C605 Edmonton Police Reserve. In accordance with the policy and in the event the reserve falls into 
a deficit position, a strategy will be developed by the EPS, to be approved by City Council, to achieve a balanced position over a period not to exceed 
three years, starting with the subsequent year operating budget. The strategy may include replenishing the reserve with any unplanned one-time 
revenues, adjustments to capital priorities and managing operating expenditure. 

The operating results for the period ending December 31, 2025 indicated a net deficit position of $4.870 million to be funded from the EPS operating 
reserve. During the April 17, 2026 City Council meeting, the EPS Reserve repayment strategy was approved. As a result, the EPS operating reserve 
is in a balanced position, which is comprised of the following transfers (in millions): 

Year Annual Result Reserve Balance 
2019 - 2022 Budget Cycle $0.312 $0.312 
2023 Year-end deficit ($1.414) ($1.102) 
2024 Year-end surplus $0.522 ($0.580) 
2025 Enterprise Commons adjustment $0.504 ($0.076) 
2025 Year-end deficit ($4.795) ($4.870) 
2026 Repayment Strategy $4.870 - 
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