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Governance

* Alberta Policing Standards require the EPS to implement
policies that provide operational guidance for the response to
major events, civil disorder, and community emergencies.

* This procedural guidance is governed by the EPS Incident
Command Policy.




Incident Command Policy

Tier 1 — Emergency and Disaster Response Procedure.
Tier 2 — High-Risk and Critical Incident Procedure.
Tier 3 — Major Event Management Procedure.

Tier 4 — Civil Order and Crowd Control Procedure.

The above Procedures are reviewed annually by the Incident
Command Committee (ICC), which is made up of Tier leads.



Continuity of Operations

 The EPS Continuity of Operations Steering Committee (COSC) is
responsible for the strategic oversight of business continuity.

 EPS Emergency Management Program supports COSC by
managing the development of annual Business Impact

Assessments and Business Continuity Plans (Two full-time
positions).




2025 Major Policing Events

* 139 Major Policing Events.
« Concerts (35), Sports (80), Festivals (9), Dignitaries (4), Protests (7), Other (4).
 Major Event Commanders assigned to all 139 events.

 Collaborate with civic partners and event organizers.

» Create objectives that align with municipal, provincial, and federal law as well
as Incident Command Policy.

 Draft Standard Operational Policing Plans and After-Action Reports.

« Resourcing and Costs.

» Resources deployed for Major Policing Events in 2025 ranged from 12 officers
(Oilers game), 62 officers (Morgan Wallen), to 150 officers (NHL playoffs).

 Policing costs directly associated to City of Edmonton endorsed events are
paid by event organizers.

 Policing costs peripheral to the event are paid by EPS.



2025 Notable Events

 NHL Playoffs

« 28 games — MEC assigned to each.

« Resources ranged from 60 to 150 police
officers per game.

« Constant communication with partners.

« Edmonton Emergency Coordination
Centre activated for 15 games.

* Media Relations assisted with community
engagement and provided messaging
about lawful expectations.

« 7 use of force events.
« After Action Report for each game.

 Total unrecovered policing cost to EPS -
$979,096.
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2025 Notable Events

- Home Made Explosive

e Patrol officers identified clandestine lab
iIncluding home made explosive
precursors.

* Densely populated neighborhood.

« Large scale evacuation required for
stabilization of scene.

« Edmonton Emergency Coordination
Centre activated.

* Total unrecovered policing cost to EPS
- $83,803.




Police Liaison Team

* Responsible for engaging community and open-source media to
identify events that could challenge public safety.
 Four full-time officers, two full-time analysts, ten additional trained officers.

* Provided de-escalating communication for 669 events in 2025, which included
respecting demonstrator rights while educating about lawful considerations.

* Work closely with Equity, Inclusion, and Human Rights Branch.

 Notable Events:

« CUPE Educational Assistant Strike (3 months):

* Provided daily labour disruption education and guidance to both the union and the
Edmonton Public School Board.

« Samuel Bird investigation:

» Leveraged relationships within the indigenous community to assist in establishing a
Sacred Fire in Dawson Park which enhanced public trust in police.



Public Safety Unit

* Responsible for crowd control measures to mitigate a major
disturbance by maintaining or restoring public safety.
* 190 trained officers, bi-annual mandatory training, no full-time position.
* 68 deployments in 2025 supporting the police response to sporting events,
concerts, demonstrations, protests, marches, and dignitary visits.
* Notable Events
« NHL playoffs:

* Deployed during every playoff game with resources ranging from 28 to 60
officers.

e G7 Summit;

» 68 officers deployed to Calgary for both training (June 3-5) and operational
(June 14-18) phases supporting CPS, RCMP, and Public Safety Canada.



Extra Duty Detail

 Responsible for reviewing, authorizing, and staffing requests for
EPS officers at civic events endorsed by the City of Edmonton.
o Staffing is in addition to officer’s regular assignment.
 Member wellness is managed through:
* Voluntary participation.
 Staffing model that ensures officers with the lowest working hours are prioritized.
* Immediate supervisor notification for every shift that an officer works.

* Costs are recovered through payable rates that align with the
Collective Bargaining Agreement.

* 1,083 events processed in 2025.



Five Year Major Policing Event Trend
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