THIS AGREEMENT MADE EFFECTIVE THE _17_ DAY OF SEPTEMBER, 2025

BETWEEN:

EDMONTON POLICE COMMISSION
(the “Commission”)

-and -

WARREN DRIECHEL
(“Driechel”)

WHEREAS the Commission has determined to appoint Driechel as Chief of
Police of the Edmonton Police Service (the “Service”);

AND WHEREAS Driechel’s appointment is subject to ratification by Council of
the City of Edmonton;

THIS AGREEMENT WITNESSES that in consideration of the mutual promises
set out below, the parties agree as follows:

1 Appointment

1.1 The Commission appoints Driechel as the Chief of Police (the “Chief’) for
the Service, subject to ratification by the Council of the City of Edmonton.

1.2  Driechel shall carry out the duties and responsibilities conferred upon the
Chief by the Police Act and the Police Service Regulation (the “PSR”) and
shall respond to such instructions as may, from time to time, be issued by
the Commission in respect of its policies for efficient and effective policing,
all in a conscientious and diligent manner.
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Conditions of Appointment
This Agreement is conditional upon:

a. Driechel submitting to a medical examination by a qualified
physician registered to engage in the practice of medicine,
providing the results to the Commission and, upon reviewing these
results, the Commission being satisfied, in its sole and unfettered
discretion, that Driechel is fit to perform the duties of the Chief; and

b. Council for the City of Edmonton ratifying Driechel’s appointment as
required by section 36(1.1) of the Police Act

(collectively, the “Conditions Precedent”).

Driechel shall take all reasonable steps to provide the Commission with
the results of the required medical examination within two weeks of the
date of this Agreement or such longer period of time as may be agreed
upon, in writing, by the Commission.

The Commission is at liberty to unilaterally waive the requirement for a
medical examination as set out in subparagraph 2.1.a of this Agreement
provided any such waiver is communicated to Driechel, in writing, prior to
the date specified in, or contemplated by, paragraph 2.2 of this
Agreement.

The Commission shall take all reasonable steps to obtain Council’s
ratification of Driechel’s appointment within four weeks of the date of this
Agreement or such longer period of time as may be agreed upon, in
writing, by Driechel and the Commission.

The Commission shall provide Driechel with written notice as soon as is
reasonably possible that the Conditions Precedent have or have not been
fully satisfied.

In the event the Conditions Precedent are not satisfied or waived as the
case may be, this Agreement is of no force or effect, and neither party
shall have any further obligations to one another.

Term

Driechel’s appointment as Chief shall commence on September 20, 2025,
and shall continue for a period of five years to September 20, 2030,
subject to early termination as provided for in paragraphs 7 and 8 of this
Agreement.
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It is understood that for the purposes of this Agreement, the expiration or
termination of Driechel’s employment in accordance with the terms of this
Agreement, or his resignation from the Service, shall also be deemed to
revoke his appointment as Chief.

Renewal

The Commission and Driechel may renew this Agreement, or enter into a
new agreement, prior to its expiry on the terms and conditions as agreed
between them and as set out in a subsequent written agreement.

In the event that Driechel's appointment is not renewed by the
Commission, then notwithstanding any other term of this Agreement:

a. Driechel and the Commission each agree they will not have any
further obligation to one another subsequent to this Agreement’s expiry
date and, except for paragraphs 17 (Confidentiality) and 18 (Indemnity)
which shall survive the termination of Driechel’'s employment, this
Agreement shall be of no further force or effect; and

b. Driechel acknowledges that his employment with the Service will
terminate on the expiry date of this Agreement, without any further
obligations by the Commission regarding notice or payment in lieu of
notice.

Full Time and Attention

Driechel agrees to devote his full time and attention to the performance of
his duties as Chief and agrees that, without the prior written approval of
the Commission, which shall not be unreasonably withheld, he shall not
accept any appointment as an employee, officer, director or consultant to
any other organization during the term of his appointment or any renewal
thereof. Provided however, this restriction will not prevent Driechel from
seeking or accepting election or appointment to an office in any of the
police organizations described in paragraph 15 so long as the prior written
approval of the Commission has first been obtained. Such approval will
be based on an assessment that holding office in the police organization
will not affect Driechel’s ability to effectively carry out his duties as Chief
and such approval will not be unreasonably withheld.

Notwithstanding the above, the Commission acknowledges Driechel is a
currently serving director in the following organizations, which is
acceptable to the Commission:

Organization Involvement
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Driechel acknowledges that as the Chief, he is employed in a senior
management position with hours of work that will vary based on the needs
of the Service and that he is required to be on call twenty four hours a day,
seven days a week, except when he is on vacation, or is otherwise absent
from Edmonton with the approval of the Commission, and Driechel has
arranged for the duties of Chief to be temporarily assigned to another
employee of the Service during the period of Driechel’'s absence. Driechel
agrees he is not entitled to and will not be compensated for any additional
hours of work that may from time to time be required and the amount of
his annual salary takes into account such additional hours of work.

Performance Reviews

An interim review of Driechel's performance will be conducted by the
Commission at or about six months after the effective date of this
Agreement.

Following the six month review referred to in paragraph 6.1, Driechel
agrees to meet with the Commission annually, or more frequently as the
Commission may reasonably request, to discuss those matters for which
Driechel is accountable to the Commission, as described in the Police Act
including section 41(3) thereof.

The reviews under paragraphs 6.1 and 6.2 will be based on the Police
Chief Profile (attached as Appendix “A” to this Agreement), the initiatives
identified from time to time by the Commission in the approved Strategic
Plan, the approved Business Plan and any other predetermined goals,
objectives or projections that may be established from time to time by the
Commission.

Early Termination By Driechel

During the period of Driechel’s appointment as Chief, or any renewal
thereof, Driechel may bring about an early termination of his employment
with the Commission by providing the Commission

written notice of his intention to resign as Chief. The notice shall speci
the date on which his resignation is to take effect.

The Commission may elect to waive in writing some portion of the notice

given pursuant to Article 7.1, in which case Driechel’s employment will end
on the day specified by the Commission, and the Commission will pay to
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Driechel, in a lump sum less necessary deductions, the amount of salary
he would have earned between the end date specified by the
Commission, and what he would have earned had he been employed [}

following the date he provided his written notice of
resignation.

Early Termination By The Commission

The Commission may bring about the early termination of Driechel’s
appointment and employment as Chief at any time without notice or
payment in lieu of notice in any one of the following circumstances:

a. if Driechel engages in an act of misconduct contrary to the Police
Act and the PSR and, following any hearing and right of appeal
provided for under the Police Act and the PSR, the person or body
with the jurisdiction to do so has determined the appropriate
punishment to be imposed is that of dismissal; or

b. if Driechel should die, or suffer a permanent illness or disability
which prevents him/her from carrying out the duties as Chief for a
continuous period of three months, or the illness or disability
prevents him/her from carrying out the duties as Chief for a
cumulative period of one hundred and twenty (120) working days in
any period of twelve months. (Any such illness or disability shall
not affect Driechel’'s entitlement to claim or receive Income
Protection benefits or Long Term Disability payments or his
entittement to any other benefit that may be provided under the
terms of this Agreement.). The parties agree that continuing to
employ Driechel for the time periods he is ill or disabled, as stated
above, constitutes reasonable accommodation, and Driechel will
not take any legal action or file any complaints alleging that the
Commission discriminated against him/her on the basis of disability
or did not discharge its obligation to take reasonable steps to
accommodate any disability.

During the term of this Agreement, the Commission has the right to
lawfully terminate this Agreement, and Driechel's employment, at any time
(unless at a time prohibited by statutory law), without cause, but in that
event the Commission shall pay Driechel, less lawful deductions:

a sum equal t of his then-current annual salary,
less lawful deductions, if the termination occurs in the first thirty-six (36)
months of the term of this Agreement; or,

a sum equal to the lesser o of his then-current annual
salary, or the annual salary he would have earned to the end of the term
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of this Agreement, if the termination occurs in the last twenty-four (24)
months of the term of this Agreement.

Driechel agrees that payment to him by the Commission of the sum
identified in paragraph 8.2 (less lawful deductions) is reasonable and will
constitute final settlement of any and all claims for damages for the early
termination of his appointment and of this Agreement. For the purposes of
clarity, the sum identified in paragraph 8.2 shall represent Driechel’s
annual salary only, and shall not include the monetary value of non-salary
benefits.

The Commission may require Driechel to execute a written release of all
further claims he has against the Commission, the City of Edmonton, and
their employees, and Mayor and Council in respect of any further claims,
complaints or demands he has relating to his employment or the
termination of that employment. Should Driechel refuse to sign this
release, he will only receive the number of weeks of termination pay he is
entitled to under the provisions of the Employment Standards Code, and
he shall not be entitled to any further amounts relating to notice of
termination, pay in lieu of notice, or severance pay.

The provisions of paragraph 8.2 do not apply in those circumstances
where Driechel resigns from the Service, including a case where the
Commission accelerates his resignation pursuant to paragraph 7.2.

Salary and Expenses
The Commission will pay, or cause to be paid, to Driechel, bi-weekly, an

annual salary of $341,000.00, less such deductions as may be required by
law.

Driechel’s annual salary shall be increased by the amount of any
economic increase that may be approved by the City of Edmonton for its
management staff over the course of the term of this Agreement.

Driechel will receive an annual clothing allowance of $4,000.00.
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The Commission will reimburse Driechel for reasonable incidental
expenses incurred in the performance of his duties as Chief in accordance
with the policies of the Commission.

Benefits

Short and long-term disability benefits will be provided to Driechel in
accordance with the City of Edmonton’s disability policies and City Policy
A1123 which are applicable to managerial employees, as amended from
time to time. The Commission will cause Driechel to be provided with
Alberta Health Care, medical, dental, life insurance and accidental death
and dismemberment benefits in accordance with those provided to Senior
Police Officers in the collective agreement between the City of Edmonton
and the Edmonton Police Service Senior Officers Association, as
amended from time to time. The Commission agrees it will pay the full cost
of benefit premiums, except long-term disability premiums and all life
insurance premiums, which Driechel will pay.

The Commission confirms Driechel’s annual entitlement to a Health Care
Spending Account in the amount of $6,600.00 dollars for eligible expenses
incurred in each calendar year, and such amount shall be available for his
use on the first pay period in February of the first year, and January of
each subsequent year. Unused amounts may be carried over to the next
year, but must be used by April 30" of that year or they are forfeited.
Expenses may be submitted to the Health Care Spending Account only
after other sources of reimbursement have been used. At all times the City
of Edmonton’s rules and policies related to health care spending accounts,
which are applicable to the Edmonton Police Service Senior Officers’
Association, shall apply.

Vacations

Driechel shall be entitled to 35 working days’ vacation with pay each year
during the term of his appointment as Chief. Driechel shall use best
efforts to take all of these days in each year.

When the exigencies of the Service do not permit taking all of this vacation
entitlement in a year, Driechel shall be allowed to carry over any unused
vacation entitlement for future use, provided the accumulated vacation
entitlement carried forward shall not exceed 20 working days. At no time
shall vacation carried over and accrued vacation exceed 55 working days.
If on any anniversary of the effective date of this Agreement there is owing
to Driechel more than 20 working days of accrued vacation entitlement,
any vacation accrual exceeding such 20 working days shall be paid out to
Driechel. Upon the termination of Driechel’s appointment or upon his



12

121

122

12.3

13

13.1

13.2

14

14.1

14.2

28

retirement from the Service, the Commission shall cause to be paid to
Driechel the outstanding amount of any unused vacation entitlement.

Retirement Contribution in Lieu of Pension

ommission shall contribute an amount equal to
gross base salary. This contribution shall be:

a. calculated on the whole of Driechel’s annual base salary, without
limitation by any pensionable earnings cap;

b. remitted on a bi-weekly basis in alignment with the regular payroll
cycle;

B directed at the sole discretion of Driechel to a registered retirement

savings plan, investment account, or other registered or non-
registered vehicle designated by the Driechel; and

Driechel shall be solely responsible for any taxes, costs or penalties
associated with over-contribution.

The Commission shall not substitute or offset this contribution with any
other retirement or savings program.

Statutory Holidays & Bereavement Leave

Driechel shall receive as paid holidays those days observed as statutory
holidays under the terms of the Senior Officers’ collective agreement.

Driechel shall be entitled to bereavement leave under the same terms and
conditions as are provided in the Senior Officers’ collective agreement.

Fitness and Medical Examinations

Driechel acknowledges that his performance of the duties of Chief require
that he be and remain physically and mentally fit.

Driechel agrees that at the start of each year of the term of this
Agreement, he will attend for an annual medical examination by a qualified
physician registered to engage in the practice of medicine. Driechel shall
have the physician advise the Commission if anything changes to
Driechel’s health which may impact his ability to discharge the obligations
as Chief.
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Driechel agrees to execute any necessary forms, releases or other
documents which permit the Commission to obtain medical information
from any physician who examines Driechel under paragraph 14.2. The
Commission will pay all costs of obtaining any report from a physician.

The Commission shall keep confidential all medical information relating to
Driechel.

Memberships and travel

During the term of this Agreement, the Commission will cover the cost of
Driechel’s membership fees and participation costs in the following
organizations:

a. Alberta Association of Chiefs of Police;

b. Canadian Association of Chiefs of Police;

C. Major City Chiefs Conference;

d. Canadian Association of Police Governance;
e. International Association of Chiefs of Police;
f. Police Executive Research Forum;

g. Community Safety Knowledge Alliance;

h. Leadership in Counter Terrorism; and

i Law Enforcement Public Health.

The Commission agrees to permit Driechel to take professional
development courses and attend conferences of his choice, up to an
annual maximum cost of $20,000.00.

Driechel is responsible for ensuring he does not go over the $20,000.00
annual maximum for courses, conferences and associated travel, and will
provide an annual report to Commission on courses and conferences
attended, with expenses.

Driechel will obtain pre-approval from the Chair of the Commission for any
work-related travel outside of Alberta, not already covered in section 15.1
or 15.2.
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Vehicle

The Commission will provide a new, full-sized vehicle for Driechel’s use to
a value of $90,000.00 (the “Vehicle”).

At the three year anniversary of this Agreement, Driechel may choose to
purchase this vehicle at fair market value or return it and obtain the use of
a new full-sized vehicle for the balance of the Agreement. Should
Driechel choose to use a new vehicle at the three year anniversary, he
shall have the option of purchasing that vehicle at fair market value, or
returning it, at the end of this Agreement.

Driechel may use the Vehicle while on vacation.

The Commission will reimburse Driechel for all reasonable expenses
incurred to operate the Vehicle, except any expenses for gasoline and oil
incurred while operating the Vehicle on vacation.

Confidentiality

Driechel shall not, without the written permission of the Commission,
either during the term of appointment as Chief or at any time thereafter,
disclose (other than as may be required by law or to perform his duties as
Chief) to any person, firm or corporation any information concerning the
business or affairs of the Commission, the Service or the City of
Edmonton, which Driechel may have acquired in the course of or
incidental to his employment as Chief, whether for his own benefit or to
the detriment or intended detriment of the Commission, the Service or the
City of Edmonton. Driechel will not be in breach of this provision if he
discloses information of the kind described, to his spouse or to his lawyer,
provided those persons agree they will not disclose that information to
others.

Upon the termination of Driechel’'s appointment as Chief, and unless prior
written consent has been obtained from the Commission, Driechel shall
return to the Commission all property of the Commission in his
possession, including confidential information, written and electronic
information, documents and any other data pertaining to the activities of
the Commission, the Service and the City of Edmonton.

Indemnity

Where Driechel is charged with and subsequently acquitted of a criminal
or other statutory offence, because of any act done or any failure to act or
allegations of same, in the attempted performance or performance in good
faith of his duties as Chief (“Acts or Omissions”), he shall be indemnified
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by the Commission for the necessary and reasonable legal costs incurred
in the defence of such charges or allegations. There shall be a
presumption that Acts or Omissions of Driechel were undertaken in good
faith unless the contrary is proven. The indemnification as it relates to
necessary and reasonable legal costs shall be made as such costs are
incurred.

Where a civil or other proceeding is brought against Driechel because of
any Acts or Omissions, whether directly or indirectly, the Commission shall
pay for and indemnify Driechel against any and all damages, penalties,
interest, costs, and settlement awarded against him/her in such civil or
other proceedings.

Notwithstanding paragraphs 18.1 and 18.2, the Commission shall
indemnify Driechel prior to a charge being laid or a civil or other
proceedings being brought where there is an indication that civil or other
proceedings may be commenced against him/her because of such Acts or
Omissions. This indemnification as it relates to necessary and reasonable
legal costs shall be made as such costs are incurred.

Where a civil or other proceeding is brought against Driechel because of
any Acts or Omissions, or Driechel otherwise becomes a party to a
proceeding, by or before the Commission, any Board or other tribunal,
agency or person established pursuant to the Police Act or any other
provincial or federal act, or Driechel becomes the subject of an
investigation, the Commission agrees to indemnify Driechel for the
necessary and reasonable legal costs and damages or awards, if any,
incurred in the defence or conduct of such civil or other proceeding or
advice relating to the investigation and to do so on an ongoing basis and
as such legal costs are incurred.

Notwithstanding the provisions contained in paragraphs 18.1, 18.2, 18.3
and 18.4, Driechel shall not be indemnified for damages, awards,
judgements, penalties, interest, or costs arising from:

a. Any act or omission, or any alleged act or omission of Driechel in
his capacity as a private citizen, unless such act or omission or
alleged act or omission resulted directly or indirectly from his status
as Chief;

b. Any act or omission where a determination has been made by a
tribunal or court of competent jurisdiction, that Driechel did not act
in good faith in the performance of his duties; or

C. Misconduct proceedings under the Police Act and the PSR, where
such proceedings result in a finding of misconduct and the person
or body with the jurisdiction to do so has determined that the
penalty to be imposed is that of dismissal.
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Where any payments have been made to, for, or on behalf of, Driechel
pursuant to paragraphs 18.1, 18.2, 18.3 and 18.4 and it is subsequently
determined that the payments were not required to be made pursuant to
this paragraph 18.5, Driechel shall immediately repay the full amount of
those payments to the Commission.

There shall be no right of subrogation by the Commission against Driechel
in respect of any loss, damage, cost or expense for which he has been
indemnified. The Commission agrees to secure from its insurers a waiver
in respect of such insurers’ rights of subrogation in respect of any recovery
of the Commission against Driechel in respect of such loss, damage, cost
or expense. Notwithstanding the foregoing, in the event any claim for
subrogated rights is advanced by an insurer against Driechel, the
Commission also agrees to indemnify Driechel in respect of such claim
including the necessary and reasonable legal costs incurred by Driechel in
resisting such claim.

For the purposes of paragraphs 18.1, 18.2, 18.3, 18.4 and 18.6,
“‘necessary and reasonable legal costs” means the amount of reasonable
fees and disbursements charged by the lawyer retained by Driechel and
any other expenses, direct or indirect, reasonably incurred.

The Commission will reimburse Driechel for reasonable legal costs
incurred in retaining a lawyer to review this Agreement.

It is further agreed Driechel will be provided with legal indemnification
protection consistent with the Agreement for any action or proceeding
commenced arising from acts or omissions while he was Chief of the
Edmonton Police Service, even after he has left the position, provided that
Driechel otherwise qualifies and he provides full co-operation to the
Commission and its agents in respect of any such action.

Conflicts and Gifts

Driechel is expected to perform his duties conscientiously and in a manner
that will not put his personal interests in conflict with the best interests of
the Commission and/or the Service. Driechel will avoid to the best of his
ability any conflicts of interest, and will declare any real, potential or
perceived conflicts of interest to the Commission. This includes any
conflicts of interest with regards to new or existing procurement activities
of the Service.

In addition to adherence to all Service policies and procedures in relation
to the acceptance of gifts, Driechel will abide by the Commission’s Gifts
policy, as amended from time to time. Where the policy reads
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“‘Commissioner” or “Commission member” it shall be read to add “and the
Chief’. More specifically, Driechel will not accept gifts, favours or services,
whether in the performance of his duties or otherwise, that could be
reasonably perceived to affect the objective performance of his duties.
Driechel shall immediately disclose to the Commission any single gift
accepted with a fair market value in excess of $300.00, as well as all gifts
from a single donor in a calendar year that collectively exceeds $300.00.

Home Office

The Board shall provide Driechel a T2200 tax form for his necessary costs
associated with his home office. This shall include, but not be limited to,
items such as internet services, cable TV, hydro and other utilities, and
expenses associated with maintaining a home office, which are necessary
for work.

General

No term or provision of this Agreement shall be interpreted or applied so
as to be in conflict with any provision of, or provide a lesser benefit than
what is contained in, the Police Act and the PSR.

Any term or condition that is in conflict with the Police Act or the PSR is
void and of no effect, but the remaining provisions of this Agreement shall
remain in full force and effect.

The parties agree that any amendments, changes or alterations to this
Agreement shall only be made with the mutual consent of the parties and
shall be made in writing.

The parties agree that this Agreement shall be governed by the laws of
the Province of Alberta.

If either party fails to comply with the terms of this Agreement the other
party may waive that failure by a written and signed statement that shall
refer to the specific failure to comply and such a waiver shall not have the
effect of waiving any subsequent failures to comply.

Any notice required to be given under the terms of this Agreement shall be
deemed to have been given if personally delivered to the party to whom it
is intended or if sent by e-mail addressed as follows:
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(a) if to the Commission:

Edmonton Police Commission

1803 Rice Howard Place — Tower Il

10060 Jasper Avenue

Edmonton, AB T5J 3R8

Email: police.commission@edmontonpolice.ca
Attention: Chairperson

(b)  if to Driechel:

Police Headquarters

9620 — 103A Avenue
Edmonton, Alberta TS5H OH7
Email:

or such other address as either of the parties may, from time to time,
direct in writing.

Any notice given under paragraph 21.6 shall be deemed to have been
received on the date it was personally delivered or e-mailed, unless that
date is not a business day, in which case it is deemed to have been
received on the next business day.

Driechel and the Commission will execute and deliver or cause to be
executed and delivered such other documents, and will do or cause to be
done such other acts, as may be reasonably required for the purpose of
giving effect to this Agreement.

This Agreement is binding on Driechel and his successors and heirs, and
on the Commission and its successors.

This Agreement constitutes and expresses the whole agreement of the
parties hereto with reference to the employment of Driechel by the
Commission and with reference to any of the matters or things herein
provided for, or hereinbefore discussed or mentioned with reference to
such employment, and all promises, representations and understandings
relative thereto are merged herein. For greater certainty, upon the
execution of this Agreement, all contracts of employment of Driechel with
the Commission and the Service, oral or in writing, are discontinued,
terminated and abandoned and are of no further force or effect.
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21.11 Driechel acknowledges that he has signed this Agreement after satisfying
himself of the facts by his own knowledge and investigation and after
taking as much time and independent advice as thought necessary after

time to consider matters.

THIS AGREEMENT has been signed by Warren Driechel and witnessed
this _17_ day of September, 2025.

Warren Driechel

THIS AGREEMENT has been signed on behalf of the Edmonton
Police Commission this _17_ day of September, 2025.

EDMONTON POLICE COMMISSION

I - [
BEN HENDERSON, CHAIR
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Living and Leading in Edmonton

As Alberta’s capital city, Edmonton is a vibrant and growing metropolitan center home to over one million
people. Located on Treaty 6 Territory, Edmonton offers a compelling mix of opportunity, community,
culture and natural beauty. Known as Canada’s Festival City, Edmonton boasts a thriving arts and culture
scene, exceptional sport & recreation opportunities, world-class festivals, and a culinary and entertainment
district that rivals any major city. Its residents enjoy a high quality of life supported by strong public
services, excellent schools and universities, and leading healthcare facilities.

The city’s economy is both resilient and diverse, with strength across key sectors including energy,
technology, education, healthcare, and advanced manufacturing. This economic strength, paired with
consistent employment growth, makes the city an attractive destination for professionals seeking
meaningful career advancement and long-term stability.

Edmonton offers an affordable lifestyle, with lower housing costs than many major Canadian cities and
generally reduced expenses for essentials like groceries and transportation. As Alberta is the only
province without a provincial sales tax, residents also benefit from additional savings, making Edmonton a
cost-effective place to live.

Set against the beautiful backdrop of the North Saskatchewan River Valley - the largest urban parkland in
North America, Edmonton provides a unique blend of urban living and outdoor recreation. Whether
exploring expansive trails, engaging with its diverse communities, or contributing to its dynamic and
evolving economy, Edmonton is a place where professionals and families alike can thrive. For leaders
ready to make a meaningful impact, Edmonton offers not just a place to work, but a place to call home.

© 2025 Mullen Leadership Recruitment LP
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The Edmonton Police Commission

The Edmonton Police Commission (EPC) is a non-political, civilian oversight body responsible for the
governance of the Edmonton Police Service (EPS). Appointed by the City of Edmonton and the
Government of Alberta, the Commission acts on behalf of all Edmontonians to ensure policing is
transparent, accountable, and responsive to the needs of a diverse and evolving city.

As Edmonton changes, so must its approach to community safety. The Commission works closely with the
Chief of Police to maintain an essential balance between operational independence and public
accountability. Through public forums, regular meetings, and community engagement, the Commission
provides a platform for civilian input and oversight in policing matters.

Mandated by Alberta’s Police Act, the Commission is responsible for setting policing priorities, allocating
the EPS budget, establishing policies, and appointing and evaluating the Chief of Police. It plays a vital
role in reviewing public complaints to ensure investigations are thorough, fair, and compliant with legal and
policy frameworks, while safeguarding the integrity of the process through impartial oversight.

EPC also leads comprehensive fiscal oversight by reviewing financial reports, guiding long-term financial
planning, and ensuring that resources are used effectively in alignment with strategic goals. This
stewardship helps ensure that Edmonton's policing remains both effective and sustainable.

The Edmonton Police Commission, comprised of ten appointed citizens and two City Councillors,
supported by a team of professional staff, represents the public's interests in policing. The Commission is
committed to building a safer, more inclusive Edmonton for all through its governance role.

For more information, please visit: Edmonton Police Commission

© 2025 Mullen Leadership Recruitment LP
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The Edmonton Police Service

The Edmonton Police Service (EPS) is the city's primary law enforcement agency, dedicated to protecting
life and property, maintaining public peace, preventing crime, and fostering a safe, inclusive, and resilient
Edmonton. With a force of approximately 3,000 members—2,000 sworn officers and 1,000 professional
staff—EPS is a modern, community-driven organization that blends traditional enforcement with proactive
social responsiveness.

As Edmonton grows and evolves, EPS continues to build public trust by establishing strong community
partnerships, leveraging data-informed strategies, and cultivating a workforce reflective of the city’s
diversity. The Service is guided by its vision of being a forward-thinking police service that strengthens
public trust by addressing crime, harm, and disorder, and its mission to be relentless on crime and a
leading partner in building community safety.

EPS Values:

o Integrity — Doing the right things, for the right reasons

e Accountability — Taking responsibility for our actions

¢ Respect — Treating others as we would like to be treated

¢ Innovation — Pursuing excellence and creativity

o Courage — Standing strong in the face of challenges

e Community — Honouring the diverse communities we serve

EPS is committed to ensuring that the people who serve Edmonton reflect the people who call it home. A
diverse and inclusive police service strengthens legitimacy, builds public confidence, and leads to better
outcomes in community safety. EPS strives to be an organization where all Edmontonians see themselves
represented—across all roles, ranks, and units—and where every member of the Service sees their
purpose and values reflected in the community they serve. This reciprocal relationship is essential to
building meaningful partnerships, advancing equity, and shaping a more just and connected city.

EPS is led by the Chief of Police, who is accountable to the Edmonton Police Commission. Every day, the
Service lives its values while working to ensure that Edmonton remains one of the best places in Canada
to live, work, and thrive.

For more information please visit: Edmonton Police Service
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The Opportunity

Reports to: Edmonton Police Commission

Direct Reports: | Community Policing Bureau

Community Safety and Well-Being Bureau
Investigation and Support Services Bureau
Corporate Services Bureau

Innovation and Information Bureau

Office of the Chief

Location: Edmonton, AB

Mandate

The Chief of Police is the operational leader of the Edmonton Police Service and is responsible for delivering
high-performing, community-centred policing that builds and sustains public trust, enhances both actual and
perceived safety, and reflects the evolving needs of a diverse and growing city. The Chief sets the tone for
ethical, inclusive, and accountable leadership and must embody transparency, humility, and integrity in all
internal and external interactions.

As the steward of culture, the Chief will guide the organization through continued evolution, fostering a
culture of adaptability, resilience, and continuous learning at all levels of the Service. They will champion
member wellness, support frontline staff in high-pressure roles, and foster unity across the organization
through team-oriented leadership and consistent internal communication.

With a clear and sustained focus on community-based policing, the Chief will strengthen meaningful
partnerships with community organizations, recognize the public’s desire for enhanced visibility and
presence of frontline officers, and engage collaboratively with all interested parties. Understands the benefits
of proactive and coordinated approach to visible social challenges such as homelessness, addiction issues,
and mental health crises—prioritizing root-cause prevention, an anti-racist approach, equity and cross-sector
collaboration.

The Chief is also accountable to the Commission to ensure modern, transparent, and fiscally responsible
policing. This includes advancing data-informed decision-making, demonstrating clear public value for
budgetary investments, and guiding the Service toward innovative, responsive models of community safety.
As a visible, empathetic, and strategic leader, the Chief will play a central role in shaping a safe, inclusive,
and thriving Edmonton.
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Key Accountabilities

» Provide strategic and operational leadership to the Edmonton Police Service while ensuring alignment
with both the Edmonton Police Commission and the public.

e Advance community policing initiatives prioritizing relationship-building, prevention, cultural safety, and
presence in Edmonton’s diverse communities.

« Strengthen trust with Indigenous, racialized, 2SLGBTQIA+, and other historically marginalized
communities through authentic engagement and inclusive practices

* Foster an internal culture rooted in mental health & wellness, equity, diversity, inclusion and
continuous learning for both sworn and civilian members.

¢ Lead with transparency and accountability—particularly in decisions related to enforcement, discipline,
budgeting, and public communications.

» Oversee responsible stewardship of EPS’ financial, human and physical resources, ensuring fiscal
accountability and operational efficiency.

* Modernize service delivery using evidence-informed strategies, data, and technology to improve safety
outcomes and organizational efficiency.

e Serve as a visible, engaged, and trusted leader within EPS, and throughout the community.

o Build and sustain collaborative relationships with the Commission, the City of Edmonton, Edmonton
City Council, community organizations, partner agencies, and other levels of government.

In addition to the key accountabilities above, the Police Act outlines the following duties:

Responsibilities of the Chief under the Act:

1. the preservation and maintenance of the public peace and the prevention of crime within the
municipality;

2. the maintenance of discipline and the performance of duty within the police service, subject to the
regulations governing the discipline and the performance of duty of police officers;

3. the day to day administration of the police service;
4. the application of professional police procedures;
5. the enforcement of policies made by the commission with respect to the police service.

Accountabilities to the Commission under the Act:

the operation of the police service;
the manner in which the chief of police carries out the responsibilities under subsection (1);

3. the administration of the finances and operations of the police service in keeping with the yearly
plan or any amendments to it that the commission may make;
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4. the reporting to the commission of any information concerning the activities of the police service
that the commission may request, other than information concerning individual investigations or
intelligence files;

5. the reporting to the commission of any complaint made against the police service or its members,
the progress of any investigation or informal resolution process regarding the complaint, the
reasons for any delays and the manner in which the complaint is resolved.

First-Year Deliverables / Measures of Success

Success in the first year will be determined by the candidate’s ability to:

Build and demonstrate strong, trusted relationships with key internal and external interested parties,
including but not limited to: City Council, Government of Alberta, the Commission, community
organizations, advocacy groups, the Edmonton Police Association, Civic Service Union 52, partner
agencies and the public at large.

Develop and initiate an actionable plan, in partnership with other community organizations and partner
agencies, to address visible social disorder, with measurable progress communicated to the public.
Deliver a transparent, fiscally responsible budget submission aligned with operational priorities and
community needs.

Advance initiatives that enhance the well-being, engagement, and professional development of EPS
members.

Demonstrate tangible progress towards strengthening public confidence/trust in EPS.

Embed principles of equity, diversity and inclusion, including an assessment for collection of race-
based data, into all aspects of EPS’ operations and culture.

Candidate Profile

The successful candidate will have the following:

Education:

Post-secondary education in a related field is preferred. Advanced degrees and additional
designations are welcomed.

Demonstrated commitment to lifelong learning and professional development within the community
safety and well-being sector.

Additional training, or demonstrated experience, in cultural competence, change management, or
trauma-informed leadership is considered an asset.
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Experience:

Substantial and progressive leadership experience in a major police service or complex community
safety and well-being organization.

Demonstrated ability to communicate with clarity and empathy—listening deeply, engaging
thoughtfully, and approaching difficult conversations with courage, respect, and composure.
Recent and relevant operational experience, particularly through recent societal challenges (e.g.,
COVID, police legitimacy movement and increasing impact of social movements/public protests), is
valued.

Proven ability to lead within politically nuanced and unionized environments, particularly with varied
and intersecting priorities.

Demonstrated success advancing organizational and cultural change that supports innovation,
inclusion, and internal cohesion.

Effective engagement and relationship-building with diverse communities and governance bodies,
including a track record of building collaborative, cross-sector partnerships.

Desired strong operational experience in policing, backed by demonstrated corporate proficiency and
leadership in budgeting, resource allocation, and strategic planning.

Direct experience addressing social challenges such as mental health, substance use, and
homelessness through a community safety and well-being lens.

Additional Requirement:

Pursuant to the Alberta Police Act, the successful applicant must be a Canadian citizen

Competencies and Attributes:

Leads with Humility and Courage: Consistently prioritizes team success and community well-being
over personal recognition and embodies the highest standards of ethical public service.

Strategic and Analytical Thinking: Capacity to anticipate emerging trends in policing and proactively
develop strategies that best serve the community's evolving needs.

Political Acumen: Ability to navigate complex relationships with elected officials, governance or
oversight organizations, and community organizations with diplomacy, tact and discretion.
Commitment to Reconciliation & Equity: Deep understanding of systemic racism, Indigenous
history, and a demonstrated commitment to advancing reconciliation and inclusion.

Integrity and Accountability: Upholds the highest standards of ethical conduct and professionalism,
taking responsibility for decisions and outcomes while modeling transparency at all levels of the
organization.

Collaboration and Relationship-building: Ability to engage with diverse parties through inclusive
collaboration, thoughtful engagement, and strategic communication.

Demonstrates Empathy and Emotional Intelligence: Fosters respectful, psychologically safe
environments within the organization while building trust and authentic relationships with diverse
communities across Edmonton.

© 2025 Mullen Leadership Recruitment LP



s. Mullen

leadership recruitment

Commitment to Equity, Diversity, and Inclusion

The Edmonton Police Commission is committed to equity, diversity and inclusion and recognizes that a
diverse team benefits and is essential to service excellence. The Edmonton Police Commission welcomes
applications from all qualified individuals.
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