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PURPOSE OF A BUSINESS PLAN

The Business Plan is a companion to the 2023-2026 Strategic Plan, which outlines the Edmonton Police 
Services’ (EPS) understanding of its environment and opportunities as well as a process for tracking 
progress and planning.  The Strategic Plan describes the desired state of EPS at the end of 2026, which  
will bring the organization closer to its vision of being a forward-thinking police service that strengthens 
public trust through addressing crime, harm, and disorder.  

The EPS Business Plan 2023–2026 highlights the work and efforts undertaken by the organization to 
achieve the goals and outcomes outlined in the Strategic Plan on an annual basis and subsequent funding 
allocations. 

The Edmonton Police Commission is the civilian body to which the Edmonton Police Service is 
accountable. Members of the Police Commission are appointed by the Provincial Government and 
Edmonton City Council and oversee policing in the city. Members of the Police Commission make 
decisions and issue instructions as a statutory body under the Alberta Police Act.  

The EPS is created under the authority of section 27 (1) of the Province of Alberta’s Police Act, which 
stipulates “a municipality shall establish and maintain an adequate and effective municipal police service 
under the general supervision of a municipal police commission.” Under the Act, police services in Alberta 
must communicate budget information through their local police commission. With that in mind, this 
document is written with the Edmonton Police Commission as the primary audience.  

The Business Plan will evolve over time as new information is learned, results are evaluated, and 
resources re-aligned to best achieve the outcomes.  
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EPS STRATEGIC PLAN AT A GLANCE 



 

5 
 

GOALS, OUTCOMES, AND STRATEGIC INITIATIVES 
As the companion to the 2023-2026 Strategic Plan, the EPS Business Plan 2023– 2026 highlights the work 
and efforts undertaken by the organization on an annual basis and subsequent funding allocations. The 
goals, outcomes and strategic initiatives frame and align this work to the 2023-2026 Strategic Plan.  

 

PERFORMANCE MEASUREMENT 
The indicators and measures in this document are part of the EPS corporate performance framework. It is 
important to highlight the differences between indicators and measures, as outlined below:  

Indicators 

These broad data points are indicative of the safety and wellness of the communities that EPS serves. EPS 
believes that the actions it takes to influence these factors must be complemented by many other 
partners and stakeholders to make a meaningful difference.  

Measures 

These data points are more targeted and speak to things that are within the span of control of EPS to 
directly influence.  
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PROGRESS REPORTING 
The strategic initiatives below were identified during the development of the EPS Strategic Plan 2023 – 
2026 as initiatives required to help achieve the outcomes highlighted in the Strategic Plan. These 
initiatives are updated periodically to reflect changes in organizational focus or new developments. 

The Legend below is used to provide a graphic illustration of the status of each strategic initiative relative 
to plan.  

LEGEND 
 
Symbol Description 

 
Completed 

 

In Progress 

 
Paused/ On-Hold 

 

Not started/Future Year(s) 

 

Cancelled 

 

New Initiative 
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BALANCE SUPPORT AND ENFORCEMENT 

Understand individual circumstances and ensure people are appropriately transitioned to systems that 
provide support and/or enforcement to increase community safety. 

Outcomes 
 
Outcome 1.1: EPS effectively uses data analysis to identify, respond to, and reduce high harm crimes. 
Outcome 1.2: EPS members consistently achieve investigative excellence resulting in enhanced police legitimacy. 
Outcome 1.3: EPS reduces repeat offenses through proactive policing. 
 
 

Key Performance Indicators & Measures 
 

Indicators Measures 

• Citizen Perception – Feeling of Safety 
• Violent Crime Severity 
• Non-Violent Crime Severity 
• Repeat Offending 
• Repeat Victimization 

• Violent Crime Rate 
• Property Crime Rate 
• Social Disorder Occurrence 
• Domestic Violence Occurrence 
• Referrals – Crime Trauma Support Services (CTSS) 
• Referrals – Youth 
• Referrals – HELP 
• Violent Crime Weighted Clearance Rate 

 
Priority Strategic Initiatives 
 

Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Healthy Streets 
Operation 
Centre 
 
Start: 2022 
End: Q4 2024 

Multidisciplinary Community 
Safety Teams are being deployed 
to create system-wide solutions 
for violent crime, property crime, 
and social disorder in Chinatown 
and Downtown. 

 

• Three (3) Teams – 18hrs/7 days 
coverage  

• Fourth team to be added in May 
• Now in transition from being a 

project to being an ongoing EPS 
program 

CRIMM: Data 
Vault 2.0 
 
Start: Q2 2023 
End: Q4 2026 
 
 

The Data Vault is an enterprise 
database repository that 
integrates data from numerous 
sources to ensure a reliable 
foundation for enterprise 
reporting and analytics using real-
time information. 

 

• The vault’s foundation build is 
complete.  

• The vault’s value proposition is 
being demonstrated with 
operational data 
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Strategic 
Initiatives 

Description Status Key Milestones Achieved 

CRIMM: 
NicheUA 

Upgrade CAD (Computer-Assisted 
Dispatch) to become more 
operationally efficient and for 
better integration with 
information management systems 
via Niche Universal Application 
(NicheUA). 

 • NicheUA is launched and ongoing 
maintenance will continue 

Integrated 
Intake and 
Dispatch Model 
 
Start: 2022 
End: Q4 2026 

This project’s intent is to 
modernize and streamline the call 
intake, evaluation, and dispatch 
process through an integrated 
centre. This will enable us to 
dispatch the right supports, at the 
right time to respond to events 
reported by the citizens of 
Edmonton. 

 

• Business Case Completed 
• The initiative is pivoting from 

being a co-location concept to a 
new approach in partnering with 
the other emergency agencies 

• This initiative is being led by the 
City of Edmonton 

Investigative and 
Report Writing 
Quality Project 
 
Start: 2022 
End: Q4 2024 

This initiative is intended to 
improve the quality and 
consistency of investigative 
reports at EPS through better 
training and supports, technology 
and standards. 

 

• Update to show-cause report has 
been rolled out and now is being 
integrated into Recruit Training 
curriculum 

• Creation of Report Quality 
Improvement Unit 

Online Reporting 
& Investigations 
 
Start: 2022 
End: Q4 2023 

This initiative strives to reduce the 
demand on our frontline and 
ECOMB staff through an updated 
online intake of events from the 
public while improving customer 
service.  

 • This initiative has evolved into the 
separation of investigations and 
intake leading to two initiatives: 
Police Electronic Response Team 
(PERT) and Citizen Enhanced 
Reporting & Intake Project in Goal 
4  

Implement Guns 
& Gangs 
Strategy 
 
Start: Q1 2023 
End: Q4 2024 

The EPS Guns and Gangs Strategy 
2023-2025 will see EPS putting 
additional resources and tactics in 
place to combat severe firearms, 
drugs, and organized crime. 

 

• Second GST team stood up  
• Gang Response and Intelligence 

Program created  
• FIU Team 1 bolstered with 3 

members 
• Firearms Compliance Unit piloted 
• EDGE Section bolstered with 3 

members 
• GAP19 program created for youth 

offenders 
• EPS supporting the Building Safer 

Communities Fund 
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Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Resourcing and 
Deployment 
Model for 
Investigative 
Response Teams 
 
Start: Q3 2023 
End: Q3 2024 

To optimize the resourcing and 
deployment model of the 
Investigative Response Teams (IRT) 
based on the available resources, 
the plan is to establish clear 
criteria for work, to improve 
efficiency in response and 
therefore also the client 
experience for patrol. 

 

• Team Commanders will now be 
working a 3rd watch shift. This 
enhances the deployment of IRT 
Detectives across the city   

10-Squad Model 
 
Start: 2022 
End: Q4 2024 

EPS implemented a new, 10-squad 
deployment model for patrol in Q4 
of 2022.  This deployment model is 
under an evaluation to examine its 
effectiveness.  

EPS will be reviewing a resource 
model to account for the planned 
strategic initiatives that require 
administrative time from patrol for 
implementation. 

 

• Staffing requirement identified 
• Modelling completed 
• New model rolled out 
• Evaluation of the new model is 

ongoing 

Body-worn 
Video (Pilot) 
 
Start: 2023 
End: Ongoing 

In Q1 2023, the Government of 
Alberta mandated all police 
agencies to have body worn 
cameras. EPS is starting with a 
pilot deployment of 40 cameras 
(AXON Body 3). Body Worn 
Cameras will be part of EPS' overall 
video management strategy. 

 

• The pilot with Axon is ongoing 
• Launched a second pilot with a 

different vendor  
• A comparative analysis will be 

conducted 

Transit Safety 
Plan 
 
Start: 2023 
End: Ongoing 

Deploying patrol officers to LRT 
during peak hours of the weekday 
to improve transit safety. These 
teams will patrol all LRT locations 
and bus terminals across the 
city.  It is anticipated that EMS 
personnel will be working with the 
teams soon.  

 

• Transit Safety Plan developed 
• 3 Transit Community Safety 

Teams (TRACs) deployed 
• 3 additional TRACS teams to be 

deployed in 2024 

Transition the 
Downtown 
Detention 
Centre to a 
Wellness Facility 

The old Arrest Processing Unit in 
B1 of Police Headquarters will 
transition to a wellness facility 
with external partners.  This is a 
location where officers can bring 

 • Wellness center launched 
• Finalization of support partners 

ongoing 
• Monitoring performance ongoing 
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Strategic 
Initiatives 

Description Status Key Milestones Achieved 

 
Start: Q1 2023 
End: Q3 2023 

individuals who need a place to 
stay while they sober up, while 
also receiving any supports 
required. 

Co-Location for 
Domestic 
Violence 
 
Start: Q2 2023 
End: Q4 2026 

Establishing a co-location for 
Intimate Partner Violence (IPV) 
survivors to access support from a 
joint partnered facility (EPS, COE, 
CS, YWCA, Today Centre, AHS etc.) 
This is an opportunity to provide a 
better support system which can 
help support and strengthen IPV 
survivors.  

 • EPS will focus on the Zebra centre 
and a partnership model for a 
potential expansion to continue 
supporting IPV survivors 

Co-Location for 
Youth 
 
Start: Q2 2023 
End: Q4 2026 

This initiative is focused on finding 
a dedicated space for the Young 
People Support Branch and its 12 
community partners, to properly 
develop the Youth Support Circle 
model and reignite the Cadet 
program.  

 • This was determined to be a 
provincially led initiative 

• EPS is advocating for the province 
to build a Youth Hub, similar to 
what other Provinces have done 

Expand HELP 
(Human-
centered 
Engagement and 
Liaison 
Partnerships) 
Teams* 
 
Start: Q1 2023 
End: Q4 2024 

Currently, this is a central model 
where members contact an intake 
line to receive HELP support. This 
initiative will see HELP established 
in the Patrol divisions i.e., 
divisional HELP outreach teams. 
The focus will then turn to an 
evaluation phase to analyze the 
effectiveness of this deployment 
model. 

 

• HELP Teams expanded to all 6 
Patrol branches 

• Evaluation of HELP program 
ongoing 

Implement 
Offender 
Management 
Strategy 
 
Start: Q1 2023 
End: Q4 2024 

Supporting our person-centered 
approach to crime and harm 
reduction, we are moving forward 
to formalize the partnerships, 
workflows, and processes to 
Offender Management. 
 
 

 

• Grant funding secured to 
establish partnerships with social 
agencies and implement the 
offender management strategy 
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Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Develop Internal 
Intake Line for 
Members to 
Identify Access 
Points for Social 
Supports 

Initiative was originally to set up a 
single point of contact for 
requesting access to external 
social support agencies.  

• Initiative is no longer required 
because the HELP and PACT 
teams are being decentralized to 
the Patrol Branches 

BCAA (Biology 
Casework 
Analysis 
Agreement) 

The National Forensic Laboratory 
Service (NFLS), governed by the 
BCAA has led to increasingly 
unreasonable costs for testing that 
are compounded by increasing 
turnaround times that delay 
investigations. EPS is working with 
the government and the NFLS to 
pursue a more effective 
partnership. 

 

• EPS is working with other police 
services in efforts to secure more 
affordable rates and more 
efficient services from the federal 
forensic laboratory service 
provider  

Community 
Safety Officer 
(CSO) Pilot 
Program  

The Community Safety Officer 
Initiative will lead to the creation 
of a new tier of Police Officers, 
who will be deployed to support 
Patrol with completing tasks that 
don't necessitate their full skill set, 
expertise, and authorities and help 
establish a system for recruiting 
future police officers. 

 

• CSO mandate and job description 
developed 

• CSO uniforms and vehicles 
branding developed 

• CSO recruitment and selection 
process developed 

• CSO training curriculum in 
development 

Investigative 
Peace Officers 
(IPO) Initiative 

To provide specialized 
investigators with the proper 
support they need in achieving 
investigative excellence, EPS is 
conducting a 12-month pilot that 
introduces a new position, to 
support investigators with 
investigative administrative tasks. 

 

• Business case approved 
• Job descriptions developed 
• Contract signed with the 

Commissionaires for hiring 
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PARTNER AND ADVOCATE 

Use EPS knowledge and experience to facilitate effective strategic partnerships  
that together drive community safety. 

Outcomes 
 
Outcome 2.1: EPS increases public safety through partnerships with communities and other stakeholders in the social 
services ecosystem. 
Outcome 2.2: EPS increases the effectiveness and sustainability of partnerships by using joint ownership of goals and 
outcomes. 
Outcome 1.3: EPS reduces repeat offenses through proactive policing. 

 
Key Performance Indicators & Measures 
 

Indicators Measures 

• Drug Poisoning Deaths – Any Substance 
• Homeless Count 

• Partnership Agreements Formalized 
• Partnership Agreements Reviewed Annually 
• Referrals – Police and Crisis Team 

 
 
Priority Strategic Initiatives 
 

Strategic 
Initiatives 

Description Status Key Milestones Achieved 

EPS Partnership 
Framework 
 
Start: 2022 
End: Q4 2024 

A finalized Partnership Framework 
to provide clear definitions, 
principles, stages, and expectations 
for external relationships and 
collaboratives as well as formal 
partnerships. 

 

This initiative was previously titled 
‘Identify and Pursue Partnerships to 
Achieve Collective Outcomes’ 
 

Direct Lodge 
Arrest (DLA) 

The Direct Lodged Arrest process 
provides enhanced care to 
detainees, expedites bail process, 
decreases demand on CPB 
resources and decreases 
organizational risk and risk to the 
officers and the detainees 
themselves. 

 

Completed 



 

13 
 

Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Work With all 
Levels of 
Government to 
Identify Service 
Gaps and 
Develop 
Approaches that 
Span Social, 
Health, and 
Justice Systems   

EPS is working with all levels of 
government to ensure that EPS has 
the financial and human resources 
needed to address our demand 
reduction goals. 

 

This is not a project, but an ongoing EPS 
activity driven by leadership as part of 
their day-to-day functions 

Implement an 
Approach  
to Define and 
Manage 
Partnerships  
 
Start: 2022 
End: Ongoing 

This initiative’s focus was to create 
an organizational wide definition of 
partnerships and an approach on 
how to manage the relationship 
with the partners of EPS. 

 

• This initiative has been reimagined 
and the scope of its work, joint 
measures, is being folded into an 
overall Partnership initiative (EPS 
Partnership Framework) 
 

Define Joint 
Measures of 
Progress with 
our Partners  

A joint measurement framework 
with partners of EPS to be created 
in efforts to track and monitor 
progress of partnered initiatives.   

• This initiative has been reimagined 
and the scope of its work, joint 
measures, is being folded into an 
overall Partnership initiative (EPS 
Partnership Framework) 
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CONNECT, SHARE, AND EVOLVE 

As Edmonton and the world is changing, EPS is listening, learning, and evolving  
with our community. EPS will share more about policing and our people to further humanize the 
individuals within our membership. 

Outcomes 
 
Outcome 3.1: Public understanding of EPS’ role in community safety is increased through engagement. 
Outcome 3.2: EPS uses feedback and input from the public to inform strategic  
and operational decisions.   

 
Key Performance Indicators & Measures 
 

Indicators Measures 

• Citizen Perception – Trust in Police 
• Citizen Perception – Satisfaction in Police 

• Number of Community & Public Engagement Session 
• Satisfaction on Engagement Sessions 
• Language Support Services 
• Complaints on Dispatched Calls 

 
 
Priority Strategic Initiatives 
 

Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Review and 
Evolve 
Engagement 
Mechanisms  
to Provide 
Learning 
Experiences, 
Learn, and Share 
Information 
(e.g., 
Commitment to 
Action) 
 
Start: Q1 2023 
End: Ongoing 

Improve our engagement with 
community by conducting 
evaluations of existing programs 
e.g., PACE, CELS (Community 
Experiential Learning Shifts), future 
evaluation of OPA/PYEP, and 
Commitment to Action website and 
implementing recommendations 
for improvement. 

 

• Evaluation of CELS completed 
• Evaluation of PACE, OPA/PYPE are 

planned to start in 2024 and 2025, 
respectively 
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Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Refresh Terms of 
Reference of EPS 
Community 
Councils 
 
Start: Q3 2023 
End: Ongoing 

This initiative is to establish a 
process to improve two-way 
communication with our councils 
and improve how we translate 
feedback from the communities to 
the impacted work areas in EPS.  

 

• Delivered an Insight Day and due 
to its success, there are 2024 plans 
for additional Insight Days 

• Posted for openings in council 
membership (Nîsohkamâkewin 
and Chief’s Community Council) 

•  Selection will take place in 2024 
and a new term will commence 
 

Develop and 
implement  
a Public 
Engagement 
Framework 
 
Start: 2022 
End: Q4 2026 

The public engagement framework 
would serve as a guiding document 
in how EPS approaches public 
engagement.  

• Following the functional 
review/One EPS Initiative: 
Corporate Communications was 
restructured and is developing a 
new approach to addressing the 
issues that the Public Engagement 
Framework was intended to help 
solve. 

Revamp of 
EPSNet 
 
Start: Q2 2024 
End: Q4 2024 

EPS’ intranet is being redesigned to 
better engage with members, 
communicate key information and 
foster sharing of information and 
stories. 

 

 

Revamp of EPS’ 
Media Portal 
 
Start: Q2 2024 
End: Q4 2024 

Working with the local newsroom 
to improve information access to 
the public. 
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INNOVATE AND ADVANCE AS ONE TEAM 

As one team, making decisions with EPS overall in mind, and encourage a culture  
of innovation and advancement. 

Outcomes 
 
Outcome 4.1: EPS increases data driven decision making to better predict policing needs and effectively re-direct 
resources to where they are most needed. 
Outcome 4.2: EPS fosters a culture of idea generation, innovation, and tolerance for smart risk taking. 
Outcome 4.3: EPS realizes efficiencies by using a ‘One EPS’ approach to capital budget planning and allocating. 

 
Key Performance Indicators & Measures 
 

Indicators Measures 

• Citizen Perception – EPS is a Modern and 
Innovative Organization 

• Citizen Perception – Confidence in Police 

• Dispatched Calls for Service 
• Occurrences in Suppression Zones 
• Proactive Police Time 
• Employee Perception – Collaboration within EPS 
• Employee Perception – Innovation Culture at EPS 

 
 
Priority Strategic Initiatives 
 

Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Refresh Data 
Governance 
Strategy and 
Practices 
 
Start: 2022 
End: Q4 2026 

Establish enterprise data 
management policy and 
procedures, including all records 
within and outside of CAD and 
NICHE. 

 • This initiative has been combined 
into Digital Evidence Management 

Establish a 
Framework to 
Manage and 
Enable Multi-
agency Data 
Sharing 

An initiative designed to enable 
multi-agency data sharing 

 

• This initiative has been combined 
into "Modernize Information 
Management and Records 
Management" 



 

17 
 

Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Implement 
EPPMO 
(Enterprise 
Project  
and Portfolio 
Management 
Office)  
 
Start: 2022 
End: Q4 2024 

Create an Enterprise Project and 
Portfolio Management Office to 
oversee the governance and 
delivery of strategic initiatives at 
EPS and the organization's change 
management framework. 

 

• Governance body established. 
• Strategic alignment scoring model 

developed 
• Strategic alignment scoring for 

strategic initiatives completed 
• Dashboard to report on strategic 

initiatives is completed  

Assess and 
Enhance  
IT System 
Applications* 
 
Start: Q1 2023 
End: Q4 2026 

This initiative aims to examine all 
the applications that are used at 
EPS to determine the cost-benefit 
of each application and create a 
consistent IT-business alignment. 

 

• This is no longer a strategic 
initiative as other priorities have 
consumed IT resources. This will 
now be managed on a best-efforts 
operational basis 

Modernize 
Information 
Management 
and Records 
Management* 
 
Including 
CRIMM: 
Property 
 
Start: Q1 2023 
End: Q4 2026 

The goal is to have effective and 
efficient governance of all EPS 
records to required standards, 
through technology, process, and 
partnerships. 

As a further extension of the 
CRIMM program, EPS is 
implementing the Niche Property 
module for property management.  
This will allow EPS to 
decommission outdated 
technology and improve the 
accessibility of evidence to 
members as well as improve our 
data quality. 

 

• An organizational-wide 
maintenance schedule for open 
reports was enforced to instill 
consistent record management 
practices 

• Phase 1 user acceptance testing is 
ongoing for the Drug Exhibit Unit 
and the Edmonton Drug and Gang 
Enforcement unit 

Corporate Policy 
Framework 
Redevelopment 
 
Start: 2022 
End: Ongoing 

The intent is to simplify the current 
policy and procedure framework. 
The Policy Management Unit is 
consolidating the policy and 
procedure manual to reduce the 
number of policies that members 
are subject to.   

 This is an ongoing initiative and 
part of the day-to-day activities of 
the Policy Management Unit 

Implement the 
EPS Innovation 
Strategy 

Implement the 2022-2024 
Innovation Strategy, which was 
created to ensure a strong  

• Following a reorganization of 
resources, the EPS Innovation 
Strategy will be refreshed and 
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Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Including an 
Employee Idea 
Generation 
Process 
 
Start: Q2 2024 
End: Q4 2024 

foundation for innovation at EPS so 
that resources are used efficiently 
and effectively to improve service 
delivery. 

implemented, starting in 2024 

Implement 
Enterprise 
Commons 
 
Start: Ongoing 
End: Q4 2026 

This City of Edmonton initiative will 
integrate corporate processes and 
technology to perform core 
business functions in a 
standardized way. It presents an 
opportunity for EPS to modernize 
many paper-based and manual 
processes within Human 
Resources, Supply Services and 
Finance. 

 

• This is a CoE led Initiative 
• Ongoing but well behind schedule 

and of significant financial impact 
to EPS 

Expand Police 
Seized Vehicle 
Storage Lot 
(PSVSL)*  
 
Start: Q1 2023 
End: Q4 2025 

The design development is 
underway and scheduled to enter 
bid phase as of Q3 of 2023. The 
Calder City lot will be used for EPS, 
but the lot is in use until the 
Yellowhead Freeway Conversion 
project is completed (~2027). 

 • Land secured 

Understand the 
role and 
opportunities for 
AI solutions in 
EPS 
 
Start: Q2 2024 
End: Q4 2025 

To create a responsible Artificial 
Intelligence (AI) Framework for 
EPS. 

 • Ongoing AI research for advancing 
investigations is ongoing, using 
historical homicide cases 

• A process for capturing the 
requirements to build a 
responsible AI framework is 
ongoing 

Digital Evidence 
Management 
 
Start: 2022 
End: Q4 2025 

DEMD will provide upgraded 
technology and the supporting 
business processes 
and standards, to support digital 
evidence management and 
disclosure as more evidence is 
digital based. DEMD will have three 
streams of focus: videos, photos, 
and documents. 

 

• Initiative has been scoped and will 
consist of three streams  

• Focus on video including 
replacement of the digital media 
data base (DMD) commences Q1 
2024 
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Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Space 
Optimization 
 
Start: Q2 2024 
End: Q4 2025 

Quantitative assessment of EPS 
space requirements, current 
inventory, utilization rate and 
future requirements including a 
potential business case 
development for capital requests. 

This assessment will help EPS make 
better informed decisions on how 
to allocate, acquire or dispose of 
space. 

 • Review of the offices spaces where 
the data will be collected from was 
completed 

 

Citizen Enhanced 
Reporting & 
Intake 
 
Start: Q2 2024 
End: Q4 2025 

This initiative will review all of EPS’ 
calls for service (demand for EPS 
Services/Events) intake and 
ingestion pathways to improve 
efficiency and enhance customer 
service. 

  

NG 911 
 
Start: Q2 2024 
End: Q4 2025 

EPS will undertake a project to 
implement NG 9-1-1 according to 
the federal standard adopted 
under the National Emergency 
Number Associations (NENA) i3 
standard (currently version 3). This 
standard ensures that residents 
can reach 9-1-1 services regardless 
of their location or the 
communication technology they 
use. 
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SUPPORT AND GROW DIVERSE TALENTS 

Support the well-being of individuals that make up the EPS and establish a diverse and inclusive workforce 
and environment to grow talent and create a resilient organization. 

Outcomes 
 
Outcome 5.1: EPS enhances the physical and mental well-being of employees through impactful health and wellness 
programs.  
Outcome 5.2: EPS is strengthened through a diverse and inclusive workforce whose employees have a strong sense of 
belonging. 
Outcome 5.3: EPS addresses modern policing needs through a refreshed perspective and approach to recruitment 
and training. 
Outcome 5.4: EPS employees have diversified skillsets and access to new opportunities. 
 
Key Performance Indicators & Measures 
 

Indicators Measures 

• Citizen Perception – Professionalism in Police • Percentage of Women Employees 
• Percentage of Racialized Employees 
• Percentage of Indigenous Employees 
• Proportion of Sworn to Civilian Employees 
• Employee Absenteeism 
• Employee Turnover 
• Employee Engagement 
• Employee Satisfaction 

 
 
 
Priority Strategic Initiatives 
 

Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Understand 
Root-Causes of 
On-Leave Staff 
and Implement 
Strategy to 
Address Them* 
 
Start: Q1 2023 
End: Q4 2023 

EPS wants to improve our efforts to 
provide effective return-to-work 
plans for staff who are on leave, by 
better understanding and 
addressing the issues that cause 
team members to be off work. 

 

• Human Resources Division is 
conducting a comprehensive 
review of all opportunities related 
to member wellness and building a 
roadmap to address the issues 
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Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Implement an 
Equity, Diversity, 
and Inclusion 
(EDI) Action Plan 
and 
Reconciliation 
Plan* 

This initiative is to redevelop the 
EDI framework to reflect EPS’ 
organizational views on equity, 
diversity, and inclusion.  

 

• Internal scan of current EDI 
practices and policies is completed 

Increase Support 
for Employee 
Resource Groups 
(ERG) 
 
Start: Q1 2023 
End: Q4 2023 

Determine what supports each 
Resource Group requires and help 
them access those supports to 
fulfill their goals.  

 

• This is also a workstream in our 
EDI Action Plan 

• Two new employee resource 
groups are being explored: 
Indigenous ERG and Disability ERG 

Develop the EPS 
Respectful 
Workplace Policy 
 
 
Start: Underway 
End: Q4 2023 

This policy will acknowledge and 
set out the shared rights and 
responsibilities for all employees 
and supervisors in supporting EPS’s 
commitment to provide a 
respectful workplace, free of 
harassment and discrimination. 

 

• New policy approved by Chief’s 
Committee 

• Environmental scan of legislation, 
polices and best practices in 
developing and maintaining 
respectful workplace is completed 

Sworn Member 
Acquisition & 
Training Strategy 
 
Start: Underway 
End: Q4 2024 

To overcome attrition rates and 
meet the organizational need for 
Sworn Members, RTCs going 
forward need to deliver 50 recruits 
per class, starting in August 2023. 
TDR must update our traditional 
recruiting models to supply EPS 
with quality candidates to fill this 
expanded target and sustain that 
going forward.  

 

• A recruitment consultant was 
engaged to perform a review of 
EPS recruitment practices 

• EPS is developing a roadmap to 
implement the improvement 
opportunities identified  

• This includes a priority focus on 
digital recruitment, with an 
updated brand and recruitment 
website in progress 

Enhance Change 
Management 
and Resilience 
Capability 
Among 
Leadership* 
 
Start: Q2 2023 
End: Q4 2025 

EPS has identified that change 
management skills have not been 
invested in for leaders within the 
organization. With the breadth and 
pace of change, this gap needs to 
be addressed to ensure leaders can 
effectively support continuous 
change for the organization. 

 

• This will be addressed within the 
EPS Leadership Framework 
initiative 
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Strategic 
Initiatives 

Description Status Key Milestones Achieved 

Restructure EPS 
Human 
Resources 
Staffing Model 
 
Start: Q2 2023 
End: Q4 2023 

This initiative is to create an 
integrated view of all components 
of the HR model. Initiative is 
complete. CSB has created two 
parallel divisions: one for HR and 
one for Training and Development. 

 

• Re-org of HR and TRD complete 

Decentralize 
Components of 
Core Training  
 
Start: Ongoing 
End: Ongoing 

The current demand for the 
Training Branch exceeds the 
available resources. Thus, this 
initiative focuses on units to use 
GDMs (Geographic Deployment 
Model)/designated training days to 
deliver their own training 
(decentralization).  

 

• A review of the EPS areas that can 
support decentralized training is 
being conducted 

Leadership 
Development 
Program 
 
Start: Underway 
End: Q4 2023 

EPS is constructing a Leadership 
Development Program to clearly 
define and communicate 
expectations for leaders at every 
level and support them in 
developing those skills. 

 

• Peer mentoring program 
developed 

• External coaching pilot completed 
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FUNDING 
The primary source of EPS funding is designated by Edmonton City Council from its tax levy to police 
operations. 

On August 23, 2023, City Council approved the revised EPS Funding Formula and the final budget 
allocation for 2024-2026 was made during the 2023 Fall Supplemental Operating Budget Adjustment 
process. The funding formula is intended to provide funding to manage the financial impacts of 
population growth, inflation, and operating impacts of capital projects that are funded by EPS. The 
Funding formula provides predictability and certainty, allowing for more planning time and the ability to 
focus on the needs of Edmontonians and getting the right resources to the right places in a timely 
manner. 

The revised Funding Formula resulted in new additional funding of $11,837,000 in 2024, $11,226,000 in 
2025 and $3,885,000 in 2026 to EPS. 

Both the Edmonton Police Association (EPA) and the Senior Officers Association (SOA) reached settlement 
in 2023, retroactive to December 21, 2020. In accordance with the revised Funding Formula, the City of 
Edmonton provides the funding for the collective bargaining agreement settlement to EPS. The 2024 
Budget includes $19,720,000 associated with the EPA settlement. The Budget for the SOA settlement will 
be allocated during the 2024 Spring Supplemental Operating Budget Adjustment. 

On April 4, 2023, the Province of Alberta announced a plan to hire 100 more street-level officers over the 
next 18 months to increase the visible law enforcement presence and tackle criminal activity in high-crime 
locations in Calgary and Edmonton. It is anticipated that the ongoing funding for 50 new police officers 
will be provided by the Government of Alberta, with the initial $8,350,000 provided to support pre-
recruitment and post-recruitment activities, startup costs, training, and deployment in 2024.   

Funding Pressures 

An outstanding item, since the end of 2020, is the unsettled collective bargaining agreement for  Civic 
Services Union 52. Any settlement ratified by City Council will require additional funds above the base 
budget and will be covered by the City of Edmonton, outside of the Funding Formula.  

In December 2022, City Council approved approximately 25% of the Commission-supported budget 
requirement for Police Equipment, Radio Lifecycle, Information Technology (IT) Applications and IT 
Infrastructure renewal projects for 2023-2026. In December 2023, during the 2023 Fall SCBA, City Council 
approved the City Administration 2024 funding recommendation of $10,610,000 for a portion of the 
unfunded renewal profiles. This results in 41% of the Commission-supported budget requirement for 
Police Equipment, Radio Lifecycle, IT Applications and IT Infrastructure renewal projects for 2023-2026 
and a $40,489,000 shortfall. 
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Four-Year Budget 

 ($000) 2023 
Actual 

2023 
Budget 

2024 
Budget 

2025 
Budget 

2026 
Budget 

Revenue 

 Traffic Safety Act Fines 7,545 11,060 10,261 10,261 10,261 

 Transfer from Reserve (FSR) 1,982 1,982 - - - 

 Provincial Grants 40,600 22,292 40,585 40,597 40,605 

 Other Revenue 36,402 31,574 35,991 35,953 35,845 

Total Revenue $86,530 $79,643 $86,836 $86,811 $86,711 

Expenses 

 Personnel 412,412 403,892 437,090 443,445 450,115 

 Non-Personnel      

 Furniture, Equipment, 
Information Technology, 
Materials and Supplies 

24,602 24,223 19,002 18,423 18,242 

 Contracts and Services 31,982 28,544 31,573 33,032 30,564 

 Vehicles 9,627 9,767 10,049 9,834 9,843 

 Facilities 20,565 23,803 26,055 26,156 26,279 

 Other Expenditures 11,299 11,958 14,595 12,877 12,507 

 Subtotal 98,075 98,295 101,274 100,321 97,435 

Total Expenses 510,487 502,187 538,364 543,766 547,550 

 

Position before Adjustments $423,958 $422,544 $451,528 $456,955 $460,840 

Transfer to/(from) EPS Reserve (1,414)     

Net Position $422,544 $422,544 $451,528 $456,955 $460,840 

Full-time Equivalents  2,914.6 2,999.1 3,020.6 3,022.6 

Notes: 

1. Other Revenue includes Secondments, Tow Lot, Police Information Checks, Alarm Control, Extra Duty, 
School Resource Officers, etc. 

2. Other Expenditures include travel and training, insurance premiums, debt servicing costs, memberships, etc. 
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PERFORMANCE MEASURES ALIGNMENT 
GOAL MEASURE WHY IT MATTERS 

 
 
 
 
 
 
 
 
 
 
 
 

Balance Support 
and Enforcement 

Violent Crime Rate This selection of measures highlights the state  
of different types of crime, harm, and disorder  
in Edmonton. These measures also indicate the progress that 
the police enforcement and support activities made in reducing 
the crime rate or containing it at a reasonable and stable level. 

Property Crime Rate 

Social Disorder Occurrence 

Referrals—Crime  
and Trauma-Informed 
Support Services (CTSS) 

This measure indicates the level of emotional support, 
information, and referrals services provided by EPS to victims of 
a crime and/or tragedy. 

Referrals—Youth Youth referral shows EPS’ efforts to strike  
a balance between enforcement and support  
by diverting youth out of the justice system  
and transitioned them to a support network. This is a 
restorative justice approach that aims to keep people away 
from a life of crime and the arrest-remand cycle. 

Referrals—HELP This measure shows EPS and its partners support  
to vulnerable persons for their day-to-day needs and challenges 
in order to connect and transition them to better-suited 
community support services. This is a direct off-ramp for 
vulnerable people to get out of the justice system and into the 
social, health, and community resources they truly need. 

Violent Crime Weighted  
Clearance Rate 

This is a proxy for measuring EPS’ investigative success. This 
signals how well EPS is performing in investigating and solving 
violent crime— 
a critical function for the police service. 

 
 
 
 
 
 

Partner and 
Advocate 

Referrals—Police  
and Crisis Team (PACT) 

This proxy measure highlights EPS and its partner—Alberta 
Health Service’s effort to drive community safety and well-
being by providing support to individuals who are in crisis with 
mental illness and addiction issues. 

Partnership Agreements 
Formalized 

This shows the progress that EPS made in building relationships 
with prospective partners by formalizing the relationships with 
regard to  
the shared goal of driving community safety  
and well-being. 

Partnership Agreements 
Reviewed Annually 

This highlights the formal assessment of partnership between 
EPS and all its agreement-binding partners. Review of a 
partnership agreement is the starting point to ensure that  
the partnerships are effective and sustainable  
in achieving shared goals and outcomes. 



 

26 
 

GOAL MEASURE WHY IT MATTERS 

 
 
 
 
 
 
 
 
 
 
 

Connect, Share, 
and Evolve 

Complaints on  
Dispatched Calls 

Complaint is a form of feedback and provides  
an opportunity for improvement. This is a proxy measure 
showing that EPS is listening to the public’s concerns and 
addressing them where legitimate. Due to the nature of police 
work and interaction, it may not be possible to eliminate  
all complaints but EPS can work towards reducing or containing 
them. 

Language Support Services This proxy measure highlights EPS efforts  
and activities to minimize language barriers  
by providing interpreter and translator services  
to our diverse communities. This is a critical step in listening 
and understanding each other and removing or minimizing 
communication barriers. 

Community & Public 
Engagement Sessions 

EPS’ attempts to understand the needs, wants and concerns of 
its diverse constituents and stakeholders through community 
and public engagement sessions. This is critical for becoming a 
more citizen centric organization. 

Satisfaction on 
Engagement Sessions 

This indicates how effective the community  
and public engagement sessions are in listening, informing and 
connecting with the participating citizens. 

 
 
 
 
 
 
 
 

Innovate and 
Advance as One 

Team 

Dispatched Call 
 for Service 

This proxy measure indicates the effectiveness  
of EPS in reducing the demand for police resources through 
innovative solution and data driven resource planning. 

Occurrences in Suppression 
Zones 

This measures EPS’ ability to use data and intelligence to 
identify hotspots and deploy appropriate resources to reduce 
crime and disorder in such locations. Suppression also requires 
innovative solutions to address complex  
and persistent problems. 

Proactive Police Time This proxy measure indicates the progress that EPS made at 
resolving or improving underlying conditions that lead to 
violations of law and/or public disorder. Proactive policing also 
requires effective analysis of data to make better predictions of 
policing needs, efficient workload management, and 
engagement of resources accordingly. 

Employee Perception—
Collaboration 
 within EPS 

This measure will tell us the progress that EPS made to remove 
or minimize invisible barriers  
and foster workplace collaboration—the act  
of creating together with shared responsibility  
for the outcome. 

Employee Perception—
Innovation Culture  
at EPS 

This measure shows how EPS employees feel about the idea 
generation and innovation culture within the organization to 
address complex policing problems. 

 Percentage  
of Women Employees 

These measures highlight EPS’ progress towards having a 
diverse and inclusive workforce by supporting and/or growing 
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GOAL MEASURE WHY IT MATTERS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Support and Grow 
Diverse Talents 

Percentage of Racialized 
Employees 

the less-represented population groups (i.e., women, racialized, 
Indigenous) across the organization. A stable share over the 
years or growth in share will tell  
us that these employees feel comfortable to join and stay with 
EPS for a longer period. 

Percentage  
of Indigenous Employees 

Proportion of Sworn to 
Civilian Employees 

This proxy measure also indicates the diversity  
of perspectives and skillsets at EPS. Civilian members offer non-
policing skillsets to support the work of the sworn members. 
They also represent a diversity of perspectives that enhance 
the capacity of EPS in delivering services to its constituents. The 
objective is not necessarily  
an increase in civilian staff members but to have  
a balanced workforce that is composed of sworn and civilian 
staff, which is comparable to other police services in Canada. 

Employee Absenteeism This proxy measure highlights the state  
of employees’ emotional and physical well-being. This is also 
reflective of if they have adequate support to address some of 
the underlining causes of high absenteeism. Some of the 
possible causes of over-absenteeism include burnout, 
harassment, mental illness, ongoing personal issues, chronic 
medical problems, and job dissatisfaction. 

Employee Turnover High turnover rates may be indicative of an inadequate growth 
environment, disengaged  
or dissatisfied workforce. Turnover measures  
are valuable because they can also uncover unconscious bias, 
discriminatory practices,  
or reveal a workplace climate that deters under-represented 
groups (e.g., women, Indigenous  
or racialized) from remaining at the organization. 

Employee Engagement This proxy measure indicates support, empowerment, and 
growth opportunities for employees. Generally, engaged 
employees care about their work and their organization. That 
sense of engagement comes from employees feeling that they 
are being listened to, supported, and empowered by the 
organization, and given the opportunity to grow and achieve 
their best. 

Employee Satisfaction Employees’ positive physical and mental  
well-being is a key contributor to employee satisfaction. A high 
level of employee satisfaction may not be possible where staff 
feel they are  
not being supported by the organization or given reasonable 
opportunities for development  
and growth. 
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