
EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COMMISSION

DATE: June 30, 2025

SUBJECT: Budget Variance for the Period Ending May 31, 2025

RECOMMENDATiON(S):

That this report be received for information.

INTRODUCTION:

This report provides information and updates to the Edmonton Police Commission (ERG)
on the Edmonton Police Service (EPS) current financial position for the period ending
May 31, 2025. The year-end forecast reflects the organizational decisions, practices, and
plans to the end of 2025, and will be updated as additional information becomes available.

COMMENTS I DISCUSSION:

Operating

The year-end forecast projects an operating deficit of $1,071 million ($0,996 million
overspend from current year operations, further increased by the deficit of $0,075 million
in the operating reserve).

The year to date operating results for the period ending May 31, 2025 indicate a net deficit
position of $6,161 million or 3.0% (revenue shortfall of $0,521 million, and expense
overspend of $5,640 million).

The revenue shortfall is primarily due to timing of the recognition of grant revenue and
lower than anticipated Traffic Safety Act revenue.

The overspend in personnel expense is primarily due to increased benefits costs.

The main causes of the underspend in non-personnel costs are detailed in Attachment II.
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ADPmONAL INFORMATION ATTACHED:

Attachments:

I. Operating Budget Variance by Major Category of Revenue & Expenditures
II. Explanation of Variances by Major Category of Expenditures and Revenues

Written By: Iryna PYASTA, Director, Financial Management Branch

Reviewed By: Robert DAVIDSON, Executive Director, Business Development
Division

Approved By: Kevin KOBI, Acting Chief^Adniini
Services Bureau
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Interim Chief of Police:

Date:
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