
EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COMMISSION

DATE: September 29, 2025

SUBJECT: Budget Variance for the Period Ending August 31, 2025

RECOMMENDATIONfS):

That this report be received for Information.

INTRODUCTION:

This report provides information and updates to the Edmonton Police Commission (EPC)
on the Edmonton Police Service (EPS) current financial position for the period ending
August 31, 2025. The year-end forecast reflects the organizational decisions, practices,
and plans to the end of 2025 and the information available to date. Certain items involve
a greater degree of uncertainty. The Service continues to monitor and will update
projections as necessary.

COMMENTS I DISCUSSION:

Operating

The year-end forecast projects an operating deficit of $0,826 million ($0,751 million
overspend from current year operations, further increased by the deficit of $0,075 million
in the operating reserve).

The year-to-date (January 1 to August 31, 2025) operating results indicate a net deficit
position of $0,604 million or 0.2% (revenue surplus of $2,565 million, offset by expense
overspend of $3,169 million).

Further information for revenue, personnel and non-personnel explanations are detailed
on attachment 1.

Emerging Issue
The City Council has ratified the settlements Senior Officers Association (SOA) collective
bargaining agreement. In accordance with the EPS Funding Formula Policy, additional
budgets for the settlement will be transferred to EPS and Finance is working the City of
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