
PROFIT CENTER GROUP Variance Explanations Budget Actual Variance Var(%) Budget Actual Variance Var(%)

P601100 EDMONTON POLICE COMMISSION 1,399,230             1,405,503             (6,273)                   0% 1,857,372             

Hourly /Support -                        -                        -                        -                        
Salaries 579,784                578,047                1,737                    0% 773,038                
Benefits 131,089                138,824                (7,736)                   -6% 166,855                
Employee Allowances 8,730                    5,115                    3,615                    41% 11,640                  
Overtime 5,250                    1,516                    3,734                    71% 7,000                    7,000                    -                        
Court -                        -                        -                        -                        
Stat -                        -                        -                        -                        
Other Personnel Costs -                        128,901                (128,901)               -                        
Personnel Recoveries -                        -                        -                        -                        
Personnel 724,853                852,404                (127,551)               -18% 958,533                

Projection Variance
Materials & Supplies 1,840                    1,077                    763                       41% 2,290                    2,290                    -                        0%

Vehicle Costs -                        -                        -                        -                        -                        -                        
Furniture & Equipment 2,525                    16,991                  (14,466)                 -573% 3,200                    16,991                  (13,791)                 -431%
Contract & Services 482,734                304,959                177,775                37% 643,645                450,000                193,645                30%
Building Costs 107,107                99,320                  7,787                    7% 142,810                142,810                -                        0%
Internal Services & Recoveries -                        -                        -                        -                        -                        -                        
Travel & Training 65,920                  111,427                (45,507)                 -69% 87,894                  134,427                (46,533)                 -53%
Other General Costs 14,250                  19,350                  (5,100)                   -36% 19,000                  19,350                  (350)                      -2%
Non Personnel 674,377                553,124                121,252                18% 898,839                765,869                132,970                15%

Revenue -                        25                          25                          -                        25                          25                          

Total 1,399,230             1,405,503             (6,273)                   0% 1,857,372             

  Personnel Costs projected at a 
departmental level.  

Edmonton Police Service
Variance by Division

For the Period Ending September 30, 2025

Year to Date Annual Projection

  Personnel Costs projected at a 
departmental level.  


	Bureau Summary

