Guardian of Public Trust

EDMONTON POLICE COMMISSION
PUBLIC MEETING

MINUTES
Thursday, September 18, 2025

Via ZOOM
12:00 P.M. to 12:57 P.M.

DRAFT

PRESENT
Chair Commissioner Ben Henderson
Commissioner Michael Lee

ZOOM

Vice Chair Commissioner Shazia Amiri
Commissioner Anne Stevenson
Commissioner Jo-Anne Wright
Commissioner Anne-Marie Lambert
Commissioner Irfan Chaudhry
Commissioner Jessica Jacobs-Mino
Commissioner Zahro Hassan
Commissioner Mike Saunders
Commissioner Carola Cunningham
Commissioner Jayan Nagendran (arrived at 12:09 P.M.)

EPC STAFF

Matt Barker, Executive Director

Bonnie Riddell, Senior Policy & Data Analyst

Deanna Matchett, Public Complaint Director/Legal Counsel
John Statton, Chief Communications Officer

Echo Machnaik, Meeting Coordinator

Jessica Trepanier, Administrative Assistant

Teminijesu Anjorin, Administrative Assistant

EDMONTON POLICE SERVICE
Interim Chief Warren Driechel, Office of the Chief
Deputy Chief Devin Laforce, Community Policing Bureau

Acting Deputy Chief Christa Pennie, Community Safety and Well-Being Bureau
Deputy Chief Nicole Chapdelaine, Investigations and Support Services Bureau
Chief Innovation & Technology Officer Ron Anderson, Innovation & Information Bureau

Acting Chief Administrative Officer Kevin Kobi, Corporate Services Bureau

Acting Executive Director Mariam Masud, Value & Impact Division

Executive Director Patricia Misutka, Corporate Communications Division

Executive Director Louise Beggs, Audit and Risk Branch
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Executive Officer to the Chief, Inspector Shannon Dechamplain, Office of the Chief

Director Brian Harker, Strategy and Engagement Branch

Director Cheryl Sheppard, Public Affairs and Media Relations Branch
Acting Superintendent Anna Sinclair, Integrated Community Safety Division
Acting Inspector Jacob Montgomery, Community & Youth Response Branch

Supervisor, Megah Tornwe, Community & Trauma Informed Support Services Unit

Agenda Item

Action By

PUBLIC MEETING
Chair Henderson called the meeting back to order at 12:00 P.M.

5.1

Protocol items

Commissioner Lambert opened the meeting with the
Acknowledgement of Treaty Six Territory land we are gathered on.

As well Commissioner Lambert recognized the Canadian Police and
Peace Officers’ 46" Annual Memorial Service that will take place on
Sunday, September 28,

5.2

Motion(s) arising out of closed session

No motions came out of the Closed session.

5.3

Consent Agenda
MOVED Commissioner Chaudhry - Commissioner Stevenson

“That the Edmonton Police Commission refer item 5.3.11 Street
Check Regulation letter from ADM Zablocki to the Governance
Committee.”

CARRIED

Absent for the motion: Commissioner Nagendran

MOVED Commissioner Lambert - Commissioner Jacobs-Mino

“That the Edmonton Police Commission approve the consent agenda
with the exception of 5.3.11.”

CARRIED

Absent for the motion: Commissioner Nagendran

5.3.1 Edmonton Police Commission Public Meeting Minutes — July
17, 2025

5.3.2 July 2025 24/7Crisis Diversion Summary
5.3.3 August 2025 24/7Crisis Diversion Summary
5.3.4 2025 Public Action Registry
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5.3.5 Edmonton Police Commission Budget Variance for the Period
Ending, June 2025

5.3.6 Edmonton Police Commission Budget Variance for the Period
Ending, July 2025

5.3.7 Edmonton Police Service Budget Variance for the Period
Ending, June 2025

5.3.8 Edmonton Police Service Budget Variance for the Period
Ending, July 2025

5.3.9 Policy Revisions — September 2025
5.3.9.1 Access to Information (#2.3.6)
5.3.9.2 Security of Information (#5.4.1)
5.3.9.3 Budget Reallocations (#5.5.1)
5.3.9.4 Contracting and Procurement (#5.5.3)

5.3.10 Professional Standards Branch Extension Requests — July
2025

5.3.11 Street Check Regulation letter from ADM Zablocki — referred to
the Governance Committee

5.3.12 PSB Bi-Annual Report
5.3.13 Business Plan Update
5.3.14 Bi-Annual Report to the Community Jan-Jun 2025

5.4

Presentations

5.4.1 Crime & Trauma Informed Support Services Presentation

Supervisor, Megah Tornwe of the Community & Youth Response
Branch presented to the Commission and the Public the Crime and
Trauma-Informed Support Services Unit (CTSS) and the work they
do.

The presentation outlined:
e Who they are
e Staffing compliment and funding model
e What they do
e Howtheydoit: .C.AR.E
Intake
Contact
Assessment
Referral
o Evaluation
e Referral pathways
o Client request
o Crown request
o EPS member referral
o 24/7 Police support line

O
O
O
o
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o Community agency referral
o Other jurisdication request
o Internal file review
CTSS Model
Meeting Spaces
Notable Mentions
Highlightable stories
CTSS Workload Distribution Q1 & Q2 2025

Chair Henderson thanked the service for the presentation as well as
the great work that is being done in this unit.

5.5

Input from the public

Chair Henderson welcomed members of the public who have come to
the meeting to address the Commission and advised that the meeting
is being live-streamed and comments are being recorded.

The following members of the public spoke:

1. Chelsea Brown
2. Amulya Karwal

PUBLIC REPORT(S)

6.1

Chief Report

Interim Chief Driechel provided a written report for the Commission as
well as a verbal update on the following:

Remembering Service Dogs PSD Evan and PSD EDD Razz
Expanding Virtual Investigations
Constable Tristain Hoath named Canada’s Strongest Man
Youth Recruit Academy Graduation
National Recognition for Innovation and Safety
o EDI Leadership Award
o Traffic Safety Award
e Mural Honouring Constable Brett Ryan
Community Safety Initiatives
o Navigation and Support Centre
o Oskayak Police Academy
o Project Unify
e Pride Parade
e Police and Peace Officers’ Memorial Day, September 28,
2025
e Update on the Samual Bird investigation
e Thanks to the Commission from both Interim Chiefs to be able
to serve in this capacity
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6.2

Edmonton Police Service report(s)

No reports this month

6.3

Chair report

e 120th Canadian Association of Chiefs of Police (CACP)
Annual Summit — August 11-12

e 36" Annual Canadian Association of Police Governance
(CAPG) Governance Conference — August 14-16

6.4

Committee Report(s)

6.4.1 Governance Committee — GC Chair Commissioner Amiri
provided a verbal update on the September Governance Committee
meeting.

6.4.2 Finance and Audit Committee — FAC Chair Commissioner
Lee provided a verbal update on the September Finance and Audit
Committee meeting.

6.4.3 Human Resources Committee — HRC Chair Commissioner
Lambert provided a verbal update on the September HRC meeting.

6.4.4 Professional Standards Committee — Chair Commissioner
Hassans provided a verbal update on the September Professional
Standards Committee meeting.

6.4.4.1 Summary of Compliments
Commissioner Hassan read out one compliment from community
members thanking officers for outstanding service.

6.4.5 Technology Committee — Nothing to report as there was not a
September meeting.

6.5

Exemptions from Consent Agenda

There were no exemptions from the Consent Agenda.

6.6

Other Business

No other business

6.7

Comments / concerns / commendations

Chair Henderson and Vice-Chair Commissioner Amiri thanked both
Interim Chiefs for their leadership during the transition of leadership.

Chair Henderson called a 15-minute recess at 12:57 P.M.

MOVED Commissioner Amiri — Commissioner Wright
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“That the Edmonton Police Commission meeting goes In-Camera.”

CARRIED

CERTIFIED as being a record of the matters dealt with at the Commission’s September 18,

2025, Public Meeting.

Ben Henderson
Chair, Edmonton Police Commission

Echo Machnaik
Secretary to the Edmonton Police Commission
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