
RECRUIT TRAINING
MODERNIZATION

JOINEPS.CA

PHILOSOPHY, PRINCIPLES, AND FUTURE PLANNING



• Pre-screening

• Written Assessment based on Core Competencies

• Fitness Test

• Personal Disclosure

• Behavioural Descriptive Interview

• Medical And Psychological Assessments

• Polygraph

• Background Checks

PROVINCIAL APPLICATION STANDARDS 

Application & Hiring (3-4 month process)

YEAR APPLIED HIRED

2021 410 91

2022 413 105

2023 630 134

2024 YTD 471 127



APPLICATION 
& HIRING

3-4 MONTHS

BLOCK 1
28 WEEKS

PROBATION
18 MONTHS

PFT
2 WEEKS

BLOCK 2 
17 WEEKS

Training Timeline & Objectives

ACADEMY 

FOUNDATIONS 

TRAINING 

28 weeks

Police Sciences

Tactics

Driving

Firearms

Investigations

Report Writing

PRACTICAL 

FIELD TRAINING

17 weeks

Response To Calls

Proactive Work

Problem-Solving Initiatives

POST-FOUNDATIONAL

TRAINING

2 weeks at 18-24 months of service

Leadership Development

Basic Investigative Skills

Crucial Conversations Course



Tracking Recruit 
Success and Attrition

Attrition tracking informs future training strategies.

BLOCK 1

SUCCESS RATES:

BLOCK 2

93% 94%

PRACTICAL 

FIELD 

TRAINING

ACADEMY 

FOUNDATIONS 

TRAINING 



Training Officers for 
Modern Challenges

• How to safely and effectively interact with all members of 

the community.

• Focus on empathy, de-escalation, and critical thinking.

• Increase resilience by equipping members with skills and 

supports to effectively solve problems and navigate 

challenges.

• Aligned with the EPS 2023-2026 Strategic Plan.

• Innovate and Advance as One Team

• Support and Grow Diverse Talents



Building Trust through Empathy

EMPATHY AND  DE-ESCALATION:

Recruits are trained to prioritize empathy and de-escalation in all interactions.

BIAS AWARENESS TRAINING

Recruits are trained to understand other people’s backgrounds.

EFFECTIVE COMMUNITY INTERACTION:

Officers learn how to interact respectfully with diverse community members, 

especially during high-pressure situations.



Building Community 
Connections Through 
Volunteering

• Recruits encouraged to volunteer within their communities.

• Volunteering fosters empathy and builds trust.

• Reinforces long-term commitment to community service.



• Focus on ethical decision-making.

• Recruits are taught to model integrity in all interactions.

• Build a respectful  and healthy workplace culture from day one.

Promoting Workplace Culture and Ethical Conduct

‘If people don’t feel they’re valued, how 

can you possibly expect them to give their 

maximum effort? 

Mark Messier



Embedding Equity, Inclusion, 
& Diversity (EDI)

Training focuses on creating a 

respectful and inclusive work 

environment.

WORKPLACE HARASSMENT 

PREVENTION

Recruits are taught to recognize and 

challenge biases, both personal and 

systemic.

BIAS 

AWARENESS

Emphasizing the importance of 

understanding diverse perspectives in 

modern policing.

INDIGENOUS 

WORLD VIEW



Building Trust  With 
Indigenous Communities

• KAIROS Blanket Exercise

• Understanding Indigenous Worldviews

• Acknowledging Historical Trauma

• Community Engagement Initiatives

• Oskayak Police Academy



Using Adult Learning Principles



Hands-on training with real-world scenarios.

e.g. Community Engagement Learning Shifts

EXPERIENTIAL LEARNING

Critical thinking and problem-solving.

PROBLEM-BASED TRAINING

Prioritizing Learning by Doing

Simulating real-world challenges.

SCENARIO-BASED LEARNING



Encouraging Self-Direction and Reflection

SELF-DIRECTED LEARNING: 

Recruits take responsibility 

for progress.

ACTIVE LEARNING: 

Collaborative discussions 

and group exercises.

REFLECTIVE PRACTICE: 

Debriefs 

and personal growth.



Tailoring Performance Plans and Removing Barriers

SELF-IDENTIFIED ACTION ITEMS:

• Self-identified actions as part of performance plans.

• Encourages ownership of progress and tailored support.

• Customized remedial training for recruits needing extra help.

• Focused on removing barriers and providing individualized attention.



INSTRUCTORS

RECRUITS

Providing Continuous Feedback



Continuously Improving and  
Developing Instructors

Method of Instruction (MOI) 5-day course:

• Research-based methods of police training

• How to teach adults in a policing environment 

:Instructor training:

• Bias Awareness

• Crucial Conversations

• Effective Presentations

Cross-discipline training:

• Broader skillset

• Removes barriers

• Continual investment in instructors



Addressing Attrition 
Through the Experienced 
Officer Program (EOP)

• 20 officers hired since 2023 (with 2-12 years of 

experience).

• Abbreviated Block 2 training for quicker integration.

• Provides the equivalent of an extra recruit class 

every 5 years.



• Class sizes increased from 30-36 to 50, requiring logistical planning.

• Improved coordination needed between Recruit Selection and Training Sections. 

• Reintroduction and sustainment of the Experienced Officer Program (EOP).

Preparing for Growth and New Challenges



Considering the Future State of Training

• VR technology used to simulate real-world scenarios enhances realism and improves training efficiency.

• Provincial academic standards and standardized curriculum.



THANK YOU
WHAT QUESTIONS DO YOU 

HAVE?

JOINEPS.CA


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

