Q3 2024 REPORT TO THE
EDMONTON POLICE CONMMISSION

1EL 3
S
\ \
lr
B ;:;mv'
T oXIUE R

The following report is submitted for:

X Approval
[0  Ratification

Il Information

PROFESSIONAL STANDARDS BANCH
November 21, 2024 - EPC MEETING

Approved by:

Devin Laforce
Acting Chief of Police

i

Clint Holm
Acting Inspector

To increase public safety through excellence in the prevention, intervention and suppression of crime and disorder



November 21%t, 2024
TO: Dale McFee

Chief of Police

FROM: Acting Inspector Clint Holm
Professional Standards Branch

RE: QUARTERLY REPORT - Q3 of 2024

This report has been prepared for Edmonton Police Commission meeting on November 21s,
2024.

During the third quarter of 2024, the Professional Standards Branch received 294 new files:
e 18 Public complaints as defined by Part 5 of the Police Act
e 08 Internal complaints as defined by Part 5 of the Police Act
e 14 EPS Matter
e 254  (Citizen Contacts

During the third quarter of 2024, the Professional Standards branch concluded 293 files:
e 14 Public complaints as defined by Part 5 of the Police Act
e 15 Internal complaints as defined by Part 5 of the Police Act
o 12 EPS Matter
e 252  Citizen Contacts.

The Edmonton Police Service dispatched 53,985 calls for service and received/recorded 27
compliments in Q3 of 2024.

=/

Acting Inspector Clint Holm
Professional Standards Branch

cc: John McDougall /Chair
Edmonton Police Commission

To increase public safety through excellence in the prevention, intervention and suppression of crime and disorder
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2024 Q3 STATISTICAL SUMMARY

Professional Standards Branch (PSB) 2024 Third Quarter (03) Update

1. RECEIVED FILES

The following pie chart illustrates the number and type of files received during the third quarter
(Q3) of 2024. Blue colors represent complaints and concerns made by members of the public and
red colors represent internal complaints and concerns initiated by the Chief of Police. Lighter
shades of color indicate files being handled outside of the Police Act, and darker shades indicate
complaints that have met the criteria of the Police Act. As demonstrated in Figure 1 below, In
Q3, PSB received 272 public files and 22 internal files for a total of (n=294).

Figure 1: Received Files During Q3 of 2024
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On the next page, Figure 2 displays year-to-date ‘trends’ for public and internal complaints to
PSB from the years’ 2022-2024. The thick red bars on the chart represent the aggregate number
of complaints made to PSB YTD and the thin blue lines represent the total number of complaints
meeting the criteria of the Police Act and proceeding for formal investigation.

The aggregate number of public complaints made to PSB from 2023 to 2024 (YTD) decreased
by -7% (n=64). The aggregate number of internal complaints (YTD) also decreased by -2%
(n=1). When separating the total amount of complaints from the ones that met the threshold of
the Police Act, both public and internal complaints decreased (Public PA = -10% / n=6; Internal
PA =-36% / n=16).
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Figure 2: Public Complaints to PSB and Internal Matters Over Three Years (YTD)
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2. CURRENT WORKLOAD

As of September 30", 2024, PSB retained 383 open investigations, subdivided into the
following categories:

142 Citizen Contacts
127 Complaints External
84 Complaints Internal
30 EPS Matters

There are currently an additional 86 _Statutory Complaints associated with open PSB files and
therefore are considered duplicate files for tracking purposes only.

On the next page, Table 1 provides the number of files that are listed as Active, Suspended, or
Forwarded, including the year the file was opened. An investigation is listed as “Suspended”
when it is not currently being advanced (e.g., review stages of the investigation, disciplinary
hearings, criminal investigation, court proceedings, awaiting further information from complainant
etc.). An investigation is listed as “Forwarded” when it is ongoing but not under the control of PSB
(e.g., supervisory reviews, obtaining legal opinions, investigation by other areas within the EPS,
ASIRT etc.).



Table 1: Status of All Open Investigations?
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Year Active Forwarded Suspended Total
2018 1 0 2 3
2019 1 0 6 7
2020 2 0 3 5
2021 11 1 19 31
2022 14 2 8 24
2023 46 5 21 72
2024 177 29 35 241
Total 252 37 94 383

On the following page, Figure 3 displays the investigative stages for formal complaints
(internal and external) in PSB by quarter over three (3) years:

Intake — Intake Investigation / Intake Management Review / ADR / SR

Clarification - Interviewing the complainant to determine the specific details of the

complaint

Collection - Collection of evidence and witness interviews

Subject Officer Interviews - Explanatory reports and/or interview of the subject officer

Report - Compiling the final report

Investigative Review - Review and recommendations of the Investigative Manager

Executive Review - Review and recommendations of the Inspector

Office of the Chief - Review by the Office of the Chief and final concluding processes

Pending/Hold - Dispute resolution, legal review, hearing, etc.

! Table 1 does not include Statutory Complaints as they are considered ‘duplicate’ open files.
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Figure 3: Q3 Comparison of Complaint Stages Over Three Years
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3. CONCLUDED FILES

PSB concluded 293 files in Q3. Table 2 below is a file comparison regarding received and
concluded files within PSB over a three-year period. Within the 293 files concluded in Q3 of 2024,
29 were Police Act files.

Table 2: Q3 File Comparison Over Three Years?

2022 2023 2024
Q3 YTD Q3 YTD Q3 YTD
Received Files
Public Complaints/Concerns 313 940 277 865 272 801
Police Act Complaint 20 76 30 63 18 57
Citizen Contact 293 864 247 802 254 744
Internal Matters 29 118 24 68 22 67
Police Act Complaint 13 51 16 45 8 29
EPS Matter 16 67 8 23 14 38
*Total 342 1058 301 933 294 868
Concluded Files
Public Complaints/Concerns 286 930 253 860 266 754
Police Act Complaint 27 73 25 83 14 59
Citizen Contact 259 857 228 777 252 694
Internal Matters 22 83 23 84 27 75
Police Act Complaint 8 29 13 38 15 46
EPS Matter 14 54 10 46 12 29
*Total 308 1013 276 944 293 829

2 Table 2 does not include Statutory Complaint Files.
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Figure 4 displays the dispositions of Police Act and Statutory Complaint files in Q3 of 2024. Of
the 29 Police Act files completed, there were an additional eight (8) Statutory Files completed in
Q3 of 2024. As noted below, one (1) Statutory Complaint file resulted in a criminal charge.

Figure 4: Dispositions of Police Act and Statutory Complaints in Q3
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4. COMMON TRENDS
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Figure 5 displays the most common complaint ‘classifications’ of files received in Q3 over a
three-year period. In Q3 of 2024, one (1) complaint classification had a marked percentage
increase compared to Q3 of 2023. Complaints made against the “Driving” habits of members
while on duty increased by +60% (n=9). Most commonly within this classification were allegations

involving members speeding, swerving in-and-out of lanes without signaling, and/or not engaging

their lights/sirens.

Figure 5: Q3 Top Five Common Complaint Trends - Classifications Over Three Years
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On the following page, Figure 6 displays the common complaint ‘subclassifications’ of files
received in Q3 over three years. In Q3 of 2024, the subclassification of “Incomplete/Negligent
Investigation” decreased by -30%, n=7; however, three (3) complaint subclassifications had
percentage increases compared to Q3 of 2023: 1) Dangerous/Rules of Road (+50%, n=5); 2)
Physical Contact (+67%, n=6); and 3) Tone of Voice/General Manner (+111%, n=10).3

3 When using relatively small sample sizes for subclassifications, any slight increase or decrease in data may over or

underexaggerate trend interpretation.
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Figure 6: Q3 Top Five Common Complaint Trends - Subclassifications Over Three Years
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5. LEGAL
Table 3: Disciplinary Hearings and Appeals in Q3 of 2024
DISCIPLINARY .
HEARINGS Total File Number
Directed 1 PSB2023-0862
Concluded 0 N/A
LERB Total File Number
Appeals Received 1 PSB2023-0944
PSB2022-0297 (Dismissed)
Decisions Rendered 1 PSB2023-0056 (Dismissed)
PSB2023-0763 (Dismissed)
. PSB2023-0082
Appeals Withdrawn 2 PSB2023-0181
EPC APPEALS Total File Number
Appeals Received 0 N/A
Decisions Rendered 1 PCA2023-1070 (Dismissed)
EPC Matters Ongoing 0 N/A
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CONCLUDED DISCIPLINARY HEARINGS

No concluded Disciplinary Hearings
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PENDING DISCIPLINARY HEARINGS

1. File Number: PSB2022-0920
Date of Complaint:  August 25, 2022
Subiject Officer: Sgt. A.B.

e |nsubordination x 3
e Discreditable Conduct x 3

On August 26, 2024, three counts of Insubordination and two counts of
Discreditable Conduct were proven. On October 11, 2024 the subject officer
advised he would be retaining the services of a new lawyer and would require an
adjournment of his October 24, 2024 sentencing date. Sentencing date to be

determined.

2. File Number: PSB2017-1148
Date of Complaint:  December 12, 2017
Subiject Officer: Cst. C.D.

e |Insubordination x 4
¢ Unlawful or Unnecessary Exercise of Authority x 1
e Discreditable Conduct x 1
e Deceitx 2
Presenting Officer:  D. Cranna, Field Law LLP
Presiding Officer: F. Kamins, Chief Supt (Rtd.)

Open Disciplinary Hearing is scheduled for February 5 to 7, 2025.

3. File Number: PSB2021-1387/PSB2020-0113
Date of Complaint:  December 20, 2021/February 07, 2020
Subject Officer: Cst. A.B.

e Neglect of Duty x 1
e Deceitx 1

New matter resolution discussions ongoing.

4. File Number: PSB2022-1261
Date of Complaint:  December 20, 2022
Subject Officer: Cst. A.B.

e Discreditable Conduct x 4
e Neglect of Duty x 3
e Deceitx1

New matter subject officer is to provide an expert report.

5. File Number: PSB2022-0603
Date of Complaint:  June 23, 2022
Subject Officer: Cst. AB.

e [nsubordination x 2

11
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e Breach of Confidence x 1
e Discreditable Conduct x 1
e Deceitx1

New matter not yet scheduled.

File Number: PSB2023-0715
Date of Complaint:  July 31, 2023
Subiject Officer: Cst. AB.

e Discreditable Conduct x 2

New matter, further investigation complete, to be scheduled.

File Number: PSB2019-0530
Date of Complaint:  August 21, 2019
Subiject Officer: Cst. AB.

¢ Unlawful or Unnecessary Exercise of Authority x

New matter subject officer completing community service hours for resolution of
matter.

12
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COMPLETED COMPLAINTS OF SERVICE in Q3
(Section 44 Police Act)

There was zero (0) Complaints of Service under Section 44 of the Police Act that were
resolved or concluded during the Second quarter from July 01 to September 30, 2024.
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COMPLIMENTS

During Q3 of 2024, Twenty seven (27) letters of appreciation were officially entered by
the Edmonton Police Service. Professional Standards Branch would like to present eight
(8) letters.

SUBJECT: Commendation
MESSAGE: | am wanting to know how | can nominate an officer for an award?

| have recently had the pleasure of dealing with 2 officers that have shown exemplary
work.
| am a security guard and | work with GardaWorld. | have a tough downtown site

with lots of serious issues. Its been a rough few months.A couple weeks ago | had
an arrest and the officer that came was just amazing to deal with. Very skilled,

very professional, and very helpful.

You see sometimes security guards feel defeated. They can also feel like no one
cares. We have very little supports. We are the lowest on the law enforcement
totem pole with very little protection against the harsh realities of what the
Edmonton streets currently are.

We often get or feel discouraged and sometimes we don't even call in to Police for
help. We understand the entire EPS team is busy and there is just so much going
on. | personally try not to bug anyone as | know there are more serious things to deal
with than just some small call that | may have. | know we need the help down here at
Unity.

Const.[Redacted] came to my site here at Unity Square 2 times in June and helped
us deal with an incident we had here. He was extremely helpful and really made us
feel like even if something small that we are making a difference. He also knows
what is happening on this site and just wanted to encourage us and told us to never
stop calling. Always call us for help. We will be here.

Yesterday July 8 2024 | had Const.[Redacted] came out for an assault against
myself. While taking my statement he was very informative, and he took time out of
his busy schedule to educate me and the partner | had yesterday. He gave us a lot of
tips and also was very encouraging. Most importantly he taught me to be precise
and truthful in anything | do in my statements. Not that | am untruthful but just own
up if you said something or did something you shouldn't have. He taught me certain
ways to deal with the homeless community with words and actually told me to look
up certain laws that | am allowed to enforce on private property as the acting agent
and be able to recite that in case something comes up.

These interactions have definitely made a difference to me and my team. Their
kindness and willingness to help has really boosted my spirits.

| was hoping that there was some sort of recognition program for these officers

as they truly deserve to be recognized?

The public needs to see that the Police are here to help. They aren't

the bad guys. Thanks

14



[Redacted]

SUBJECT: Commendation

MESSAGE: | would like to put forth a commendation to officer [Redacted] for her swift
actions on an MVC this morning on 153rd Ave with us, the responding EMS crews.
Officer [Redacted] was vigilant on her scene observations and noted a handgun on
our victim. She moved in and protected the medic while safely retrieving the firearm
and noting it was in fact loaded. Her keen observation, swift action & alertness to her
duties did not go unnoticed and the EMS crews are grateful, appreciative, and
swooning over her amazing-ness! THANK YOU!!!l [Redacted]

[Redacted]

SUBJECT: Appreciation for 2 unkn officers

MESSAGE: Hi EPS, In 2019 between January and February, | was stranded on a
very cold

night outside while returning from work. It was my first week of work and hardly did |
know

any directions because | was less than 6 months in Canada. | had an extreme fear of
the police as an immigrant from a country where police are very violent and
dangerous. | saw a police vehicle as | prayed to get someone to help me with
directions to the bus station and then thought to myself, “Freeze myself looking for
directions to my apartment or just approach the officers and if they Kkill you, it's okay
was meant to be”, | approached the cruiser, found a female and male officer, |
explained to them my dilemma of locating my home since | was. new. To my shock,
the two officers asked; “what is your address, we can take you home!”, That didn't
sound real to me, but it was the reality, these two kind officers took me home no
guestions asked or threats made. That night changed my life and perspective. Since
that night | worked hard to be a police officer to help people. As a result of that one
night, today | am a proud police officer assisting people in Ontario. Thank you to the
two unknown heroes, whom. | will forever thank for being great officers and thank you
EPS!

SUBJECT: Compliment — August 20 Cst [Redcated]

MESSAGE: Hi,

| was involved in a traffic incident today and | just wanted to pass on my thanks to
Cst. [Redacted] (Regimental number [Redacted], case file #{Redacted). He
happened to be driving by and stopped to make sure that myself and the other
party were safe, and dismissed the tow trucks that had gathered to poach. He then
took statements and filed a police report while on the scene, which saved myself
and probably the other party not only a trip to the Collision Report Center but also
the time and effort involved in navigating the reporting process as civilians.

The tow truck | called initially gave me a two hour wait time and Cst. [Redacted]
offered me a ride to my house five minutes away rather than wait in the midday
heat, as my mother was on her way, and we would have returned to my car when
the tow truck arrived. The tow truck ended up arriving at the scene much, much
sooner than the original estimate and | caught a ride with them.

| really appreciated his kindness in offering me the ride home when he didn't have
to, his handling of the collision scene, and his calm guidance regarding my next
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steps - especially since | probably still had a little bit of adrenaline brain going on
at that point and wasn't really sure what specifically to do next beyond calling a tow
truck and my insurance company. | feel very fortunate and lucky that he was in the
area as he lessened a lot of my existing and potential stress from the collision and
the reporting process respectively through how he helped me.

I hope this email finds its way to him and that he gets some kudos and/or
recognition from this! I've given all the identifying information | have above and
hopefully that's enough to pass this along, but please let me know if you need
anything else from me.

Thanks!

[Redacted]

SUBJECT: Many Thanks

MESSAGE: | would like to thank the Edmonton City Poilce. The other day my 80
year old mother was mowing her lawn and she takes a break sometime as she
have a heart condition. An office stopped and asked her if she could mow her lawn
for her. She asked 3 times. My mom loves to mow her lawn and she says it
exercises. | would like to thank the officer, but my mother did not get her badge or
name. It was in [Redacted].

SUBJECT: Good work by Constable [Redacted]

MESSAGE: This morning | called EPS because | intercepted a shoeless 5 year old
boy in pajamas who ran past my house. | chased him for about nine blocks and
during that time called EPS.

Constable [Redacted] (Badge #[Redacted]) arrived. He was friendly, respectful,
and helpful with me and very kind with the boy whom | believe to be autistic,
unable to speak English or both. [Redacted] was friendly with the boy, helped him
feel comfortable, let him in the front seat of his cruiser and offered him a small
flashilight to play with. At all times, even when the boy became rambunctious,
[Redacted] remained patient and nice.

Eventually the HELP crew arrived with a car seat to take the boy to his parents,
who had called police by then. They to were pleasant.

Please let [Redacted] know | appreciated his work, and that EPS needs more
constables like him, who treat citizens with courtesy and kindness, and who clearly
want to help children.

Sincerely,
[Redacted]

SUBJECT: Gratitude for one of your Officers today

MESSAGE: Good afternoon,

| am sending this to thank one of your officers. | am a teacher at northmount
Elementary school, and we were having our annual Terry Fox Run this morning. A
police officer on patrol was in the area at the time (around 8:50am) and pulled over
to cheer on our kids and encourage them as they ran. Later on in the day as |
talked with different students and staff it was clear that having a police officer there
was the highlight of the day!

| wan to express our gratitude and let you know that you made many children very
happy today.
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[Redacted]

SUBJECT: Garage break-in Sept 23-24/24

MESSAGE: | have been a resident of the [Redacted] neighborhood for 67 years. |
am 94 years old, a widow and living independently in my own home. Yesterday
morning | awoke to see my yard gate wide open (not normal!) and then realized
that there was a light on in my garage! | realized immediately what must have
happened...or be happening!

| called my neighbour and she and her son reconnoitred the building and then |
called the police. The first time in 67 years I'd ever had to do such a thing! The line
was of course busy but when it was answered | got a very lovely lady who took all
my information and apologized that it might be a while before anyone could get
here....as they had 41 calls ahead of mine.....at 7:30 in the morning!! Crazy!
Amazingly | got a call about 10 minutes later from an officer who was quite close
and would be here in 10 minutes. He was! Constable [Redacted] was really great.
He was knowledgeable, understanding, kind and helpful! Truly one of Edmonton’s
finest. Both my neighbour and | were totally impressed by this fine young man.
When everything was investigated and discussed | stated my amazement that
anyone would even approach a residence as well lighted as my home and yard.
When | mentioned that only one entrance light was off....it had burned out a day or
so before.....he said “If you can get me a bulb, I'll replace it.” | protested that it was
a tricky fixture and said that he was much too busy to do something like that! He
looked at the fixture and said “Nope! | do one like this for my mom all the time.” |
got the bulb....and he replaced it. Talk about “over and above....! Much
appreciated!!

Our Police department gets so many complaints and criticisms.....I thought I'd like
to share my very good experience. I'm sad about the rising crime rate in South
East Edmonton. I'm sad about the break-in. I'm sad about the homeless people in
evidence in the area since the opening of a condo for them near Capilano Mall. I'm
sad for the businesses that are suffering because of this influx. However, my
interaction with Constable[Redacted] has certainly brightened my days. Thank you
E.P.S.

[Redacted]
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6 Floor, CN Tower
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Edmonton, AB
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