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We are pleased to present an update of the progress of the EPS Guns & Gangs Strategy to the Edmonton Police Commission today. This strategy is seeing resources focused and redeployed to addressing the gun and gang violence we are seeing in our City. The teams executing this strategy are performing at a very high level as they navigate the complex and fast changing guns and gangs environment.
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We observed a trend of troubling numbers of shootings across the city and an increased number of people injured or killed by the use/discharge of a firearm in the city. 

In 2023, we recorded a 34% rise in shootings versus the prior year. 

In terms of the number of people injured or killed by a firearm, we recorded a 32% increase versus 2022. 

About 43% of the 2023 shootings were identified as organized crime, criminal networks or gang-related. There is an organized crime nexus between shootings and the illicit drugs trade. The spike in 2023 could be attributed to conflicts and retaliatory actions between rival organized crime groups operating in and around Edmonton.

EPS continues to seize a significant quantity of trafficked illicit drugs and a large number of firearms and air guns during regular call response and interdiction duties everyday.  A simple traffic stop could potentially turn into an incident where a firearm is discovered. EPS seized over 10,000 firearms & airguns between 2019 and 2023.


Across Canada, police services are seeing an increase in firearms related violence. The Federal Government has responded with a ban on various assault weapons including most recently the ban on the sale and transfer of handguns in Canada.

With this changing landscape, we understood the need to have the right approach and tools to stem gun violence, reduce the supply of illicit drugs in our communities and divert our youth from gangs and organized crime.




Key drivers of the violence
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The above factors are key drivers of the violence we are experiencing in our city, related to organized crime groups:
Edmonton is experiencing an accelerated increase in overdoes and opioid related death.  Edmonton Fire and Rescue responded to over 8,500 overdose calls in the first 11 months of 2023, a 30% increase over the 6,500 calls in 2022. AHS also recorded over 500 deaths due to non-pharmaceutical opioids in the first 10 months of 2023. Competition for illicit markets in drug trafficking is often a driver for violence as criminal groups fight for control of distribution networks. 

Violence is often employed as a tool of intimidation in extortion, especially where blackmail is not feasible. 

The intimidation, assault or murder of a gang member often results in retaliation by a rival group. Leading to an escalation of hostilities and long cycles of violence.

Increased accessibility to firearms from theft, trafficking or local manufacturing (3D printing) is also a key driver.

New players in organized crime employ violence to recruit members, gain market share of illicit activities like drug trafficking and build a fearful reputation within those circles.


EPS Guns & Gangs Strategy Overview
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To reduce gun and gang activity, our strategy is built around 3 focus areas:

1. Focused Deterrence: This is about taking proactive actions to persuade frequent violent offenders to exit the criminal lifestyle.

2. Investigative Excellence: We will conduct high-quality investigations that lead to swift and certain justice.

3. Young People Intervention: We will divert young people away from gangs and the justice system.

The Strategic pillars are the foundation elements needed to effectively and efficiently achieve the activities identified in our areas of focus. 
Partnerships – This includes formal arrangements to promote collaboration with law enforcement partners and social agencies to address organized crime and provide intervention & prevention support.
Awareness – This refers to the education of stakeholders in order to create awareness, buy-in and organizational support for a wholistic approach to prevent and address gang-related crime in communities.
Intelligence - Use of a robust intelligence model to identify and target violent gang and organized crime. This involves making sure that all data on crime groups are entered into the relevant systems for the production of intelligence and dissemination in real time as needed.
Integration - Increased collaboration across EPS areas to efficiently utilize our resources and expertise. 




Outcome and Measures

Gun and gang activity in Edmonton is reduced to enhance the safety of
communities.

Measures

Increased solve rate on non-fatal gang-related shooting occurrences

Increase in rate of convictions for users of firearms, drug traffickers and firearms traffickers
Decrease in proportion of gang-related homicides
Decrease in rate of growth for firearms-related offences
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The outcome that the strategy is working towards is gun and gang activity in Edmonton is reduced to enhance the safety of communities.

We will track the success of this strategy through 4 key measures:
Our ability to solve more gang-related shootings. We do a good job of solving homicides but not so much with shootings which are a leading indicator and our ability to solve them and bring offenders to account, reduces the chance of future shootings and homicides.
Our ability to investigate firearms and drugs files comprehensively leading to increased successful convictions when the Crown prosecutes.
Due to proactive suppression of gang related criminal activities, we expect to see a decrease in the percentage of homicides that are classified as gang-related.
Overall, we expect to see a slow down in firearms related offences across the city due to our prevention and education actions.


Our Action Plan: What we have done

1. FOCUSED DETERRENCE

b Stood up a second Gang Suppression Team

Developed the Gang Response and Intelligence Program
(GRIP)

b Conducted multiple investigative projects
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In November 2023, we stood up a second Gang Suppression Team (GST) following the receipt of funding from the Government of Alberta, through ALERT. This doubling of capacity enabled this specialized unit to achieve 7 days/week coverage of the city. GST conducts overt suppression and interdiction activities with a focus on known gang members and affiliates. 

In 2023, we also established the Gang Response and Intelligence Program (GRiP) to coordinate EPS frontline resources in response to gang and organized crime activity, fostering intelligence generation and distribution across all operational areas.

In 2023, we did not record any success in convincing established organized crime figures or gang members to exit that lifestyle and our diversionary efforts were further hampered by the loss of funding suffered by the Gang Exit and Community Outreach Services Program (GECOS) run by the John Howard Society, Edmonton. 

Our day to day work involved multiple suppression, intervention, prevention and education actions that resulted in investigations, vehicle stops, off ramping attempts, warrants executed, firearms, drugs & cash seizures, arrests, and charges laid.



Our Action Plan: What we have done

Bolstered the Firearms Investigation Unit (FIU) with 3
members

Piloted a new Firearms Compliance Unit (FCU)

Created the Drug Expert Investigations Team (DEIT)

Conducted multiple complex investigations
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The Firearms Investigations Unit (FIU) conducts investigations targeting the illicit possession, shooting, trafficking, importing, and exporting of firearms. They also assist other areas of EPS with investigations of individuals and criminal organizations involved in firearm related offences.

The FIU team was bolstered with 3 additional members to help close the gap on outstanding files related to shootings, straw purchasers and firearms traffickers to stem the supply and use of illegal firearms.

A pilot project to stand up a new Firearms Compliance Unit (FCU) was initiated with one detective. The FCU is tasked with the mandate to work with the Alberta Chief Firearms Office to address the rising trend of revoked, expired, or unlicensed firearms being used to commit gun crime in Edmonton. 
The unit will focus on using the monthly report of individuals with expired or revoked firearms licenses to perform risk assessment and generate investigative leads on individuals who may pose threats to the public and to ensure that they are addressed proactively.

The EDGE section was restructured with the creation of a new Drug Expert Investigations Team (DEIT) to help close the observed gap in the suppression of street level trafficking of opioids and other high harm drugs. This team will also continue to provide services in line with their original mandate such as reviewing all possession for the purpose of trafficking charges, responding to scenes requiring clandestine lab expertise and investigating drug production and trafficking related offences. This team was bolstered with 3 additional members.

Multiple investigations were conducted on shootings, firearms trafficking, importation and manufacturing of firearms.



Created GAP19, a justice referred day program that targets
the highest risk youth (12 -18 years old)

Participated in the governance committee for the Building
Safer Communities Fund (BSCF)

Supported Bent Arrow Traditional Healing Society to
Implement the Indigenous Mentorship Program
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In 2023, EPS Youth Services Section created GAP19, a justice referred day program that targets the highest risk youth (12 -18 years old) in conflict with the law and mobilizes human service agencies towards providing a timely and integrated response, specific to the individual’s needs.  

This program is designed to reduce the risk of re-offending, promote successful rehabilitation and reintegration following a custodial or community sentence. The social services involved in the program include Alberta Health Services (AHS), Edmonton Youth Attendance Center (EYAC), Institutional Serving Schools (ISS), and the YMCA of Northern Alberta.

The sergeant of our Gang Suppression Team (GST) and the manager of our Youth Services Section started a new collaboration with the City of Edmonton’s Social Development Branch by joining the governance committee for the Building Safer Communities Fund (BSCF), an initiative through which the Federal Government is providing $4.2 million to Edmonton to support evidence-based gang prevention and gang intervention/exit programs with the aim of disrupting pathways to violence among young people and providing intervention supports to those who are already involved. 

As part of the steering committee, EPS will be involved in reviewing the applications and providing insight and guidance to ensure the right solutions for Edmonton are supported.

EPS is supporting Bent Arrow Traditional Healing Society to implement the Indigenous Mentorship Program (starting December 1st, 2023).

In 2023, we secured approval from Alberta Correctional Services Division to allow Youth Mentors to meet young people in custody.



Some results in 2023

Guns & Gangs Section and EDGE Section Only

FOCUSED DETERRENCE

« 3 successful outcomes in court: guilty plea, guilty verdict and pending guilty verdict in firearms
related charges

INVESTIGATIVE EXCELLENCE

e 9 successful convictions in court for shootings and firearms trafficking charges
e 2 homicides solved

\ 127 @\ $482,000 @ \$4.5 million *@ \ $425,800

Firearms Seized Value of Stolen Property Recovered Value of Controlled Substances Seized Money Seized

Youth Services Section Only

YOUNG PEOPLE INTERVENTION
« Alberta Correctional Services approved for youth mentors to meet young people in custody.

e 30 youth referrals to the Gapl19 program
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In 2023, we achieved some significant successes in our efforts to disrupt organized crime activities and hold offenders accountable. 

Arising from our FIU investigations, the Crown secured 9 convictions against shooters and firearms traffickers through the courts. This will disrupt shooting cycles and take suppliers of illegal firearms off the streets. 

Through our investigations, two homicides were solved.

Also FIU laid charges in some high profile cases including the firearms related charges in the killings of EPS Constables Ryan and Jordan; and the August 2023 West Edmonton Mall shooting.

In 2023, we secured approval from Alberta Correctional Services Division to allow Youth Mentors to meet young people in custody.

We had 30 youth referrals to the Gap19 program in 2023 and it is growing in popularity in the courts, with both Crown and Defence supporting it.  



We have experienced a positive trend In the past

two months
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While it still too early to attribute any successes to our strategy, we believe it’s important to mention that there have been improvements over the last two to three months when compared to the trend in previous years.

In October, November and December of 2023, we recorded lower shooting numbers than in 2022.

And in January this year, we have seen a significant decline (53%) in the number of shootings compared to 2023.

The number of people killed or injured by a firearm is also down 54% compared to January 2023.

Firearm seizures are also higher, indicating that more guns are being taken off the streets.


Next Steps

VVVV

Project GASLIGHT: Over 30 ongoing investigations around
extortion, arsons and shootings targeting affluent SE Asians

Setting up an Organized Crime Hub to leverage data-driven
targeting and directed activities for Guns & Gangs and
EDGE Teams

Additional team to conduct investigations on organized
crime activities and street gangs

Additional resources for Firearms Compliance Unit (FCU)
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An integrated project team was set up to investigate the cases of extortion, arsons and shootings targeting affluent members of the South East  Asian community. Several arrests have been made and EPS is engaging directly with the community to gather more information while working with federal agencies to address the international dimensions to these investigations. This is a very important project and we are committing the required resources to hold the offenders accountable through the justice system.

To enhance the implementation of our strategy, an organized Crime Hub will be stood up to help address some identified gaps in relation to data and intelligence generation, analysis and dissemination of actionable and targeted intelligence products. This will be resourced with Crime Analysts solely focused on organized crime activities.

In April, we will be adding a new team to the Organized Crime Branch to enhance our capacity for quick and fulsome investigations of these complex organized crimes.

Through the Gun & Gang Violence Action Fund, we expect funding, also in April, to enable us staff the Firearms Compliance Unit  and working collaboratively with other agencies to take preventative actions that would result in fewer firearms in the wrong hands. 


Next Steps
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P
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Leverage 2 GST teams for 7 days/week coverage and
proactive policing of gang related subjects

Leverage Bill C-48 to keep violent offenders off the streets

Establish Mentorship & Gang Solutions (MAGS) to address
at risk youth
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Our operational focus on deterring gang activity will be maintained through the Gang Suppression Team. Our focused deterrence approach will be strengthened through more proactive engagement with community groups to create awareness and provide parents/guardians with the information they need to identify the signs of gang activity  in their neighborhoods and what to do.

We will focus our GST teams on the highest profile or most dangerous gangs and gang members, utilizing suppression tactics while also offering them a path to exit gang life.

Following the passing and signing into law of Bill C-48, we now have more tools to work with the justice system to ensure that violent offenders are not immediately out on bail continuing their spree of victimization. 

And finally, our new program for at-risk youth, Mentorship and Gang Solutions (MAGS), will be launched with funding from Gun & Gang Violence Action Fund (GGVAF) to help address the gap we have in prevention initiatives. We need resources to help divert people away from gang life and provide them with an alternative path along with the supports and wraparound services to make this effective. EPS will be working with ‘Lived Experience Mentors’ and other social service partners to divert young people and reduce membership of gangs. To execute this the GGVAF is providing funding for 3 full time positions and 3 mentors, amongst other costs.




Thank You

Questions?



Strategy at a Glance
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This summarizes, our Guns & Gangs Strategy, identifying our strategic principles and pillars, highlighting the 3 focus areas and their primary targets as well as the specific areas withing EPS or the wider system that will perform the required actions to execute the strategy.
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