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Strategic priorities



Goal is to evolve policing by design
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RESEARCH:
The process of systematic inquiry to: 

• Answer a research question (not fully known or understood),
• Using transparent research methods designed to be reproducible, and
• With results that contribute to the general body of knowledge.

INNOVATION:
The process of finding different ways to create better outcomes.



Evidence is key

PRACTICE INNOVATION

RESEARCH

EFFICIENTLY ACHIEVE 
BETTER OUTCOMES
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EVIDENCE
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FROM
STAKEHOLDERS

EVIDENCE

FROM
RESEARCH

FROM
PRACTICE

FROM
DATA

Community Relations

Partnerships

Research & Innovation

Corporate Performance

Business Analytics & Intelligence

Evaluation & Impact

Strategy & Engagement

Member Experience

etc.

Range of evidence sources



Range of solution mechanisms
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Community
Solutions

Accelerator

Innovation & 
Information 

Technology Bureau

Research & 
Innovation 

Section

Community 
Safety & Wellness 

Accelerator

BIG 
DATA

TECH

PEOPLE 
& 

SYSTEMS



Framework for evolving policing by design
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PROBLEM

RESEARCH

DISCOVER EXPLORE & 
DEFINE

DESIGN
DEVELOP & 

TEST
IMPLEMENT & 

LISTEN

PROBLEM
DEFINITION SOLUTION

Insight into the 
problem

Focused 
scope

Potential 
solutions

Solutions that work…
and evolve
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Advancing how we work with academia
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Reactive and siloed Proactive and prioritized

Transactional Relationships and co-design

Objects of research Partners in research
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Research Ethics 
Board Approval

EPS Operational 
Approval

Experience of Applicant(s)

Resource Impact

Information Privacy & Security

Organizational Risk

Quality of the Methodology

+

Equity, Diversity, & Inclusion Plan

Integrated Knowledge Translation

Value for EPS
Information Sharing 
Agreement

+

Ensuring responsible & impactful research
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Supporting academic research

SUPPORTING 
OUR MEMBERSHIP

INVESTIGATIVE
EXCELLENCE

POLICE 
CULTURE

Bailey Henwood
Cranfield University
Tracing firearm obliterations

Dr Sandy Jung
MacEwan University
Predicting sexual reoffending

Dr Suzette Brémault-Phillips 
University of Alberta
Reintegration after trauma

Dr Nicholas Carleton
University of Regina
Operational Stress Program

Katherine Hancock
University of Alberta
Police culture during change

Dr Melissa Tremblay
University of Alberta
Partnering to evolve policing

10 projects approved in 2022 YTD including:



Building trust & transparency
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Sociology
Law
Rehabilitation Medicine
Public Health
Medicine & Dentistry
Education
Computing Science
Psychology
Business
Economics

13 Academics

17 EPS Members



Research 
Community 
of Practice 

(RCOP)

Research 
Community 
of Practice 

(RCOP)
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Leveraging internal & external expertise

Research 
Advisory 
Council
(RAC)



Championing innovative thinking & pilot projects

…and to enhance responses to crime and disorder

…to improve member well-being
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Providing strategic insights

Police Recruit Training 

Safer for All Response
Drug Decriminalization

Focused Deterrence
Criminal Flights

Alternate Response Model
Integrated Dispatch

STRATEGIC
FORESIGHT

INVESTIGATIVE
EXCELLENCE

POLICE 
CULTURE

NEW SERVICE
MODELS
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Strategic focus
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EVOLVING POLICING 
THROUGH PARTNERSHIPS

IMPROVING THE 
MEMBER EXPERIENCE

Building methods Building people Building solutions



Multiple idea mechanisms
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MEMBER
DRIVEN

Idea Tracking & 
Innovation Pitch Events

Action Research & 
Human-centred Design

Proposal Assessment

PRIORITY
DRIVEN

Thought Leadership
LEARNING

DRIVEN
PARTNER
DRIVEN



Strengthening our infrastructure

METHODS TOOLKIT

 Social, physical, and health sciences
 Quantitative
 Qualitative
 Experimentation

 Economic analysis
 Evaluation
 Strategic frame analysis
 Design thinking
 Knowledge translation

Research & 
Innovation

OVERSIGHT & MANAGEMENT

ENGAGEMENT & PARTICIPATION

IMPACT FRAMEWORK

PARTNERSHIPS
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Key milestones for 2023 Q1&Q2
Jan Feb Mar April May Jun

RAC LAUNCH RESEARCH 
DIALOGUE

MEMBER JOURNEY 
MAPPING

RAC MEETING

INNOVATION 
FORM LAUNCH

PARADE ENGAGEMENT SESSIONS DESIGN 
WORKSHOP

U OF A SOCIOLOGY 323 INSTRUCTION GRADUATE STUDENT COHORT

EPS PRIMARY RESEARCH EPS PUBLICATIONS

COMMUNITY SAFETY 
CONFERENCE

RCOP LAUNCH

22

LUNCH & LEARNS



THANK YOU

Questions?
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