EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COMMISSION

DATE: 2022 November 28

SUBJECT: Budget Variance for the Period Ending October 31, 2022

RECOMMENDATION(S):

That this report be received for information.

INTRODUCTION:

This report provides information and updates to the Edmonton Police Commission (EPC)
on the Edmonton Police Service (EPS) current financial position for the period ending
October 31, 2022.

COMMENTS / DISCUSSION:

Operating Results

The operating results for the period ending October 31, 2022 indicate a net surplus
position of $3.131 million or 0.9% (revenue shortfall of $1.992 million offset by an expense
underspend of $5.123 million).

The revenue shortfall is primarily due to fewer Traffic Safety Act fine tickets issued and
lower demand for several EPS services.

The underspend in Personnel expense is primarily the result of increased vacation taken
and higher than expected attrition.

The main causes of the underspend in non-personnel costs are detailed in Attachment Il.
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CONCLUSION:

The year-end forecast projects an operating deficit of $0.848 million ($2.047 million
underspend from current year operations, offset by the Operating Reserve deficit of
$2.895 million).

Favourable budgetvariance, >= 0%
O Unfavourable budgetvariance, 0% to (5)%
O Unfavourable budget variance, > (5)%

0.9%, $3.131 M
-0.2%, $(0.848 M) . I Yearto-Date Variance
: B Projected Year-End Variance
(5)% ]
i
‘ ) x} !
(10)% 10%

ADDITIONAL INFORMATION ATTACHED:

Attachments:

1. Operating Budget Variance by Major Category of Revenue & Expenditures
2. Explanation of Variances by Major Category of Expenditures and Revenues
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