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EARLY INTERVENTION UNIT

The Early Intervention Program is:
• Completely Voluntary

• Non-punitive, and separate from any disciplinary process

• Supports Sworn Members and Supervisors

• Trend analysis to identify patterns of behaviour

• Risk management for members and the organization

• Performance Development
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• Automated Database Analysis

• Self Generated

• Peer Generated

• Supervisor Initiated

• Working Relationships

Access to Early Intervention:



EARLY INTERVENTION UNIT

How We Help:

• Proactive Trend Analysis:
• Identify patterns
• Report Analysis 

• Coaching and Mentoring:
• Members and Supervisors
• Subject Matter Experts
• On-going Follow up Support

• Supplemental Training:
• Internal and External

• Referrals to Wellness:
• Member Support Unit
• Reintegration Unit
• External Professionals
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Critical Incident Assistance:

• Operational highlights are reviewed on a daily basis

• Critical Incidents are identified 
• High intensity or especially emotionally difficult calls

• Shared with Member Support Unit
• Critical Incident Stress Management trained officers reach out to members

• Database Analysis Referrals
• In 2021 we referred 1327 Critical Incidents to Member Support

• Bi-weekly summary referrals 



Key Achievements
• 2021 Member Contacts have risen 83% from 2020 (up 194% since 2019).

• Education / Awareness
• Building working relationships with other units
• Proactive approach

• Database Analysis:
• In 2021 analysis was completed on approximately 2000 alerts
• 90% of those alerts were closed without needing any intervention.

• Five year (2016-2021) review analysis showed:
• 83% of the members did not have to be contacted again for the same indicator.
• Of the 17% that generated contact again, the average timespan was 387 days 

apart.

• Proactive member contacts have increased from 18% in 2016 to 46% in 
2021.
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EARLY INTERVENTION UNIT
Developing Self and Others

• Continually assessing best practices:
• Maintaining and developing partnerships

• Staying up to date with the latest technology and resources

• Several outside Police agencies have contacted our Early 
Intervention Unit with the hopes of duplicating our success:

• New Zealand
• Calgary
• Lethbridge
• Ottawa
• Peel Regional

• Surrey
• Saskatoon
• Medicine Hat
• Winnipeg
• Tasmania, Australia



THANK YOU

Questions?

Early Intervention Unit
Sergeant Brad Yanick

Constable Steve Libbey
Shelley Cornfield – Analyst

Sandra Fish – Data Processing Clerk
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