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Looking back, it is easy to focus on how difficult 2020 was. The COVID-19 pandemic pushed us all to our limits, and 
conversations on systemic racism brought the tenuous relationship between police and marginalized communities to 
the forefront. But, rather than framing 2020 as a year of adversity, we should frame it as a year that’s given us clarity 
on how to recalibrate our collective priorities and set the stage for transformation in the social safety ecosystem.

What it means to be a modern police service has changed. We heard from many voices this year that highlighted 
a need for reform, and EPS has not shied away from looking critically at the future of community safety and well-
being in Edmonton. Fortunately, we started taking steps toward a more socially-minded policing approach in 2019, 
leveraging community partnerships to improve quality of life and overall resiliency in some of Edmonton’s most 
vulnerable communities. If anything, this year has taught us that we need to continue this work and push for larger 
change in the social safety ecosystem we are part of. 

The success of our new Community Safety and Well-being Bureau shows that a balanced approach to policing helps 
create safer, stronger communities to the benefit of all Edmontonians through programs like Heavy Users of Service 
(HUoS), Police and Crisis Team (PACT) and the Human-centred Liaison Partnership (HELP). However, there is still a 
violent criminal element that EPS remains dedicated to protecting the public from. The serious reoccurring offenders 
responsible for much of the disorder and victimization in our city should not be lumped in with the vulnerable – they 
are separate demographics that require entirely different approaches to rehabilitation. To be effective as a police 
service, we must address both demographics simultaneously by balancing efforts to support with efforts to enforce.

EPS’ path forward is through partnership. Policing has been the catalyst to exploring larger gaps in our current 
social safety ecosystem, but meaningful change requires the participation of all service providers. We know that 
social issues such as homelessness, domestic violence, criminal justice, trauma and mental health are complex and 
intertwined, yet the system we have created continues to address them piecemeal. Our future depends on integrated 
approaches, outcome-focused programming and data-driven, measurable actions. This is no longer a matter of merely 
moving money around. We need to look systemwide and ask ourselves why so many people continue to fall through 
the cracks.

We are dedicated to continuing work on important community partnerships while strengthening relationships with 
our city’s marginalized. But, we are also committed to protecting Edmontonians from crime, victimization and 
disorder. EPS’ success as a police service and the safety and well-being of our communities depends on our ability to 
do both.

City Council to review how we do business and determine how we can better serve all of Edmonton’s citizens.  

Dale McFee 
Chief of Police

MESSAGE FROM THE CHIEF 
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As we wrap up this year, it goes without saying that 2020 has been a challenging year for every single resident of 
Edmonton no matter their life circumstances.

The deaths of George Floyd and Breonna Taylor were critical and pivotal events for policing in North America, Canada 
and Alberta. These tragic events, surrounding protests and calls for change continue to be instrumental in driving 
change within policing, both in Edmonton and across Canada.

Additionally, COVID-19 forced all of us to adapt to a new reality and the pressures placed on the most vulnerable in 
our society during this time highlighted gaps in providing optimum levels of service to those most in need.

The Edmonton Police Commission believes that there is a better way to deliver community services to improve 
outcomes for all residents of the City of Edmonton.

We also believe that Edmontonians deserve a safe city – one that includes protection by the police service. We know, 
however, that we must balance that with an increased focus on interventions for mental health, addictions, housing 
and homelessness. 

There is an opportunity that exists for stronger community partnerships and that is why we presented a 
comprehensive scope and governance report to City Council in December which proposed a transformation of all 
programming within the human services ecosystem.

The governance models we proposed would make a real difference in peoples lives. Our suggestions were based on 
a public health approach where the police play a part within a larger system that has partners working together to 
problem-solve, share data, and utilize evidence-based practices. This model balances enforcement and social supports 
with both looking behind an issue or problem to understand what is driving it. It starts from the principle that 
prevention is better than the cure.

If you want to drive better outcomes for both vulnerable and marginalized communities then change must happen. 
The Commission and the Service are committed to supporting that change by doing things differently which will have 
a positive impact such as driving down calls for service while increasing community safety.

Moving forward into 2021 the Commission is deeply interested in ensuring policing in Edmonton become more 
diverse and inclusive. This will only will come through open and honest dialogue with communities about knowing 
what their experiences are and in hearing what changes they wish to see. 

It will be the Commission’s privilege in 2021 to drive innovation and visionary leadership through working with 
external partners in exploring how services can be improved to realize positive change making the lives of all 
residents better.

Micki Ruth 
Chair, Edmonton Police Commission

MESSAGE FROM THE CHAIR
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DIVERSIONfirst PROGRAM WORKING TO KEEP  
YOUTH OUT OF THE CRIMINAL JUSTICE SYSTEM 
On Nov. 26, the Edmonton Police Service’s Community Safety and Well-being Bureau announced the 
DIVERSIONfirst program to reduce youth involvement in the criminal justice system.

“Edmonton has many organizations dedicated to helping youth who have conflicted with the law or are at risk 
of being introduced to a criminal lifestyle,” said Superintendent Nicole Chapdelaine of the Service’s Integrated 
Community Safety Division.

“Our Bureau recognizes that officers play an essential role in redirecting youth who may become involved with the 
criminal justice system. Rather than making an arrest, we saw an opportunity to divert them toward programs and 
services that provide comprehensive support while creating meaningful consequences that are educational rather 
than punitive.”

A partnership between the EPS and the YMCA of Northern Alberta, and in collaboration with program community 
partners, DIVERSIONfirst supports youth as they navigate a customized plan that holds them accountable 
for their behaviour, addresses underlying issues and provides them with opportunities to connect to local 
community resources.

“Our goal is to reduce youth’s chances of reoffending and instead empower them with community resources,” 
said EPS Sergeant Kendall Booth of the DIVERSIONfirst Unit. “In addition to building and fostering positive 
relationships between youth and police, we are giving youth a chance to recognize how their actions impact others, 
while connecting them with community resources that help them to better prepare for their future.”

“Staff create personalized plans that help youth identify how their behaviour impacts others, addresses underlying 
issues, and provides them with opportunities to connect to local agencies to ensure they receive extra support they 
may require. By using restorative justice principles, we’re meeting youth where they’re at as well as holding them 
accountable — bringing both law enforcement and community together to build meaningful relationships with 
youth and their family.”

To be eligible, youths who have committed non-violent offenses like shoplifting or mischief must be willing to 
participate in the program, have no more than a limited criminal history, and a supportive guardian involved.

Once the youth and their guardian commit to participating and the program begins, DIVERSIONfirst constables 
continue supporting youth and work along side community partners throughout the youth’s participation 
to help identify challenges, navigate services, provide youth engagement opportunities, and engage families 
wherever appropriate.

DIVERSIONfirst works with community partners to set youth up for success.

“Our goal is to reduce youth’s chances 
of reoffending and instead empower 
them with community resources.”
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CHARGES LAID IN FIREARMS 
TRAFFICKING INVESTIGATION
The Edmonton Police Service has laid charges and seized 
multiple firearms and ammunition rounds following a 
three-month long gun trafficking investigation.

In late September, the EPS received information that a 
male was selling a prohibited firearm. It was reported 
to police that the male was advertising the prohibited 
gun on a local online buy and sell website frequently 
used to sell firearms. Following a lengthy investigation 
by the EPS Firearms Investigation Unit (FIU), police 
determined that an organized criminal network was 
illegally obtaining firearms and ammunition and 
trafficking them to others online and in-person. In 
some cases, the firearms were “straw purchased”, which 
occurs when an individual with a valid firearms license 
purchases a firearm for those who cannot lawfully 
purchase firearms for themselves.

On Dec. 15, FIU investigators with assistance from the 
St. Paul RCMP Crime Reduction Unit, executed search 
warrants in Saddle Lake and seized nine firearms and 
10 prohibited magazines. Two males were taken into 
custody without incident.

“This particular case illustrates how firearms can be 
illegally obtained in a number of ways, including via 
firearms trafficking and straw purchasing, and are often 
sold in areas well beyond where they were originally 
sourced,” says Sgt. Eric Stewart with FIU. “There are 
no boundaries to firearms trafficking, and once the 
firearms enter the illegal market, they can be trafficked 
numerous times in numerous jurisdictions until seized 
by police.”

POLICE LAY CHARGES IN 1994 SEXUAL ASSAULT CASE
The EPS Historical Crimes Section has placed charges in relation to a break-and-enter sexual assault reported in 
November 1994.

Around 3 a.m. on November 26, 1994, it was reported to police that an unknown male suspect broke into an 
apartment, binding the complainant and assaulting her. The woman was able to free herself after the suspect left 
her suite, at which time she contacted police and attended hospital for an examination. The evidence collected was 
considered for forensic testing but was ultimately deemed unsuitable for further testing at the time.

In January of this year (2020), the file was reassigned to a Cold Case Sexual Assault investigator for review. In 
consultation with the RCMP lab, various exhibits were identified as being suitable for DNA testing. The subsequent 
analysis identified a DNA profile that matched a convicted offender on the National DNA Data Bank.

In 2016, the EPS Sexual Assault Section initiated a review of Cold Case Sexual Assault files to identify those that 
would be suited for further investigation. It was through this process that Cold Case Sexual Assault Unit’s caseload 
was generated. The Unit’s two detectives are assigned to Historical Crimes and they have the mandate to review the 
files from their caseload to identify where modern technology or investigative approaches may be able to shed light 
on a previously unsolved case.

AIR1 LOCATES MISSING HIKER IN ELK ISLAND NATIONAL PARK
At approximately 10:10 p.m.  on Oct. 11, Air 1 was 
contacted for assistance by the Fort Saskatchewan 
RCMP in locating a lost hiker at Elk Island 
National Park. 

Fort Saskatchewan RCMP initially received a call for 
assistance from a hiker, who was lost deep in the park 
with their two dogs. The Air 1 crew quickly flew out 
to Elk Island Park and began to scour the area with 
the helicopter’s spotlight. Within 10 minutes, Air 1 
members spotted a flashlight pointing at them from 
the woods and were able to safely guide the male and 
his dogs by communicating through Air1’s P.A. system. 

Park Rangers were led to the hiker’s location, where 
the hiker was then taken by quad back to EMS 
paramedics waiting in the parking lot. Thankfully, 
the hiker and dogs were in good health, despite 
cooler weather. 

Firearms seized during execution of a search 
warrant by FIU investigators.

Air 1 footage in the search of a missing hiker.



BALANCE SUPPORT 
& ENFORCEMENT

PARTNER & 
ADVOCATE

INNOVATE  
& ADVANCE

APPENDICESGROW  
DIVERSE TALENTS

5 EDMONTON POLICE COMMISSION 
2020 Fourth Quarter Report to the Community

COMMUNITY SAFETY AND WELL-BEING: A DIFFERENT KIND OF POLICING
At a recent Edmonton City Council meeting to discuss various policing issues, Chief Dale McFee noted that nearly 
$23 million had already been diverted from the police budget to create a new Bureau designed to do a “different 
kind of policing.”

“Police work is more than taking guns off the street and putting bad guys behind bars,” says Chief Dale McFee. 
“There’s a whole other side to our job where success is measured in the number of people we divert away from the 
criminal justice system toward services like housing, mental health and addictions.”

A first of its kind in Canada, the new Community Safety and Well-being (CSWB) Bureau seeks to move vulnerable 
citizens away from the criminal justice system and towards community agencies that can provide support in 
everything from addictions counselling and housing to employment and healthcare. It recognizes that arresting 
or fining an individual usually doesn’t address the underlying challenges that person is facing. In police terms, this 
approach is called “off-ramping”, because it allows individuals to exit off a pathway that is seemingly destined for a 
judge or criminal record, and towards an approach that enables them to work with agencies and services to improve 
their quality of life.

“Our purpose is to understand the root cause of the issues and the barriers facing the individual and get them the 
supports necessary to address and resolve these issues”, says Acting Superintendent Kellie Morgan. “Something is 
causing these citizens to generate calls for police intervention. We want to understand what that is and help direct 
and support them in accessing the appropriate resources to address their needs.”

There is another benefit to having an entire Bureau dedicated to helping individuals break their cycle of disruptive 
behaviour. Because one person can be responsible for many calls for service, finding a solution that meets their 
long-term needs ultimately reduces the number of times they require police response. This, in turn, frees up police 
to provide service to address larger issues causing crime, victimization, and disorder.

Although the CSWB Bureau is relatively new, “social policing” has been underway at the EPS for the past several 
years. Programs such as the Heavy Users of Service (HUoS) and Police and Crisis Team (PACT) have been offered 
in partnership with other providers, like Boyle Street Community Services and Alberta Health Services. Their 
successes solidified the need for a Bureau, which is now looking to partner with more agencies to help an even 
broader range of citizens. Cst. Catlin Chiasson interacts with clients as part of the new Community Safety and Well-Being Bureau.

“Our purpose is to understand the root 
cause of the issues and the barriers facing 
the individual and get them the supports 
necessary to address and resolve these issues” 
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EPS COMMUNITY ENGAGEMENT 
PART OF THE FAMILY 
A little goes a long way. That’s the sentiment a few EPS 
Community Engagement Team (CET) officers hoped to 
express when they stopped by Pregnancy Pathways to 
say, ‘Hello,’ while dropping off a donation in October.

“Building these relationships are so important because 
they allow us to make connections with families, and 
with community organizations that work with these 
families, that are constantly striving to make positive 
changes in their lives,” said EPS Sergeant Rebecca 
Wright of the CET.

The EPS’s Community Engagement Team works to 
build and maintain community relationships within 
Edmonton. By establishing partnerships with the 
community, CET officers can better understand 
community perceptions of crime and disorder while 
also providing feedback based on these concerns.

“These informal visits really give both sides a chance 
to get to know a little bit more about one another,” 
said Sgt. Wright. “These moms are more than the 
circumstances they find themselves in, and in turn 
they’re able to see that EPS officers are more than 
our uniforms.”

Collaborating with various community supporters, 
Pregnancy Pathways program is a unique partnership 
of 25 community stakeholders from health care, 
addictions, mental health, government and non-profit 
sectors that work to address the unmet housing and 
support service needs of pregnant women experiencing 
homelessness in Edmonton. 

In opening their doors and letting EPS officers into 
their homes to engage with their clients, members 
are able to have organic, one-on-one conversations to 
see how everyone is doing and if there’s anything the 
Service can do to assist them. 

EPS RECRUITING FOR NEW NÎSOHKAMÂKEWIN COUNCIL
The Edmonton Police Service is forming a new Indigenous advisory council and is seeking community members to 
work together on systemic changes to policing.

‘Nîsohkamâkewin’ is Cree for ‘the act of helping,’ and the new Nîsohkamâkewin Council will help EPS address the 
inequities and barriers Indigenous peoples face and develop and implement the best policing practices to address 
those challenges.   

The council will be advising on the implementation of policing recommendations from several national reports 
such as the Truth and Reconciliation Commission of Canada, and the National Inquiry into Missing and Murdered 
Indigenous Women and Girls.

EPS has committed to implementing these recommendations, which will impact numerous areas of the police 
service including Missing Persons, Historical Homicide, Human Trafficking and Exploitation, Crime and Trauma 
Informed Support Services, and the Training Section.

“It is imperative to have Indigenous voices in the process of making decisions regarding Indigenous people in any 
capacity,” says Christie Pace, Program Manager with Bent Arrow.  “The council will keep the Edmonton Police 

Members of CET attend Pregnancy Pathways to build relationships
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COMMITMENT TO ACTION UPDATE
Following worldwide calls for systemic changes to policing, which were echoed locally at City Council’s public 
hearings in the summer, EPS committed to listening to our racialized and underserved communities to reimagine 
community safety and well-being.  

Since the launch of the Commitment to Action engagement strategy in fall 2020, there have been over 10 meetings 
with community groups, from high school students to seniors, with a diverse range of voices, perspectives and 
experiences. These engagement sessions have been well-received, and citizens have shared hundreds of comments 
and suggestions in-person or online throughZOOM or epsinput.ca. 

EDMONTON POLICE SERVICE’S  
NEW LOOK TO SOCIAL POLICING
The EPS has created a new Human-Centred 
Engagement and Liaison Partnership (HELP) unit, 
officially launching on January 4th, 2021. HELP is a 
partnership with Boyle Street Community Services, 
placing collaboration and the development of social 
policing at the forefront by working closely with 
community partners. 

A uniformed police officer and a Boyle Street 
Community Services Navigator are teamed up to assist 
frontline patrol officers in diverting some of the city’s 
more vulnerable community members from the justice 
system and into sustainable supports by collaborating 
with social support agencies. 

Police vehicles newly decaled for the HELP partnership 
are designed to be highly visible, with visuals and 
colours that encompass the diversity found within 
Edmonton’s people and places. The vehicle’s coloured 
lines hold onto each other, representing a network of 
support from the various partners involved. The overall 
message is that we are all, “supporting community 
members in partnership.”

One of two newly decaled EPS vehicles that will be driven by HELP.

http://epsinput.ca
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POLICE TEAM UP WITH CELL PHONE RETAILERS  
TO HELP REDUCE CELL PHONE THEFT 
The Calgary Police Service and EPS are partnering with TELUS, Bell, Rogers, Shaw Communications as well as 
eBay and Kijiji in an online consumer education campaign. The campaign aims to reduce the frequency of cell 
phone theft and robberies, as well as help prevent unsuspecting buyers from purchasing a stolen and inoperative 
phone. The campaign features a digital ad on eBay and Kijiji platforms that will direct cell phone buyers to 
Device Check Canada operated by the Canadian Wireless Telecommunications Association. 

Consumers can visit the Device Check website to see if the International Mobile Equipment Identity (IMEI) 
number of the phone they are interested in purchasing has been entered into the national database, thereby 
indicating that the phone has been reported stolen and is unusable.

The IMEI number of a stolen device can only be added to the national database by wireless service providers, so 
it is crucial for victims of cell phone theft to alert their service providers immediately. Despite best efforts, this 
is not a guaranteed form of buyer protection, as there is still a chance that stolen phones for sale online may not 
have yet been reported as stolen.

It is recommended consumers ask the seller for the IMEI number beforehand and use the Device Check website. 
If the IMEI number is not listed, buyers should consider waiting a few days before checking it again in case the 
phone is stolen and hasn’t yet been reported.

AIR-2 HELICOPTER REPLACEMENT ARRIVES
The EPS’s replacement AIR-2 helicopter, approved in the 2019 budget, has launched into Edmonton skies. 

The new Airbus H125 helicopter is the same make and model as AIR-1, the EPS’s other helicopter, replaces 
an EC120 model that is no longer being manufactured. A fleet consisting of the same aircraft type allows for 
efficiencies in training and maintenance, as the aircrew do not need to be trained on two different helicopters. The 
H125 is also able to carry more fuel, allowing for increased flight time, which allows the aircrew to respond and 
assist when they are needed the most, and work calls to their conclusion.  The H125 model is expected to last a 
minimum of 20 years in a policing environment.

“AIR-1 and AIR-2, our two helicopters, play an integral role in ensuring citizen and officer safety,” says S/Sgt Paul 
Shafer, with the EPS Canine and Flight Operations Section. “They allow us to monitor fleeing vehicles from a safe 
distance, locate missing persons, find suspects who may be trying to evade police, and assist officers on the ground 
with scene surveillance.” 

The EPS helicopters attend over 3,000 calls per year and have a 98% driver apprehension rate with respect to fleeing 
vehicles in cases where they have managed the event to conclusion. Since the inception of the EPS Flight Operations 
program in 2001, the helicopters have safely managed over 1,500 criminal flights, which would have otherwise posed 
significant risk to public safety. When airborne, AIR-1 and 2 have an average response time of 60 seconds. 

The new Airbus H125 
helicopter will replace an 
older mode and launched 
into Edmonton skies in 
November.
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CONTROLLED ENTRANCE PROJECT AT LIQUOR STORES 
EXPANDED FOR SAFETY OF PUBLIC AND STAFF
Launched in January 2020 as a test pilot by ALCANNA at three of its Edmonton liquor stores, the controlled 
entrance initiative involving ID scanners has seen 592 thefts and acts of violence combined in 2019 decreased to 
36 this year.

So far in 2020, the EPS has responded and investigated 5,057 liquor theft events within Edmonton up to Dec. 
10th. Averaging 15 events per day, the risk to the community and staff who work in this field are significant, said 
Cst. Ben Davis, who heads the project.

In 2018, an ALCANNA employee sustained life-threatening injuries after being stabbed in the chest while trying 
to prevent a theft. Recently, EPS officers responded to two violent robberies at liquors stores, where staff and 
loss prevention officers were bear sprayed.

“We have exhausted our in-house resources trying to manage this issue,” Davis said adding, “And as EPS Chief 
Dale McFee has stated many times before, we cannot arrest our way out of these problems. EPS is hemorrhaging 
upwards of $1 to $4 million in front-line resources in 2020 alone, responding to and investigating liquor theft. 
As we’ve mentioned publicly before, this is unsustainable for so many reasons, the most important of which is 
the increased risk to those who work in this industry, and to our communities across our province.”

Project stakeholders also continue to see stolen liquor used as a street level currency, exchanged for drugs, places 
to stay, property or sold for cash, which has become a lucrative trend for offenders.

As such, ALCANNA will begin expanding its controlled entrance scanner initiative early in 2021, which will see 
six additional ALCANNA stores within Edmonton equipped with scanners. For the first time, this initiative will 
also be expanded in the Calgary market beginning with four stores, in early 2021.

The controlled entrance and scanner concept in Alberta is the result of collaboration between the EPS 
and external partners, subject-matter experts in their respective fields. ALCANNA contributed extensive 
retail industry knowledge, while Launchcode (Patronscan) brings technology and privacy expertise. Austin 
Securities brought store front integration. The EPS contributed enforcement and legislation adherence to this 
innovative approach.

Since implementation of ID scanners at select stores, ALCANNA and EPS have seen a decrease in liquor store thefts.

“EPS has responded and investigated 5,057 liquor theft 
events within Edmonton up to Dec. 10th. Averaging 
15 events per day, the risk to the community and staff 
who work in this field are significant.”
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CONSTABLE JED WINTER NAMED 
KIWANIS TOP COP 2019
The Kiwanis Club of Edmonton - Oil Capital has 
named EPS Const. Jed Winter as their Top Cop 
for 2019.

Const. Winter was selected for going above and 
beyond the call of duty as a police officer.  He has 
volunteered countless hours coaching and mentoring 
children at local schools and raised thousands of 
dollars to help children fighting with cancer in our city.     

As part of the award, the Kiwanis Club of Edmonton - 
Oil Capital is donating $1,000 to the Kids with Cancer 
Society on behalf of Const. Winter.

Kiwanis has recognized 43 EPS officers for their 
outstanding volunteer contributions in the  
community since 1976.  For more information about 
the Kiwanis Club of Edmonton - Oil Capital,  
please visit www.oilcapitalkiwanis.ca.

RTC150 STARTS TRAINING 
Thirty-one of EPS newest recruits began their training on November 30th. The men and women of RTC150 have 
diverse backgrounds, education and experience; reflecting the communities in our growing city. 

Nearly 60 per cent of RTC150 is made up of people from underrepresented communities, including Indigenous, 
visible and sexual minorities, who speak several languages such as Mandarin, Portuguese, Urdu, Punjabi 
and Hindi. They come to EPS with backgrounds in journalism, youth work, the trades and countless other 
professions, and feature a wide range of educational credentials including journeyman certificates and degrees in 
psychology, arts and engineering. 

Though some members are born and raised in Edmonton, others come to the city from Croatia, Taiwan, Nigeria, 
Brazil and India. We wish RTC150 the best of luck in their training to become the latest addition to EPS’ ranks.

Cst. Jed Winter was selected as the Kiwanis Top Cop 
for going above and beyond his duties as an officer.

http://www.oilcapitalkiwanis.ca
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EPS’ HUOS TEAM RECEIVES NATIONAL RECOGNITION
The Edmonton Police Service’s ongoing commitment to “Social Response Policing” has been recognized with the 
prestigious 2020 Canadian Association of Chiefs of Police (CACP)/Motorola Solutions Community Safety and  
Well-being Award for its innovative Heavy Users of Services (HUoS) program.

The HUoS program was established in 2013 as a community collaboration between EPS 15 other stakeholder 
organizations representing the city’s emergency and social service agencies. The program aligns with the EPS 
Violence Reduction Strategy and is a response to highly vulnerable community members who are most susceptible 
to victimization and a high utilization of resources. These individuals are frequent users of health, justice and social 
services and at times use these services incorrectly, such as visiting an emergency room in hope of finding shelter, 
food, or securing medications to support addictions.

Often, these same individuals encounter law enforcement either as victim or offender, through incidents ranging 
from minor social disorder to more serious criminal matters. As a result, EPS is often a first contact and a referral 
partner into the HUoS program. 

To date, more than 41 at-risk Edmontonians have participated, accessing supports to address medical, addiction, 
mental health, housing, and immediate needs such as food and clothing. Assistance is also provided to assist clients 
in applying to financial support programs and to deal with justice-related issues such as unpaid fines, which could 
be a barrier to accessing supports.

This is the second time the program has been honoured with HUoS having received the Alberta Association of 
Chiefs of Police (AACP) Outstanding Service Award in 2018. Heavy Users is one of 35 other programs and police 
units that now fall under the EPS Community Safety and Well-being Bureau. The Bureau was created out of a 
re-alignment of police resources in 2019 with the goal of increasing the service’s focus on community safety and 
well-being from the perspective of social response and social-environmental factors.

In total, the EPS Heavy Users of Services program partners with more than 100 or so organizations to achieve  
life-altering outcomes for its clients.

Members of the HUoS team were recently awarded for their efforts in alerting the cycle of arrest, release reoffend.

“To date, more than 41 at-risk Edmontonians 
have participated (in HUoS), accessing 
supports to address medical, addiction, mental 
health, housing, and immediate needs such as 
food and clothing. ”
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EDMONTON POLICE COMMISSION (EPC) 
BUDGET VARIANCE BY MAJOR CATEGORY FOR THE PERIOD ENDING DECEMBER 31, 2020 ($000’S)

FINANCIALS

CURRENT PERIOD* YEAR END FORECAST

BUDGET ACTUAL VARIANCE % BUDGET PROJECTION VARIANCE %

EXPENDITURES

PERSONNEL

 Salary  619  588  32 5%  619  619  -   0%

 Benefits  128  121  7 5%  128  128  -   0%

 EPC Overtime  7  0  7 95%  7  7  -   0%

 754  709  45 6%  754  754  -   0%

NON-PERSONNEL

 Materials & Supplies  2  4  (1) -53%  2  3  (0) -3%

 Furniture & Equipment  4  3  0 4%  4  3  1 29%

 Contracts & Services  439  296  143 33%  439  319  120 27%

 Building Cost  134  139  (4) -3%  134  132  2 1%

 Travel and Training  96  19  77 81%  96  20  76 80%

 Other General Costs***  20  11  9 43%  19  19  -   0%

 695  472  224 32%  694  495  199 29%

TOTAL EXPENDITURES  1,449  1,181  269 19%  694  495  199 29%

REVENUE  -  -   -  -   -  -  

NET POSITION  1,449  1,181  268 19%  1,448 1,249 199 14%

* Variances for the current period are determined through a comparison of the year-to-date budget and actual results, and is composed of timing differences that are expected to reverse during the remainder of the year.

COMMISSIONER MEETING 
ATTENDANCE RECORD 

COMMISSIONER # COMMISSION 
MEETINGS 
ATTENDED

MICKI RUTH, CHAIR 11/11

JOHN MCDOUGALL, 
VICE CHAIR

11/11

KAREN MACKENZE 11/11

LAURIE HAWN 11/11

JANET-SUE HAMILTON 11/11

ANEELA HUSSAINALY 10/11

TIM O'BRIEN 11/11

ERICK AMBTMAN 10/11

ASHVIN SINGH 10/11

SARAH HAMILTON 11/11

TIM CARTMELL 11/11

FOR THE PERIOD ENDING DECEMBER 31, 2020

EXPENSES
FOR THE PERIOD ENDING DECEMBER 31, 2020 - NOTE: THERE WERE NO HOSTING OR CONFERENCE EXPENSES FOR Q4

Executive Director T.O'Brien M. Ruth K. Mackenzie L. Hawn J. McDougall A. Hussainaly J. Hamilton E.Ambtman A. Singh

Conferences 

Hosting

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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*2020 is a leap year and has one extra day. On Feb 29, there was 21 violent violations and 60 property violations.

OVERALL CRIME IN THE EIGHT CRIME INDICATORS 
2019 VERSUS 2020 YEAR END COMPARISONS 

THE EIGHT CRIME INDICATORS ARE:

VIOLENT CRIMES
 • Homicide
 • Assault
 • Sexual assault
 • Robbery

PROPERTY CRIMES
 • Break and enter
 • Theft from vehicle
 • Theft of vehicle
 • Theft over $5,000

The eight crime indicators are measured daily and the data is used to focus on criminal activity and identify trends, 
patterns, and hot spots in Edmonton. Police resources are then deployed to address emerging and enduring crime 
and disorder issues. Violent crime statistics are based on the number of victims of crime, rather than the number 
of incidents of crime.

9,821
(2020)

22,394
(2020)

10,174
(2019)

24,570
(2019)

Violent Crimes 
(3.5% decrease) 

Property Crimes 
(8.9% decrease) 

27,000

18,000

9,000

EPS FINANCIALS
BUDGET VARIANCE BY MAJOR CATEGORY OF REVENUES & EXPENDITURES 

FOR THE PERIOD ENDING DECEMBER 31, 2020 ($000’S)

BUDGET ACTUAL VARIANCE $ %

2020 YEAR-TO-DATE

REVENUE 96,946 92,862 (4,084) -4.2%

 Personnel 381,640 384,712  (3,072) -0.8%

 Non-Personnel 92,313 82,908 9,405 10.2%

EXPENSE 473,953 467,620 6,333 1.3%

TRANSFER TO/FROM EPS RESERVE  -   2,249  (2,249) 0.0%

NET POSITION 377,007 377,007 - 0.0%

25+13+12+t(10)%

(5)% 5%

0.0%, $0M 0.0%, $0M

10%

FAVOURABLE BUDGET VARIANCE, >= 0%

UNFAVOURABLE BUDGET VARIANCE, 0% TO (5)%

UNFAVOURABLE BUDGET VARIANCE, > (5)%

YEAR-TO-DATE VARIANCE
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EPS STAFF COMPLEMENT OTHER COMMISSION AND EPS PUBLICATIONS

The Edmonton Police Commission and the Edmonton Police Service  
publish a number of reports that provide further details on policing in Edmonton. 

OPERATIONAL AREA PUBLICATION

Performance Measurement Annual Business Plan

Performance Results Annual Business Plan Report Card

Complaints Against EPS Professional Standards Branch Annual Report

Citizen Opinions on Policing Citizen Survey

All publications can be found at www.edmontonpolicecommission.ca and www.edmontonpolice.ca

 2020 2020 ACTUAL VACANCIES/ 
STAFF  AUTHORIZED FTE’S FTE’S (OVER STRENGTH)

SWORN 1,850.00 1,815.17 34.83

RECRUITS 0.00 30.00 (30.00)

CIVILIANS 906.00 835.82 70.18

FULL COMPLEMENT 2,756.00 2,680.99 75.01

SWORN, CIVILIAN, AND RECRUITS

The authorized FTE’s represent 2,756 authorized positions in 2020

http://www.edmontonpolicecommission.ca
http://www.edmontonpolice.ca

