
EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COMMISSION

DATE: 2020 February 03

SUBJECT: Budget Variance for the Period Ending December 31, 2019

RECOtVIMENDATION(S):

That this report be received for information.

INTRODUCTION:

This report provides information and updates to the ERG on the EPS current financial
position as of December 31, 2019.

COiVIIVIENTS I DISCUSSION:

Operating Results

The operating results for the period ending December 31, 2019 indicate a balanced
position, after transferring $1,083 million underspend to EPS reserve.

The underspend in expenditures is mainly due to lower than expected custodial and
maintenance costs as a result of delays related to Northwest Campus and higher
personnel secondment costs (offset by recoveries from ALERT).

The under budget revenue position is primarily due to lower Traffic Safety Act and
vehicle tows revenue, partially offset by increased secondment recoveries from ALERT
(offset by higher personnel expenses) and higher Police Information Check Section
(PICS) revenue.
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