
EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COMMISSION

DATE: 2020 January 06

SUBJECT: Budget Variance for the Period Ending November 30, 2019

RECOWllVIENDATIONfS):

That this report be received for information.

INTRODUCTION:

This report provides information and updates to the EPC on the EPS current financial
position and year-end financial performance forecast as of November 30, 2019.

COIVIIVIENTS I DISCUSSION:

Operating Results

The operating results for the period ending November 30, 2019 indicate a net surplus
position of $1,180 million or 0.4% mainly due to an under spend in non-personnel of
$5,283 million partially offset by an over spend in personnel of $3,376 million and lower
revenue of $0,727 million.

The under budget position in non-personnel costs is due to lower custodial and
maintenance costs primarily due to Northwest Campus delays, lower renovation and rent,
lower equipment and IT costs, lower Extra Duty members costs due to lower demand and
Human Centered Engagement and Liaison Partnership (HELP) unit not being operational.

The over budget position in personnel costs is a result of being over strength, higher part
time and overtime costs in PCB resulting from 911 position civilianization and higher
secondment costs (offset by recoveries from ALERT).

The under budget revenue position is primarily due to lower Traffic Safety Act revenue,
lower vehicle tows revenue and less E911 Grant revenue recognized partially offset by
increased secondment recoveries from ALERT (offset by higher personnel expenses) and
higher Police Information Check Section (PICS) revenue.

Tracking Sheet# 11115

Report to the Edmonton Police Commission Page 1 of 2






