
























2019 Occupational Health 
& Safety Audit Results 

 

 
 

Presenter:  Nicole Wetsch, OHS Consultant 



Presentation Overview 

• Certificate of Recognition (CoR) 
Program Requirements 

 
• Occupational Health & Safety (OHS) 

Audit Purpose 
 
• 2019 External OHS Audit Results 
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Certificate of Recognition (CoR) 

• Recognition by Alberta Government and the 
Workers’ Compensation Board (WCB) for 
Occupational Health & Safety Management 
System implementation 

 
• Must participate in and pass annual audit to 

maintain CoR 
 

• EPS achieved and has maintained CoR for the 
last 9 years 
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Certificate of Recognition Benefits 

 

• A strong health and safety management 
system leads to a reduction in injuries 

 
• Decreased WCB Premiums by 

participating in the Government of 
Alberta Partnerships in Injury Reduction 
Program (PIR) 
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Purpose of the OHS Audit 

• An Occupational Health & Safety (OHS) Audit 
evaluates the existing OHS Program to 
determine if it meets provincial standards 
• OHS Audit required every year 
• External OHS Audit required every third year 

 
• Measures the EPS OHS Program to identify 

strengths and recommendations 
 
• Strengthens the existing OHS Program  

through the development of an Audit Action 
Plan based on auditor recommendations 
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Audit Scoring 
• Must achieve a minimum 80% Overall Score 

to pass the audit 
 

• Must achieve a minimum 50% score in each 
element 
 

• Scoring based on documentation review, 
interviews, and auditor observations 

 
• This audit cycle used a new protocol with 

significant changes 
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2019 OHS Audit Results 
 

• EPS received a score of 85%  
 

Highest overall score to date  
 
• 2018 EPS Internal Audit Result was 93% 
• 2017 EPS Internal Audit Result was 90% 
• 2016 EPS External Audit Results was 92% 
• 2015 EPS Internal Audit Result was 91% 
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Passed 



Audit Score 85% 

Element Final Score % 

Management Leadership & Organizational 
Commitment 

91 

Hazard Identification and Assessment 88 

Hazard Control 87 

Health & Safety Representatives 75 

Qualification, Orientation and Training 96 

Other Parties at the Work Site 67 

Inspections 80 

Emergency Response Planning 71 

Incident Investigation 89 

Program Administration 94 8 



Audit Findings (General) 
Overall Strengths 

 • High level of awareness of health and safety 
responsibilities within all levels of EPS 
members 

 
• Extensive training provided for sworn 

members on an on-going basis and the OHS 
Orientation process for all EPS members 
covers essential health and safety information 
 

• Health and safety hazards are well identified, 
with control measures that are adequate, 
appropriate and understood by employees.  
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Audit Findings (General) 
Suggestions for Improvement  

 An Audit Action Plan was developed to include 
strategies on how to: 

 
• Increase employee engagement and 

understanding of roles and responsibilities at 
all levels 

 
• Ensure that our policies, procedures and 

training remain compliant with best practices 
and the extensive legislative changes that 
have occurred. 
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Next Steps 

 

• Implementation of an Action Plan 
commencing in the Fall of 2019 to 
address the audit findings 

 
• Utilize EPS Joint Worksite Health and 

Safety Committees to support the OHS 
program implementation 
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QUESTIONS? 
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