
EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COMMISSION

DATE: 2019 July 05

SUBJECT: 2019 Q2 Reporting of EPS Response Time and Dispatch Call Volumes

RECOtVllVIENDATION:

1. That this report be received for information as a regularly scheduled report to the
Edmonton Police Commission.

INTRODUCTION:

The Edmonton Police Commission receives semi-annual statistical reporting regarding EPS
dispatch call levels and police response times. This reporting originated by EPC request,
and has been taking place since late 2013.

For this reporting period, the scope of reporting includes:

•  2009-2018 annual, and 2019 Jan-June statistics for dispatch calls and response times
patrol metrics

•  Figures broken down by priority level 1 through 5
•  City-wide, and patrol division results
•  Two recent or upcoming developments in patrol that will have linkages to patrol

response times

The EPS is in the midst of revamping its strategic planning cycle, most notably with the
development of a new 3-5 year Strategic Plan. With this new strategic plan, along with other
associated plans (e.g., business plans, policing bureau plans), there will be a need to revamp
what performance measures are to be focused on, and how this is provided to the EPC for
their analysis, understanding, and oversight.

As such, in the future the EPS will be engaging the EPC to discuss what their performance
reporting requirements are, and how EPS can provide fewer, but more meaningful and
comprehensive performance reports to the EPC. When those discussions take place, the
EPS will wish to specifically discuss what the needs are of the EPC for dispatch call and
response time data, and whether this information can be consolidated with other reporting
planned for the EPC.
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