
EDMONTON POLICE SERVICE 
 
 
 
 

REPORT TO THE EDMONTON POLICE COMMISSION 
 
DATE: 2019 February 26 
 
SUBJECT: Final 2019 Annual Policing Plan  
 
 
INTRODUCTION: 
 
Attached is the final 2019 Annual Police Plan as supported at the closed Edmonton 
Police Commission meeting on February 21, 2019.  Final version submitted for 
approval. 
 
BACKGROUND: 
 
The EPS has developed the 2019 APP based on EPS’s 2019-2022 Business Plan and 
from strategic discussions with its leadership. This plan identifies strategic initiatives for 
the year, which performance measures will be used to assess organizational success, 
and identifies which areas in the EPS will be subject to budgetary changes to address 
workload capacity issues and to meet other policing needs.  
 
In summary, the 2019 APP contains content for:  
 

• Seven core areas in 2019 that will be subject to staffing increases given the 
direction of our approved 2019-2022 Business Plan.  

• The renewal and growth capital projects in 2019 that have secured funding and 
will be advanced, given the direction of our approved 2019-2022 Business Plan. 

• Five Strategic Initiatives the organization will be focused on advancing in 2019. 
• 21 performance measures aligned to our organization’s four Strategic Goals 

 
 
ATTACHMENTS 
 

1. 2019 Annual Policing Plan 
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Written by: Cal SCHAFER, Specialist  
 Corporate Performance Section  
 
Reviewed By: Lori Solon, Director  
 Strategy & Performance Branch 
  
Approved By: Chad Tawfik, Acting Deputy Chief 
 Corporate Services Bureau 
  
 
Chief of Police:  ___________________________________  
 
Date:  ___________________________________  
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