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MEMORANDUM 

 
 

TO:  Finance & Audit Committee         
 

FROM: Justin Krikler 
 

SUBJECT: 2019 EPC Operating Budget 
 

 
Please find enclosed the draft 2019 operating budget for the Edmonton Police Commission. 
 
RECOMMENDATION 
 
The Finance & Audit Committee recommends to the Edmonton Police Commission adoption of 
the attached 2019 operating budget. 
 
SUMMARY 
 
The Edmonton Police Commission 2019 operating budget is attached, and tentatively set at 
$1,881,972. The 2018 budget was $1,986,319 and the actual spend was $1,749,272. The 
reason for the underspend is largely due to running under complement through a large portion 
of 2018. This translated into lower personnel costs and associated professional development 
and registration fees. 
 
The 2018 budget has been reduced by $104,347. This is on account of re-negotiating our lease 
space and a reduction in baseline salaries. The non-personnel budget for the Edmonton Police 
Commission has not otherwise been altered. 
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