
EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COMMISSION

DATE: 2018 09 26

SUBJECT: PACE Pilot Program - Mid-Progress Report

RECOMMENDATION(S):

That this report be received for information.

INTRODUCTION:

This report will provide information, present recommendations for action or update the
EPC on the progress of the PACE (Police and Community Engagement) pilot program.

BACKGROUND:

In 2017, the Community & Operations Support Unit (COSU) was requested to

participate in over 100 community events. This is over and above what we know is
constantly requested of divisions, specialized units, individual members, and the Office
of the Chief. In order to meet the needs of the community we are serving, we have
developed the concept of the Police and Community Engagement (PACE) Team.

The PACE pilot program, is comprised of a collection of EPS members from across the
service who are interested in participating in community engagement opportunities. The
application process for PACE was opened to all ranks within the service and all work
areas. In total, we interviewed and selected 13 members. A PACE coordinator position
was also created to act as a liaison between community members and the PACE team.

The program began with a one day training session for all PACE members, which
included bias awareness, cultural safety, and police legitimacy. There was promotion of
the program through the Community Liaison Committees and the Chiefs Advisory
Committee, resulting In numerous requests for community engagement. Mechanisms
are in place for both community and PACE members to provide feedback about the
value of their experience. An evaluation of the program will take place at the completion
of the pilot.
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