
EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COIVIMISSION

DATE: 2019-February-05

SUBJECT: Budget Variance Report for the Period Ending December 31, 2018

RECOMMENDATIONfS):

That this report be received for information.

COMMENTS / DISCUSSION:

Operating Results
The operating results for the period ending December 31, 2018 indicate a balanced position, after
transferring $1,162 million underspend to EPS reserve. The underspend in expenditures is primarily
due to Northwest Campus not being operational until 2019 and lower custodial and maintenance costs
offset by personnel increases to support the City's annexation to the South and the Federal
legalization of cannabis. The revenue shortfall is primarily a result of lower than expected Traffic
Safety Act revenues offset by greater overall Secondment recoveries and Heavy Users of Service
grant extension.

Capital Results
2018 is the fourth and final year for the Capital budget cycle (2015-18) and $60,737 million was
expended in 2018, $23,110 million will carry forward to 2019 to complete projects, and $1,000 million
in funding was returned to the City of Edmonton. In January, EPS was advised by the City that the
Northwest Campus construction is expected to be over budget by $0,584 million.

ADDITIONAL INFORMATION ATTACHED:

Attachment I - Budget Variance by Major Category of Revenue & Expenditures
Attachment II - Capital Budget Performance
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