REPORT TO THE EPC — GOVERNANCE COMMITTEE

DATE: September 26, 2018
AUTHOR: Bonnie Riddell, Strategic Policy & Research Analyst

SUBJECT: Amendments to Policy #2.3.2 - Edmonton Police Service Policies

RECOMMENDATION(S):

That the revised version of policy #2.3.2 (Edmonton Police Service Policies) be approved.

BACKGROUND:

At the September 6, 2018 Governance Committee meeting the following was discussed
and direction was given in regards to policy #2.3.2 (Edmonton Police Service Policies):

8.2 Edmonton Police Service/Edmonton Police Commission
Policy Reporting

Executive Director Krikler read the Commission’s Policy

#2.3.2 “Edmonton Police Service Policies.” He advised that the Policy is not
being implemented. Members suggested this Policy be struck. Chair
Ambtman further suggested that Executive Director Krikler could review the
Service’s policies and bring forward anything of importance to the
Commission if necessary.

Chair Ambtman advised that the Policy will be reviewed at the

October, 2018 Governance Committee meeting.

COMMENTS / DISCUSSION:

The policy has since been reviewed and the attached, revised policy is submitted for the
Commission’s consideration and approval.

(Attach).



Effective: November 30", 2007 | Revised: September 17, 2015
(CURRENT) Repealed:

2.3.2 EDMONTON POLICE SERVICE POLICIES

The Edmonton Police Commission is responsible for establishing policies providing for
efficient and effective policing.

The Chief of Police will provide reports to the Edmonton Police Commission regarding
plans for and changes to Edmonton Police Service policies.



Effective: Nov. 30, 2007 Revised: September 17, 2015
(REVISED)

Repealed:

2.3.2 EDMONTON POLICE SERVICE POLICIES

The Edmonton Police Commission (the “Commission”) is responsible for establishing policies
providing for efficient and effective policing.

The Commission has an expectation that the Edmonton Police Service (the “Service”) will have a
system of written policy and procedure that is informed by the Commission’s Policy and
Procedure Manual and reflects the vision, mission and values outlined in the strategic plan. The
Service’s Policy Framework will contribute to the organization’s operational and administrative
efficiency, effectiveness, and transparency.

Guidelines:

1. The Chief of Police will provide reports to the Commission regarding plans for and
changes to Service policies that directly align with approved Commission policies as
outlined in the Commission’s Policy and Procedure Manual and/or the governance and
oversight role of the Commission.

References:

1. EPC Policy 1.1.7 — Policy Development
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